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Agenda

• Solution overview 

• Customer examples

• Demonstration

• Q&A



Imagine This Scenario…



Lack of Integrated Modeling to Assess 

Financial Impact of Corporate Strategy

• Complex spreadsheet 
models

• Spreadsheets are error 
prone

• Limited accounting integrity

• Lack of integrated models 
make scenario analysis 
cumbersome

• Long simulation timesCorporate Finance

Board of Directors
Senior Management

Banks

Investor 
Community

Acquisition Targets



Integrated Financial Modeling to 

Manage Corporate Value

Treasury

CFO

Corporate

Finance

Corporate

Development

� Top-Down Target Setting

� Contingency Planning

� Strategy Screening

� Covenant/Ratio Analysis 

� Funding Alternatives

� Rating Agencies

� Mergers & Acquisitions 

� Valuation Analysis

� Divestitures



BI Applications

OLTP & ODS
Systems

Data Warehouse
Data Mart

SAP, Oracle, Siebel,
PeopleSoft, Custom

Excel
XML

Business
ProcessOLAP

Fusion Middleware

Oracle’s Enterprise Performance 

Management System

EPM Workspace

Business Intelligence Foundation

Fusion Middleware

Performance Management
Applications



Master Data

Business Rules

Metrics/KPIs

Targets, Plans & Actuals

Set Strategic 

Objectives

Corporate

Development

Treasury

Strategies

Long-Term

Planning

Strategic Planning

Define Costing 

Methods

Perform 

Allocations

Report & Analyze
Define Cost 

Drivers

Cost and Profitability Management

Part of Most Comprehensive Suite of  

Performance Management 

Applications

Data 

Cleansing
Consolidate

Internal 

Reporting & 

Analysis

External 

Reporting & 

Compliance

Financial Close Process

Cascade Targets

Allocate 

Resources

Forecasting
Detailed 

Budgeting

Planning and Budgeting



Finance Organization

CFO

Primary Business Users

Accounting Dept

-VP Accounting

- Controller

- Director or Manager 
of Accounting

- Accounting Analyst

Finance Dept

- VP Finance

- Director of Finance

- Manager of Financial 
Planning & Analysis (FP&A)

- Budget Manager

- Financial Analyst

Other Dept

- Treasurer

- VP or Director of Mergers 
& Acquisitions (M&A)

- VP or Director of Strategic 
Planning

- Director of Investor Relations



Built-in Corporate Finance Logic
Accounting Integrity and Modeling Speed

• Analyze Trail Feature

– Visualize model logic

• Consolidation Intelligence

– Complex entity structures

• “Deal Period” Functionality

– Create M&A simulations

• Debt Scheduler

– Cashflow implications of 
debt

• Funding Options

– Optimize capital structure

• “What-If” Analysis Toolkit

– Unlimited scenarios



Overcome a Major Liquidity Crisis

� Lost investment-grade credit 
rating

� Needed recapitalize balance 
sheet

� No cash flow modeling capability

� No simulations at the divisional 
or business unit level

Before

$22 Billion global provider of power 
and automation technologies

� Credit rating back to investment 
grade

� $4 Billion debt restructuring

� Simulate capital structure and 
cash flow

� 3% accuracy in net income 
projection

After



Funding Options Optimize Capital 

Structure
Borrow/Repay Debt, Issue/Repurchase 

Shares

How to use 

cash surplus

How to finance

cash deficits

Select 

financial

instruments
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“provide financial statements and 
analyses to upper management 

illustrating the impact of financing 
choices and different offer prices 

within minutes”

Ray Fulcher

Manager of Financial Analysis 

Northrop Grumman



Simulate Effects of Mergers & 

Acquisitions
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Demonstration



For More Information

search.oracle.com

or

oracle.com

strategic finance






