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Imagine This Scenario...

Sony's Net Jumps Despite Drag
From Struggling PlayStation 3

By YUEART IWATANI KANE
Ootobey 26, 2007, Fage B2

TOEYO -- Strong electroncs sales helped dnve a sharp rise in Sony Corp.'s net profit i the fiscal
second quarter, but wider losses i it wideogame unit reflected the company's continued struggle to sell
its key PlayStation 3 consoles.

The P53, which 15 packed with sophisticated technologies like a Blu-

(_:J"J(?I'El" .GEllrI ray disc plaver and a powerful processor, 15 Sony's most wnp ortant
Sony's net income/loss, : ) o .
in billions of yen new pr.oduct in years. Sales hgve been disappointing because of its
F00 BilliaR o hlghpﬂl:E and lack c:-fl:ompe]]mg SAIIES.
100 e Hoping to jump-start demand during the holiday season, Sony earlier
this month lowered the starting price for the P33 in the T3, by £100
0 to £399 by offering a model with a smaller hard drive. It alzo made
stmilar moves m Japan and Europe, but that comes with a cost.
-100
The company said the PlayStation uit's quarterly loss widened to 967
200 2,', ?I'J h a::! 1',:| 2',:' billion yen ($846 6 million) from 435 bilion ven a year earlier, in part
FYa007 FY"08 because some of the extra losses it will incur from the recently lowered
Note: Fiscal year ends March 31, price were reflected m its July-September results.

¥1 billion= 2.6 millicn at current rata
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Lack of Integrated Modeling to Assess
Financial Impact of Corporate Strategy

 Complex spreadsheet
models

Banks « Spreadsheets are error
prone

« Limited accounting integrity
’ » Lack of integrated models

Investor : :
Community make scenario analysis
cumbersome

* Long simulation times

®

Board of Directors
Senior Management

g _

Corporate Finance | (»

b

Acquisition Targets
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Integrated Financial Modeling to
Manage Corporate Value

Corporate Corporate

Finance Development

= Top-Down Target Setting = Covenant/Ratio Analysis = Mergers & Acquisitions
= Contingency Planning = Funding Alternatives = Valuation Analysis
= Strategy Screening = Rating Agencies = Divestitures
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Oracle’s Enterprise Performance
Management System

EPM Workspace

Performance Management

Applications Bl Applications

Business Intelligence Foundation

Fusion Middleware

OLTP & ODS Data Warehouse OLAP SAP, Oracle, Siebel, Excel Business
Systems Data Mart PeopleSoft, Custom XML Process
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Part of Most Comprehensive Suite of
Performance Management
Applications

\ Corporate 4/
Development

Business Rules
Metrics/KPls

Allocate 4_/
Resources

Strateglc Planning Planning and Budgeting
SgtbjS:cr::t:SSlc Cascade Targets \
Treasury Long-Term Detailed
Strategies Planning Forecasting Budgeting

Master Data

Targets, Plans & Actuals

Financial Close Process

Cost and Profitability Management
Define Costing
Methods \

Defi
Perform 4_/
Allocations

External
Reporting &
Compliance

Internal
Reporting &
GEWES

Data
Cleansing

Consolidate
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Primary Business Users

Finance Organization
CFO

Accounting Dept Finance Dept Other Dept
-VP Accounting - VP Finance - Treasurer

- Controller - Director of Finance - VP or Director of Mergers
& Acquisitions (M&A)

- Director or Manager - Manager of Financial
of Accounting Planning & Analysis (FP&A) |I- VP or Director of Strategic
Planning

- Accounting Analyst - Budget Manager
- Director of Investor Relations

- Financial Analyst
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Built-in Corporate Finance Logic
Accounting Integrity and Modeling Speed

Analyze Trail Feature
— Visualize model logic
« Consolidation Intelligence
— Complex entity structures
« “Deal Period” Functionality
— Create M&A simulations
* Debt Scheduler

— Cashflow implications of
debt

* Funding Options
— Optimize capital structure

« “What-If” Analysis Toolkit
— Unlimited scenarios
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Overcome a Major Liquidity Crisis

AL EID D
Ffipmw

$22 Billion global provider of power
and automation technologies

» Lost investment-grade credit = Credit rating back to investment
rating grade

= Needed recapitalize balance = %4 Billion debt restructuring
sheet @ = Simulate capital structure and

= No cash flow modeling capability cash flow

* No simulations at the divisional = 3% accuracy in net income
or business unit level projection
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Funding Options Optimize Capital
Structure

Borrow/Repay Debt, Issue/Repurchase
Shares

Funding Options

] Standard ;I'arr_JetEapiEI Structure

=11 ﬁ-
Asset 73 73 B
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4 Tem Debt |l ' T
Select 1000 Revolving Debt ™ [+
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Manager of Financial Analysis
Northrop Grumman

“provide financial statements and
analyses to upper management
illustrating the impact of financing
choices and different offer prices
within minutes”




Simulate Effects of Mergers &
Acquisitions

“s Prypenon Sysiem 9 St Fomce - [ Terget - Bueak - [Smergees | |
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Demonstration
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For More Information

search.oracle.com

strategic finance

or

oracle.com
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