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How Arby’s successfully implemented the Oracle E-business suite 
 
History of Arbys – I will discuss the Arby’s Vision statement, as well as our 6 core 
values.  I will talk about the history of Arby’s, how many stores we have and what 
charitable organization we support.  I will also describe our companies organizational 
structure. 
 
Implementation – I will go over the modules we implemented.  I will discuss our project 
timeline and the methodology we used to implement the Oracle e-Business suite. 
 
Custom Applications – I will discuss the custom iSupport application we had built, and 
how it is going to streamline the process within our Franchise Accounting group. 
 
Implementation Challenges – I will go over the many challenges we had to overcome 
during our implementation and how we had to modify our approach in the last weeks of 
the implementation to ensure we went live on time. 
 
Conclusion – I will talk about all facets of our implementation. 
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