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Introduction

3rd largest district in Colorado
52,000+ students

Annual growth rate of 2,000 new
students annually

Over 900 square miles

300 new homes built monthly
69 schools with 4 new schools
opening this year

Limited budget
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What is Douglas County School

District?

» Approximately 6,500 employees 2934

e 1,000 change of statuses
processed in each month

 There are 6 main categories of
jobs in our district
— Licensed
— Administrators
— Central Admin
— Classified
— Professional/Technical
— Substitute Teachers

Admin, 206.7
[Technical, 25
Professional,

70

B Licensed
Licensed, B Classified
3,267 O Administrative

O Technical

B Professional
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E-Business 11.5.10
Red Hat Linux
Database 10g with RAC
option

APEX 3.0

VMWare on HP blades

Q redhat

ORACLE" Application Express
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How did we process paper....?

 Reams of paper!
— Manual applications
— Hard copy of materials

* Only licensed staff applied online,
still mailed reference letters

* Lost time tracking lost documents

« Lost time getting documents
scanned

» Applicants called into HR to check
application status
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* High cost of purchase, not
taillored to Education market

* Need integration of processes
with HR module

 Need to free up HR resources

 Complex business model and
processes

e Ability to punch out to 3" party
evaluation tools

* Focus on finding applicants not
managing documents

home of the OAUG KNowledge Factory :‘



COLLABORATEOS

Techaology v Applbeations Fonm b 7o Ovsela Cormmunty

Benefits of Building Our Own

 No new E-Business
licenses required

« Applicants manage thei
own portfolio

e DB stores all
documents and data

* Application automates
data transfer to HR via
standard API's

Applicant
manages
their documents

HR labor
requirements
are reduced

Data transfer
to HR
automated

DB stores all
documents
and data
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Why APEX?

It's free!

Short learning curve

OTN and APEX help online
Licensed thru the DB

Other development tools had
been investigated

— JDeveloper

- C

There Is a vast body of
APEX knowledge

| htkp:fihtmidb.oracle. com/plsjotn frp==450 | = | [@ @' Google

Mieuwsradio - 5., E Oracle Application Se. ., E 045 installation gui

ORACLE Application Express

{7 Application Builder |/ 8QL Workshop

<
< About Application Express

= AMIS_WORKSHOP

= Application Express on OTH
< Download Application Express =~

@
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Easy to Use Development
Tool...

® NO form al tral N | ng Application Express Documentation and Tutorials

IORACLE" Application Express

« Wizards are adequate

Method
v

’é Oracle Application Express

Create Application Cancel < Previous Next >

Enter an application name and an unigue application 1D, Then, select an application creation method and
a schema

e Online sample code = —

v * Application ’1487
Shared Gomponents Create ion: & From scratch
v

Attributes " Based on existing application design model
v

 Web-based development |==5 =i

Ganfirm

. All code in the DB p—
e PL/SQL familiarity =

I I‘H
@
il

‘II
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Results In...

 Rapid development cycle

e Code reuse

» Use of existing skills

e Consistent design standards

o (Generates intuitive
applications
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What Did We Need?
=

DCSD Applicant
Application Portfolio

E-Business APPTRACK
Database Database

Hiring Manager Review Interview

HR Spec\allsl
enters position request,
transfer, separation

Recmommendation
to Hire

Douglas County School District Job Gffer

Hiring Process using APPTRACK Bxgnded
Developed using Oracle’s APEX

HR Director

f‘\

11/12/2007 D

= 36

New Hire
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System Overview
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Application Process
Step 1: Submit HR Portfolio

Fill out an online
application,
upload resume, provide
references, etc. and
click Submit.

Step 2: Search for openings
and apply for positions

Search current
job openings and apply
for specific positions

Hiring Process

Employee »Applicant
Created Applies

Import to Oracle Staged in APEX

HRMS
HR Director Hiring Manager
Review Review
Interview
And
select
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Applicant Key Features

Intuitive navigation
Upload application materials and save in database
Email notifications

Applicants manager their own accounts!

home of the OAUG KNowledge Factory :‘



OAUG COLLABORATEOB

oracke ipplltalﬂrﬂt Users group Techmology | Applicationa §

Basic Details References Resume Employment/Education Licensure Skills/Tr Skills/Languages  Affidayi w Application Submit

Tﬂﬂ[:hﬂrll'l;ll;ht

Licensed Application Steps Basic Details fora b

e Licensed Applicant Questionaire
& Basic Details Help Text -- Click on wnderfined fabels to aoccess help popups,
* References
# Upload Resume
# Employrment/Education Last Mame !b First Mame ia
e Licensure
e Zkills / Training Previous Last Mame I Middle Marne I
o Skills / Languages
o Affidavit
o Gallup-Teacherlnsight
» Riview Apalication Country | UNITED STATES OF AMERICA =]
e State [COLORADO =]

County | Douglas =

City IHighIands Ranch _'_i

Zip Code I80124

Flease use Next/Previous buttons
rather than the browser forward/back

arrows o navigate the application.
Street Address: NumberIllll Direc’cionl 'l

Street Mame |dfadfafda Type [st x| apy

Horne Phone: (444 3f444 Jad2a | cell phone: ¢ [s44 Hfas Jaa2 | o phnne:(|444 saa Jaaaa
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Applicant Interface

= Application Submitted by a b
[F] Address

1111 dfadfafda St
b, a

Subrnitted
Classified

HIGHLANDS RAMCH
LU=

50124

COLORAD O

LSRRI A Tan N e [F] Contact Information
Z8-SEP-2007 06:51:19

ab@vyahoo.com
(41t -4 444
3 (4441444 -a444
| (444 )ad4-4444

References

Resume /Docurmrents -- Uploaded by Applicant
HESoEa

Fmployment History

Education History

General Licensure Information

License Details

fanguage Proficiencies

Coaching Experience

Epecialized Training fExperience

Sponsorsiip
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Hiring Manager Interface

 Key Features
— Review applicants
— Review resumes

— Review own job postings
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[Home | DCSD Hiring Manager

7c

DCSD Admin/TechnicalfProfessional Positions

DCSD Available Licensed Postions

DCSD Awvailable Classified Positions

Search for Applicants

Select a Posted Position [ ALL |

Application Type | ALL s Application Status | Inactive s

License Endarsement [ ALL i |

Last Mame J

First Narmﬂ

Ernail [

Yiew Applicant Seach Results for All Job Types

Uset Id | Seledt for Adion | View Application | View Resume Last Mame First Mame = Middle Marme Status Primary Phone # Email Teacharlnsight | Principallnsight | FIT | ‘rears Of Experience

732 (& .

736 O %‘%} Turner Suzanne Catherine Submitted | (720)842-4160 suzanne turner@dosdkl2.org 62 = = 1
N ) | | | | | | |

738 &
739 | O | “

b a - Submitted | (444)444-4444 ab@yahoo.com 3 - - o

Feather angela Marie Submitted | {303)815-8336 angiefeather@anl.com 52 2 - gk

McFarland Carol P Submitted | (941)727-6783 carolmcfarland@verizon.net 61 = 2 27

/

benjamin-wardle | ruth & Submitted | (303)692-9008 ruthbenjaminwardle@grmail .corm 58 - - 15
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2¢€

pCSD Admin/Technical fProfessional Positions

[l p£SD Available Licensed Postions

6914

L&/10-1

s il

{= 05-SEP-07

- D&6-ZEP-07

|- CRMS .3 FTE Art Teacher (113) one year only

i+ Castle Rock (2226)

Gloria Addy, phone: 303-387-1305; fax: 303-3687-1301

REPOST Candidates endaorsed in the above area or having 24 semester hours in the above content area required. Experience teaching riddle s¢
callabarative team teaching experience; awareness of professional learning community and continuous impravement maodels; belief in middle sc
required to submit a letter of interest, a resume stating above qualifications, 3 letters of reference and a copy of a current Colorado or out of st:
principal, Marmes of the building principals and addresses can be found on the district website www.dosdk12,0rg under DCSD Info, Conventional

Td T
L&/10-3
tus V]
16-AUG-07
17-AUG-07
-\ CHAMGE SOE .4 FTE Social Worker {128}
-1 South (8126)

Job Description and Requirements: As a collaborative merber of the Special Education team, this person will consult with Special and Regular E
searnless model in teaching/evaluating students. & minimum of a Master's Degree in Social Waork, MSW; hold a current Colorado Department of
School Social Worker, Specific Capabilities: Demonstrated knowledge and skill regarding the components of effective instruction, assessment of
development, behavior management, Response to Intervention, RTI, counseling, and consultation; demonstrated knowledge of developmental n
adolescents; demonstrated effective written and oral commmunication skills; evidence of ability to establish and maintain effective, cooperative re
students, and parents; demonstrated understanding and empathy necessary for working with students and their families; demonstrated ability a
Meeds: Consultation, interpersonal skills, technical skills, prevention orientation, accountability, professional knowledge, Special Instructions: Eliv
applications on file with DCSD Human Resources Office. Please wisit www.dcsdk12.org for instructions. Eligible applicants must also send a copy
university transcripts to Katie Eklund, Mental Health Coardinator, DCSD Early Childhood Center, 8204 E. Park Meadows Drive, Lane Tree, CO &C
pti 3E7-0830. Conventional Calendar.

L AESZ
La/1-1

M

22-AUG-07

23-AUG-07
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HR Director Interface

 Key Features
— Review applicants
— Review resumes
— Review job postings
— Review and maintain assessment scores
— Mass communications with all applicants

— EXxport data to E-Business Suite

home of the OAUG KNowledge Factory :‘
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HR Director Interface

Applications Submitted From: i

Tn:I
Search for Applicants
Select a Posted PusitiunlﬂLL |
Application TypeIALL -
License EndursementiALL _'!

Last Mame l

First Mame l

Ema\ll

Yiew Applicant Seach Results

UserId | Select for Action | Wisw Applicstion | View Resume | LsstMamed | FirstHame | Middle Name | Ststus Submit Date | Primary Phone # Email Teacherlnsight | Principalinsight | FIT | ¥ears Of Experience | Professi
90 (& 0&Madrid Tina Rose Submitted | 2007-10-12 (720)251-0637 trmadrid@yahoo.com &7 - - 2 License
871 «© | SZarnowiec Cynthia Anne Submitted | 2007-10-11 (303)400-5977 okangelzE@aol.com 75 - - 1] License
856 [ | alison Kapsalis Marie Submitted | 2007-10-10 (303)669-1317 alisonkap@yahoo.com 50 - - ] License
74z [ | u Allisan Hawk Mugler Submitted | 2007-10-09 (303)741-2003 muggyhawk@yahoo,.com 75 % i3 6.5 License
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HR Director Interface

Applicant Assessment Scores

Y
(g

Edit Last Harm= & First Marme
% | Rosenberg . Martin
j” Russell | Jennifer
| =andguist . Kristen
| =chardt . Lori

I | schlesinger | 10elle
L# | schloss | Julie
L# | schroeder | Melinda
I# | sebben | Dean
# | seibert . ko ate
é” Shaw | Fred
Z? | shelton | Heather
7 | shocklee | Shanna
| =immons | Jodeen

Middle Init

&

Lynne

Michelle

Anne
Levine
Ann
Marie

Anthony

B

Marie

Shue

Full Mame
Rosenberg, Martin &
Russell, Jennifer Lynne
Sandquist, Kristen Michelle
Schardt, Lor Anne
Schlesinger, Joelle Leline
Schloss, Julie Ann
Schroeder, Melinda Marie
Sebben, Dean Anthony
Seibert, Kate B
Shaw, Fred
Shelton, Heather L
Shocklee, Shanna Marie

Simmons, Jodeen Shue

Ermail

machoo@comcast.net

jennifer.russell@erail.cudenver.edu

ksandgui@jeffeo.klZ co.us

lori_schardt@msn.com
jschles@anl.com
James.E.Schloss@Us . armmy mil

meleepooh@hotrmail .com

dsebben@uccs.edu

. kbseibert@alurmni.duke.edu

fshawconsulting@aol.com

photogirlg09z0@corncast.net

freya7a@earthlink .net

josimmonsl@earthlink . net

| App Type |

Licensed

. Licensed
. Licensed
. Licensed
- Licensed
- Licensed
- Licensed
- Licensed
. Licensed
. Licensed
. Licensed
. Licensed

Licensed

Gallup Teacharlnsight

&0

56

6

69

58

59

4]

6e

73

&0

59
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Report Parameters

Application Date From: [10/1/2007

Application Date To: i12/31/2007

LAST NAME
Turner
Feather
McFarland

Kahl
Johnson
allison
subith
Mitchell
Wachtler
atkinson
Mewerett
Beverly
Lang
Haley
Karhonen
Keating
Schroeder
Poling
Marshall
Shocklee
Sellers
Gruhl
Gumbiner
klein
Grossnickle
geary
Althouse
Sexton

tongson

| Buzanne
| Angela
| Carol
benjamin-wardle |
| Courtney

Mahoney

Jessica
Anja

| Melinda

: Timothy
| Shanna
| Rachel

| Megan

| Cathy

| Buzanne
| Kelly

Apptrack Applicants by Day

FIREST MAME

ruth

Joyce
Hawk
steve
Ann
Christina
mark
Barbara

Kelly

Stacie

Marta

lisa
Mary
Leslie
sharon

FULL MAME

: Turner, Suzanne Catherine
| Feather, Angela Marie

| McFarland, Carol P,

| bsn;amm-ward\s, ruth e.

| Kahl, Courtney Dawn

Johnson, Joyce Lorraine
Allisan, Hawk Mugler

Mitchell, Ann Kathryn
Wachtler, Christina
atkinsan, mark alan
Meverett, Barbara Young

Beverly, Mahoney Lyn

Haley, Jessica
Kaorhonen, Anja Helena

Keating, Stacie Rae

| Schroeder, Melinda Marie

Paoling, Marta Ruth

: Marshall, Timothy Paul

| Shocklee, Shanna Marie
| Sellers, Rachel Ann

| Gruhl, Megan Lea

| Gumbiner, Cathy Lyn

| klein, Suzanne tortorea
| Grossnickle, Kelly Ann

geary, lisa jane
Althouse, Mary Leanne
Sexton, Leslie R

EMAIL ADDRESS
suzanne.turner@dcsdk1Z . org
angiefeather@aol.com
carolmcfarland@verizon net
ruthbenjaminwardle@amail .com
cdstewar@mesastate edu
Jjoyceljohnson@comcast.net
rmuggyhawk@yahoo.com
subith@charter.net
AMitche2s6@aol.com
cwachtler@hotmail .com
atkinson04@juno.com
barbneverett@acl com
bev.mahoney@comcast.net
kelly long@desdk1z.org

e

rapubE@c

DATE-TTMF C3F FHTRY

STATIIR T

&

Saving:
_applicants_by_day-csv.cav from www desdk12.org

|

Estimated time left:
Download to:
Transfer rate:

¥ Close this dislog bow when download completes

T l Cancel i

2]x]

staciekeat

Savein; ] |9 Oracle Open "World - 2007 _'!

€ 5 B

meleepon
polekatz@
rarshall2
freya7g@:
rachel_an
maruhl@rr
catview?@
my3sonsd
lellygross
sheltiehay
althoused
sextansixi

sltongsont
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O Feople -7
Name

FI
Person Types

Employee

Identification

| Employee - |H103621

A -1.000-1.000

..Technical.System Administration (380) Technical.Programmer Analyst..Inf Svcs.6
TH.V. i Assignment Payroll
Active Assignment

Salary Basis |Annua| Salary
Review Salary Review Performance

Every Every

Effective Dates

S (01-JUL 2005
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Next Phase

Integration with Position Control for Job Postings
e Interview comments

* Electronic versions of all EEOC forms

* Integration with Document Management

e In-District transfers
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L essons Learned

 Manage workspaces carefully
« Establish design standards

e Use of source control

« Page 0in APEX

e Multiple programmers must
coordinate their changes
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What’'s Next?

e Upcoming Systems
— Online Benefits
— Food Service
Requisitions

— Balanced Scorecard
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Summary

« Met criteria regarding cost and customization
 Interfaces with EBS

e Easy to code

o Simplifies data entry of new employees
 Lessons learned applied to other modules
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