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The following is intended to outline our general 

product direction. It is intended for information 

purposes only, and may not be incorporated into 

any contract. It is not a commitment to deliver any 

material, code, or functionality, and should not be 

relied upon in making purchasing decision. The 

development, release, and timing of any features 

or functionality described for Oracle’s products 

remains at the sole discretion of Oracle.
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Agenda

• An Alignment Problem

• Why Align & Optimize?

• Potential Usage Scenarios

• Oracle Project Portfolio Analysis

• Why Oracle Project Portfolio Analysis?

• Customers & Usage

• Product Perspective

• Portfolio Lifecycle

• Portfolio Selection and Prioritization

• Product Demonstration

• Wrap Up and Q&A
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An Alignment Problem

ROI on Tech Investments Written Strategic Plan Alignment with Corp. Strategy

Source: Ninth annual joint publication of Financial Executives International and 
Computer Sciences Corporation

• 11% believe that they are 

obtaining a high return

• 40% believe they are 

obtaining a low, negative or 

unknown return

• Formal planning efforts remain 

low

• Direct link between organized 

planning and positive returns

• Nearly 2/3 with a plan report 

good or full alignment with 

corporate strategy

• Formal planning facilitates 

credibility and BU synergy
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Why Align & Optimize?

The Facts

• 90% surveyed do not believe they have control over the project pipeline –
Harvard Business Review

• 60% of all projects fail to meet budget, deliverables, or delivery dates –
CHAOS report

• Strained relationship between IT and business

• Poor/Non-existent alignment with business goals

Benefit

– Material alignment

– Prepares organization for recurring, 

robust portfolio selection and 

alignment process 

– Low-risk catalyst to educate 

organization on portfolio 

management

Value
– Increased credibility with business 

units

– Shared accountability with business 
partners 

– Establish organization as a value 
center

– Increased customer satisfaction

– Increased ROI potential for all 
investments
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Is This You?

� Initial portfolio optimization at entry into budgeting cycle

� Portfolio rebalancing/optimization during the financial year

• Accommodating mid-year budget changes

• Funding new programs and projects

• Canceling or delaying existing projects

• Finding additional resources to complete non-discretionary projects

� Organizations with:

• No formal process for project evaluation, or a process for INDIVIDUAL 

project evaluation

• Overly focused on cost, rather than benefits

• Second guessing of decisions by management

• Disconnect between spending and business value

• Informal portfolio management is conducted

Challenges faced in one or more of the following areas:
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Potential Usage Scenarios

• Portfolio rebalancing/optimization during the financial 

year

• Accommodating mid-year budget changes

• Funding new programs and projects

• Canceling or delaying existing projects

• Finding additional resources to complete non-discretionary 

projects
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Enterprise and Project Insight

Project Resource 
Management

Project
Costing & Billing

Project
Collaboration

Project 
Management

Personalized 

Role-Based Views

Global

Project 

Repository

Global

Project 

Repository

Project Portfolio AnalysisProject
Initiatives

Integration to 
E-Business Suite

Oracle Project Portfolio Analysis

Sales
Delivery

Research

Product
Development

Information
Technology 

Construction

Marketing

Financials

HR

Time & Labor

Sales 

Supply Chain

Documents
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• Ensured investments are well thought out, cost-effective, and 

support the missions and business goals

• Ensured investments are well thought out, cost-effective, and 

support the missions and business goals

Ensure IT investments align with organizational goalsEnsure IT investments align with organizational goals

The creation of an end-to-end income and cost planning and work 

planning capability through the support of software

The creation of an end-to-end income and cost planning and work 

planning capability through the support of software

Focus resources on most promising projects. Eliminate 
redundant projects
Focus resources on most promising projects. Eliminate 
redundant projects

Manage the pool of funds allocated for decision making. Assist with 

their regulatory requirements around their capital projects

Manage the pool of funds allocated for decision making. Assist with 

their regulatory requirements around their capital projects

Customers Intended Use

� Manage their portfolio of capital projects including airport & 

runway maintenance, airport and runway upgrades, new 

projects etc.
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Engineering & Construction, Professional Services, Government, Education, 
High Technology, Financial Services, Utilities, Life Sciences, Aerospace, 

Telecommunication, Entertainment, Consumer Goods, Transportation, Others

Customers in Diverse Industries

A Few More Customers…
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<Insert Picture Here>

Project Portfolio Analysis: 

Product Perspective
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StrategicStrategic

& Financial& Financial

GoalsGoals

Project Portfolio Analysis 

Execute

Portfolio

• Monitor schedules

• Manage to budgets

• Review resources

• Define criteria

• Collect project 

information

• Rank projects

• Balance portfolio

• Approve plan

• Allocate funds and 

resources

• Launch approved projects

Monitor

Portfolio

Plan

Portfolio



14
CONFIDENTIAL:  All capabilities and dates are for planning purposes only and may not be used in any contract

Prioritize & Select ProjectsPrioritize & Select Projects

Prioritize & Prioritize & 

Select Select 

ProjectsProjects

Create Work Create Work 

Plan & Assign Plan & Assign 

ResourcesResources

Generate Generate 

Budget for Budget for 

ApprovalApproval

Execute Work Execute Work 

& Update & Update 

ProgressProgress

Manage Manage 

Issues and Issues and 

ChangesChanges

Generate Generate 

ForecastsForecasts

Review Review 

Project Project 

PerformancePerformance

Publish Publish 

Reports to Reports to 

StakeholdersStakeholders

Management

Program

Manager

Team

Members
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Collect

Projects &  

Build

Scenarios

CollectCollect

Projects &  Projects &  

BuildBuild

ScenariosScenarios

Submit   

Projects

Submit   Submit   

ProjectsProjects

Create & 

Initiate

Planning Cycle

Create & Create & 

InitiateInitiate

Planning CyclePlanning Cycle

Create 

Portfolio

Create Create 

PortfolioPortfolio

Prioritize & Select ProjectsPrioritize & Select Projects

• New Proposals

• Approved Projects

• (Carried out by 

Project Manager) 

• Common Criteria

• Financial 

Justification

• Strategic Alignment

• Investment 

Criteria 

• Financial & Non 

Financial Metrics

Submit PlanSubmit PlanSubmit Plan

• Recommend 

Scenario(s) for 

Approval

• Approve Scenario(s)

• (Carried out by 

Portfolio Approver)

• Launch approved 

projects

Recommend

Scenarios

RecommendRecommend

ScenariosScenarios

Compare 

Scenarios

Compare Compare 

ScenariosScenarios

• Analyze multiple 

portfolio scenarios to 

identify best fit.

Collect 

& Rank 

Projects

Analyze 

Portfolio

Recommend 

Scenarios and 

Execute 

Portfolio

Approve

Plan

ApproveApprove

PlanPlan

Close 

Planning

Cycle

Close Close 

PlanningPlanning

CycleCycle
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Resource

Plans

Workplans

Existing
Projects

Scenarios
Development

Financial

Plans

New Funding
Requests

Recommended

Portfolios

Strategic
Objectives

Launch

Projects

Approve

Projects

Receive

Notification

Financial 

& Non-

Financial 

Strategic 

Criteria

Financial Return 
& Total Cost

Business Fit 
& Project 
Type

Prioritize & Select ProjectsPrioritize & Select Projects
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Q U E S T I O N SQ U E S T I O N S
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For More Information

http://search.oracle.com

Oracle Portfolio Analysis

or

http://www.oracle.com/applications/ppm
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THANK YOU
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