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• Project Portfolio Analysis
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• Project Costing (Integration with OPM)

• Project Billing
• Reporting – Daily Business Intelligence

• Summary
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Projects Prior to Release 12

• Visibility of transactions only within the specific 
application

• No specific source to view or provide status of 
project information

• Reliance on third party tools or enterprise software 
(Primavera, etc.)

• No means of controlling project resources and 
funding allocations

• No means to analyze feasibility of projects
• No means to manage progress or staffing
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Release 12
Projects Benefits and New Features
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Project Management Visibility

• Single Point Source – Group of solutions enabling 
predictability, and to deliver successful projects by:
– Integrating specific solutions 

– Manage those solutions for the enterprise
– Provide insight into enterprise project information

• Improved Analytics and Reporting
• Simplified Project Configurations

• Improved Application Integrations
• Enhanced User Interface

• Improved Integration with MS Projects
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Ease of Configuration and Control

• Single Point of 
Access

• Quick Link to 
Setup Task

• Global 
View/Global 
Control
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Ease of Configuration and Control

• Dashboard 
Utilities (MS 
Excel, 
WebADI)

• Quick Access 
to Analytical 
Views

• Intuitive 
Process
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New Features within Projects

•• Portfolio AnalysisPortfolio Analysis
•• Project ManagementProject Management
•• Project Resource ManagementProject Resource Management
•• Project CollaborationProject Collaboration
•• Project Costing Project Costing –– EnhancementsEnhancements
•• Purchasing and Payables Integration Purchasing and Payables Integration –– ImprovedImproved
•• Project Manufacturing Integration Project Manufacturing Integration –– ImprovedImproved
•• Project Billing Project Billing –– EnhancementsEnhancements
•• Project FoundationProject Foundation
•• Daily Business Intelligence:Daily Business Intelligence:

–– Navigation to Project Performance ReportingNavigation to Project Performance Reporting
–– Secondary Global Currency SupportSecondary Global Currency Support
–– Contingent Worker SupportContingent Worker Support
–– Improved Summarization ManagementImproved Summarization Management
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Project Foundation Architecture

PROJECTS
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Release 12
Project Portfolio Analysis
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Portfolio Analysis

• Portfolio Analysis assists businesses:
– Evaluate, analyze,  prioritize and select the right types of projects
– Utilize financial goals, strategic goals and available funds
– Yielding decisions based on true situations with budget, strategy, 

acquisitions, mergers.

• Portfolio Analysis automates:
– Definition of organizational investment criteria for projects
– Analysis of current and proposed projects against that criteria
– Definition and comparisons of multiple “What-If” scenarios for groups of 

projects
– Systematizing the decision process for implementing those changes to the 

portfolio of projects
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Portfolio Analysis – Benefits

• Ability to select projects based on available budget into a 
portfolio aligned with a business objectives

• Specify which projects to be evaluated by:
– Portfolio
– Total Project and Portfolio costs
– Strategic Objectives

• Automated Workflow for planning and approvals
• Compare various portfolio scenarios and fund only those 

that provide financial value to the business
• Create multiple What-If scenarios to identify risky projects 

and fund only those that make sense or meet 
organizational goals
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Portfolio Analysis – Features

• Managing Portfolios: Create portfolios to group and manage 
projects, build multiple scenarios, and balance those scenarios in 
the portfolio plan based on specific investment mix

• Managing Planning Cycles: Create cycles to gather proposals, 
analyzing portfolios, and make portfolio decisions

• Assessing Portfolio Projects: Scoring and ranking projects in a 
portfolio (Graphs and Charts for comparison)

• Calculating Financial Measures: (NPV, ROI, Planned Benefit, IRR..) 
based on financial plan information

• Automated Workflows: Collect project info, recommend scenarios, 
obtain plan approvals, planning cycle status notifications

• Project Filters: Advanced filters based on selected metrics to create 
prioritization = better decisions
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Portfolio Analysis Process

Portfolio Analysis Project Flow
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Portfolio Analysis Configuration

• Part of the Projects Foundation, but treated as a 
separate application

• Profile Option
– PJP: Licensed to Use Project Portfolio Analysis = Yes, SITE

• Define portfolio analysis calendars (GL), SITE
• Define financial plan types for cost and benefit (System 

Admin), SITE
• Define portfolio selection type class category (System 

Admin), SITE
• Define additional investment class categories for 

portfolio analysis (System Admin), SITE
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Portfolio Analysis Creation

“Go To Task” control links 
allows easy configurations 
and setups in a single matrix

• Create Your Portfolio

• Define Initial Plan 
Cycle

• Follow the Checklist

• Identify your 
Investment Criteria

• Basic Planning Cycle 
Information

• Financial Information

• Distribution Lists



18

Portfolio Analysis View
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Portfolio Analysis View 
Investment
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Portfolio Analysis View - Financial
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Portfolio Analysis View
Scenario 1
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Portfolio Analysis View
Financial Metric
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Portfolio Analysis View
Financial Metric 2
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Release 12
Project Management
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Project Management – Better? 
Yes!!

• Project Manager visibility of each project or group from a single source point
• Ability to Track and Manage throughout entire lifecycle from Creation to 

Planning to Completion
• Improved user interface from previous version(s) 11.5.10…
• Specify which projects to be evaluated by:

– Portfolio
– Total Project and Portfolio costs
– Strategic Objectives

• Automated Workflow for planning and approvals
• Compare various portfolio scenarios and fund only those that provide 

financial value to the business
• Create multiple What-If scenarios to identify risky projects, and fund only 

those that make sense or meet the organizations goals
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Project Management
Key Improvements

• Forecast Generation from Financial Plan, Staffing Plan and Workplan –
(Forecast = actual transactions to date + ETC)  As project progresses 
revised forecasts are generated based on default options – as required, 
or via System Admin

• ETC (Estimates To Completion) can be generated based on:
– Workplan: Based on Workplan resources or work quantity
– Staffing Plan: Assigned project team roles remaining for rest of project
– Financial Plan: Using planned resources in another financial plan
– Average of actual transactions collected to date
– Remaining Plan: ETC cost = Planned at Completion – Actual Cost
– Plan to Complete: ETC cost = Planned at Completion – Earned Value
– Earned Value: ETC cost = (Actual Cost Work Performed/Percent Complete) 

– Actual Cost
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Project Management
Key Improvements Con’t

• Analyzing Forecast and Making Adjustments at various 
levels of Financial structure and WBS

• Adjust Quantity, Rates, Costs, or Revenue by a % across 
selection of tasks and resources

• Streamlined Entry of Budgets:
– Auto Calculate cost and revenue amounts on effort or quantity using actual 

or planning rates
– Adjust quantity, cost rate, burden rate, and bill rate by percentage across 

selection of tasks and resources
– Enter lump sum amounts and automatically distribute them across the 

periods of the project using predefined spread curves
– Specify time periods of varying duration (period profiles) for planning and 

reporting: plan in detail, short term, plan in summary, long term (ex. Weekly 
for months 1-3, monthly for months 4-12, quarterly for months 13-24)
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Project Management Key 
Improvements Microsoft Projects 

Integration
• Enhanced Budgeting and Forecast Spreadsheet Integration:

– Include more data in your spreadsheets. Additional column sets such as rates 
for raw cost, burden and revenue

– Time-phased plan amounts for flexible planning periods
– Update plan data including rates for existing budgets and forecast lines
– Validate and calculate amounts during spreadsheet upload
– Add new lines for budgets and forecasts in Microsoft Excel
– Submit budget for baseline or forecast for approval on upload from Microsoft 

Excel
– You can personalize and create new layouts, and associate them to budgets or 

forecast at the project level or template level (periodic budget, non-periodic, 
periodic forecast, non-period forecast)
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Project Management View

Key 
Performance 
Areas -
Dashboard
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Project Management View
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Project Management Project Management WorkplanWorkplan
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Project Management Workplan
Drill Down
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Project Management Budgets



34

Project Management Budget 
Plans
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Project Management Budget Cost

Labor hours and 
all cost elements 
predefined in 
planning are 
easily updated

Selectable visibil ity, 
and control of all 
edit functionality 
within a single 
region

Quick update 
and edits 
through links

Quick visibility 
to  predefined 
analytics
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Project Management Budget Cost

Ability for 
additional rows of 
cost for specific 
planning 
elements

Burden rates are 
automatically 
calculated and 
averaged for 
labor hours

Quick Link to 
Project Workplan
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Project Management Budget Cost

Budget and 
Forecast Version 
Control, with 
quick summary 
information

Quick Link to 
Baseline
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Project Management Budgets
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Project Management Budgets 
KPA
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Ease of Configuration and Control

• Easy to follow 
Setup Task

• Required/Not 
Required

• Quick Link to 
Setup Task

• Global 
View/Global 
Control
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Project Management 
Configuration

• Profile Option
– PA: Licensed to use Project Management = Yes, SITE (obvious licensing specifics as well..)

• To activate Project Management  features (Required/Optional):
– Workplan and Progress Management: All steps are Optional
– Project Deliverables: Enable Deliverables on Project Templates - OU, Define 

Deliverable Type - SITE
– Budgeting and Forecasting: Define financial plan types - SITE
– Issue and Change Management: Define control item classifications – SITE, Define 

control item types - SITE
– Microsoft Project Integration: Implement Microsoft Project Integration - SITE
– Project Performance Reporting: Define global business intelligence profile options –

SITE, Define project performance reporting setup options - SITE
– Performance Exceptions Reporting: Define performance rules – SITE, Define key 

performance area scoring rules - SITE
– Project Status Inquiry: All steps are Optional
– Project Status Reporting: All steps are Optional

PROJECT SUPER USER RESPONSIBILITY
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Release 12
Project Collaboration
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Project Collaboration 
Configuration

• Set Profile Option – PA: Licensed to Use Project Collaboration, Yes, SITE
• Set Up Team Home Page:

– Set Profile Option – PA: Team Home Page Layout, Yes, SITE (System 
Admin.)

– Team member home page promotes team collaboration by combining 
critical project information

– Create issues and changes on projects
– Report progress
– Respond to project actions
– Collaborative Issue Resolution
– Collaborative Change Request and Change order resolution
– Collaborative Workplan management and progress collection
– Document sharing
– Task Progress communication
– Common functions
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Release 12
Project Costing - Enhancements
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Project Costing Enhancements

•• Integration with Oracle SubIntegration with Oracle Sub--Ledger Accounting: External reporting Ledger Accounting: External reporting 
((IAS.IFRsIAS.IFRs, US GAAP, etc.) all using Accounting Methods Builder, US GAAP, etc.) all using Accounting Methods Builder

•• MultiMulti--Org Access Controls: Shared Services operating modelOrg Access Controls: Shared Services operating model

•• Legal Entity: Oracle Legal Entity Legal Entity: Oracle Legal Entity ConfiguratorConfigurator, improved compliance , improved compliance 
and reporting, and defining legal entities as parties to OTCA (Oand reporting, and defining legal entities as parties to OTCA (Oracle racle 
Trading Community Architecture) Trading Community Architecture) 

•• Standardized Data model for MRC: MRC amounts are now calculated Standardized Data model for MRC: MRC amounts are now calculated 
by Oracle Subby Oracle Sub--Ledger Accounting and stored in alternate ledgers.Ledger Accounting and stored in alternate ledgers.

•• Budgetary Controls and Public Sector Accounting:  Perform funds Budgetary Controls and Public Sector Accounting:  Perform funds 
checks or generating encumbrance entries, then uses Subchecks or generating encumbrance entries, then uses Sub--Ledger Ledger 
Accounting engine to generate accounting numbersAccounting engine to generate accounting numbers
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Release 12
Project Billing - Enhancements
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Billing Enhancements

•• Integration with EIntegration with E--Business TaxBusiness Tax
•• Customer at Top Task: Defined at Top Task allowing invoicing cusCustomer at Top Task: Defined at Top Task allowing invoicing customers tomers 

for specific job work by Top Taskfor specific job work by Top Task
•• Invoice method at Top Task: Defined at Top Task allowing the invInvoice method at Top Task: Defined at Top Task allowing the invoicing of oicing of 

customers at varying levels customers at varying levels –– Fixed price and time and materials within Fixed price and time and materials within 
same projectsame project

•• Invoice LineInvoice Line--Level WriteLevel Write--OffOff
•• Invoice Concessions: Manually apply credit amount against customInvoice Concessions: Manually apply credit amount against customer er 

invoice, without needing to adjust any supporting transactionsinvoice, without needing to adjust any supporting transactions
•• Billing Review in new interface: Provides access to Project BillBilling Review in new interface: Provides access to Project Billing summary ing summary 

information, with ability to review and approve draft invoices. information, with ability to review and approve draft invoices. You can You can 
perform these functions from the new interface:perform these functions from the new interface:

–– View Billing Summary View Billing Summary –– Revenue, Funding Backlog, Invoice Collections, Revenue, Funding Backlog, Invoice Collections, 
Invoicing StatusInvoicing Status

–– View Invoice Summary by CustomerView Invoice Summary by Customer
–– Review and Approve InvoicesReview and Approve Invoices
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Release 12
Daily Business Intelligence
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Daily Business Intelligence for 
Projects

•• Component of the Oracle Daily Business Intelligence suite Component of the Oracle Daily Business Intelligence suite 
of reporting and analysis (DBI)of reporting and analysis (DBI)

•• DBI provides the management reporting layer for the EDBI provides the management reporting layer for the E--
Business Suite usersBusiness Suite users

•• Top down enterprise metrics and analyticsTop down enterprise metrics and analytics

•• Navigation to Project Performance Reporting: summary Navigation to Project Performance Reporting: summary 
level financial, to drilllevel financial, to drill--down Performance Overviewdown Performance Overview

•• Secondary global currencySecondary global currency

•• Visibility to contingent workersVisibility to contingent workers

•• Improved SummarizationImproved Summarization
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Daily Business Intelligence 
Reports

Report 
owner as 
defined in 
the Oracle 
schema –
Project 
Intell igenc
e
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Daily Business Intelligence 
Administration
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Daily Business Intelligence
Key Performance Indicators
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Daily Business Intelligence 
Configurations
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Release 12
Projects New Features - Summary
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Summary – Global Benefit

• Greater Efficiencies through automated processes 

• Single point source of both information and 
configurations

• Allowing Better Control of the decision-making 
process through increased global visibility of the 
enterprise

• Ease of configurability and usage

• Ability to test/pre-determine scenarios
• Enterprise analytics shared across the foundation
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Got Oracle? 
Get the Books!

The Release 12 Primer –
Shining a Light on the 

Release 12 World

Order Your Copy Order Your Copy 
Today!Today!

Available at Available at 
www.solutionbeacon.comwww.solutionbeacon.com

Over $24,800 donated to the Solution Beacon 

Foundation from the sale of our books!

Installing, Upgrading and 
Maintaining Oracle E-Business 
Suite Applications 11.5.10.2+
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Oracle Applications Users Group 
(OAUG)

� THE world�s largest knowledgebase for Oracle 
Applications users

� Networking opportunities with over 118,000 members 
worldwide

� Access to over 50,000 white papers in the online OAUG 
Conference Paper Database

� FREE online training every Tuesday, Wednesday and 
Thursday for OAUG members
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Thank you! 

Alfredo Pantaleon
apantaleon@solutionbeacon.com

www.solutionbeacon.com
Real Solutions for the Real World.�

Questions and Answers

Copyright 2008 Solution Beacon, LLC All Rights Reserved Any other commercial 
product names herein are trademark, registered trademar ks or ser vice mar ks of 

their respecti ve owners. 


