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Overview



Rain Bird Corporation

• Worldwide leader in irrigation products and services
• Started in 1933
• Privately held
• Manufacturing facilities in US and several other 

countries
• Sales and Marketing offices all over the globe
• Recently upgraded from PeopleSoft 8.0 to 8.9



Why Rain Bird is interested in Collaborative 
Supply Management

• We’re looking to reduce inventory in the entire supply 
chain and be able to respond to demand on time.

• Our current methods of sharing information with 
suppliers are accomplished through customizations:
• Vendor Managed Inventory – receipts/usage/balances
• Monthly forecasts



Overview

• Goals:
• To help you understand:

• What is PeopleSoft’s Collaborative Supply Management 
Module

• How Can PeopleSoft’s Supply Management Module Help 
My Business



Overview
• What is PeopleSoft’s Collaborative Supply 

Management Module?
• A Set of Tools to Enable You to Work More Closely With Your 

Suppliers…
• Your Suppliers Can Take a More Active Role in 

Procurement Planning
• Your Suppliers Can Better Manage Consigned Stock at 

Your Sites
• Your Suppliers Can View Outstanding Kanban Requests



Overview
• What is PeopleSoft’s Collaborative Supply 

Management Module?
• Collaborative Planning Schedules

• Inventory Balances (Vendor Managed – a.k.a. Purchasing 
Consigned Inventory)

• Kanban Requests
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Required applications

Collaborative Supply Management
Transaction Required PeopleSoft Application
Collaborative Scheduling Purchasing, Supply Planning (not required)

View Inventory Quantity Balances Inventory, Purchasing

View KANBAN Requests Inventory, Purchasing and Flow Production
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Supplier Collaborative 
Schedules



Variable purchase requirements & short 
lead-times

• You have changing demand and therefore, uneven 
purchase requirements.  You also have short lead-times 
to your customers.  You need to give your supplier as 
much notice as possible rather than maintaining large 
safety stocks



Supplier Collaborative Schedules

Role

Buyer / 
Planner

a.k.a

Scheduler

Supplier 

Review 
Planning 

messages 
(If using 

Planning)

Create CSM 
schedule & 

dispatch

Review 
schedule

Reviews 
approved 
schedule

Make 
changes 

& 
approve

PO Release 
for new fixed 

period. 

Email sent 
with URL to 
Scheduler

Email sent 
with URL to 

supplier

Rolling Collaborative Schedule (i.e. Weekly Process)



Variable purchase requirements & short 
lead-times

• With collaborative planning schedules, as your supply plan changes, 
you can dispatch the latest schedule to your supplier

• Your supplier can plan their production around your requirements & 
notify you of potential problems.



Collaborative Planning Schedules 
Example

• Scheduler: The person at your site that is going to work with the 
supplier a.k.a a Buyer or Planner

• Generate the Collaborate Planning Schedule (CPS)
• Dispatch it to the Supplier
• Approve or make changes once the Supplier has approved the CPS

• Supplier: The person(s) at the vendor that will be reviewing the 
planned purchases

• Get’s notified when a CPS has been dispatched and is ready for review
• Makes updates to the CPS
• Approves the CPS



Collaborative Planning Schedules 
Example

• Let’s say that you are a bike manufacturer and you have set-up a 
relationship with your bike frame supplier, Ernies Bike Shop.

• Planned POs for 20 (from Supply Planning)
• Existing POs for 100 (already dispatched)



Collaborative Planning Schedules 
Example

• Planned PO (from Supply Planning)



Collaborative Planning Schedules 
Example

• Existing PO’s



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench

Status Description

Current After you build a new schedule, the status changes to Current. 
The schedule remains in this status until you dispatch it. 

Dispatched The schedule status is Dispatched after the scheduler runs the 
dispatch process to send the schedule to the supplier through 
email. Once the schedule is dispatched, it becomes available for 
collaboration with the supplier. The Dispatched Status appears as 
‘NEW’ to the supplier.

Supplier Approved The schedule status is Supplier Approved after the supplier 
approves it. 



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Supplier

• Email



Collaborative Planning Schedules 
Supplier

• Recently Dispatched Schedules pagelet



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Supplier

• Manage Supply > Approve Schedules



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler
• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler
• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler
• Purchasing > Supplier Schedules > Scheduler’s Workbench



Collaborative Planning Schedules 
Scheduler
• Supply Planning



Collaborative Planning Schedules 
Scheduler
• Supply Planning



Collaborative Planning Schedules 
Scheduler
• Supply Planning



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Dispatch Schedules



Collaborative Planning Schedules 
Scheduler

• Purchasing > Supplier Schedules > Delete Schedules
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Inventory Balances



Consignment Inventory Notification

Role

Inventory 
Planner

Supplier 

Consumes 
Inventory by 
issue to PID 
or Backflush 
Completions

Shop 
Personnel

Warehouse 
Personnel

Consumes 
Inventory by 

Ship 
transaction

Increase 
Inventory by 
PO Receipt & 

Putaway

Supplier’s 
portal 

updated

Review Inventory Pagelet on Portal

Publish 
requirements 

through 
Dispatched 
SchedulesSupplier’s 

portal 
updated

Ship 
inventory



Supplier consigns inventory to you

• Your supplier owns and maintains inventory for you at 
your location.   They want to know your inventory position 
so they can keep you supplied



Supplier consigns inventory to you
• With the Remaining Quantity Balances pagelet, the inventory position 

of any item you want your supplier to have visibility to can be shared.
• Using the portal, the supplier can react to your inventory balances.
• Combined with collaborative planning schedules, the supplier can 

know your current inventory level and your future requirements 
WITHOUT calling you



Review Inventory Quantity Balances 
Supplier

• Manage Supply > View Inventory Qty Balances



Review Inventory Quantity Balances 
Supplier

• Remaining Quantity Balance Pagelet
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KANBAN Requests



KANBAN Requests

Role

Shop 
Personnel

Supplier 

Warehouse 
Personnel

Buyer
Dispatch 

Kanban PO

Supplier’s 
portal 

updated

Receive 
Inventory & 

Putaway

Review 
Inventory 
Balances 
Pagelet

Create Kanban 
Request - 
Manually

Email sent & 
Supplier’s 

portal updated

Review Kanban 
Requests email

Background 
process checks 

for below 
replenishment 

levels

Inventory 
reduced by 

backflush or 
issue



You wish to send KANBANs to your supplier 
Supplier

• With the KANBAN requests pagelet, as you dispatch 
KANBAN purchase orders, the requirements appear in the 
supplier’s portal.



Review KANBAN Requests 
Supplier

• Manage Supply > View KANBAN Request
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Collaborative Supply 
Management Foundation



Collaborative Planning Schedules

• Schedule Groups (optional)
• Can be used to group like items
• Capacity

• Defines the vendor’s capacity during a period of 
time

• Flex
• Defines the fixed and firm periods for the vendor 

and what might constitute a ‘violation’

• Item / Vendor Information



Collaborative Planning Schedules
• Schedule Groups (optional)



Collaborative Planning Schedules
• Schedule Groups (optional)



Collaborative Planning Schedules
• Schedule Groups (optional)



Collaborative Planning Schedules

• Schedule Item Information (if not using groups)
• Assign things like the Schedule Priority, Buyer/Planner, 

if it will be vendor managed
• Capacity

• Defines the vendor’s capacity during a period of 
time

• Flex
• Defines the fixed and firm periods for the vendor 

and what might constitute a ‘violation’



Collaborative Planning Schedules
• Schedule Item Information (if not using groups)
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Summary



PeopleSoft Collaborative Supply 
Management Capabilities - Summary

• Inventory Quantity 
Balances
• Especially useful 

for consigned 
inventory to see 
current balances

• Collaborative 
Planning 
Schedules
• Share current 

purchase 
plans with 
your 
suppliers 
BEFORE a 
PO is created

• KANBAN Requests
• Notify suppliers of 

requirements 
through 
automated 
KANBAN 
messages
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Where to Get More 
Information



For More Information

• Additional Sources of information

• PeopleBooks
• Collaborative Supply Management
• Supply Chain Portal Pack
• eSupplier Connection

• Oracle.com
• http://www.oracle.com/applications/peoplesoft/srm/ent/mo 

dule/collab_supply_mgmt.html
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