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• National Consulting Firm Headquartered in Boulder, CO
• Over 130 Employees
• Oracle Family of Applications Focused Since 1994

– Fusion Middleware Technology
– E-Business Suite
– PeopleSoft Enterprise
– Education and Change Management

• Oracle Certified Advantage Partner – Highest Level
• Over 260 Oracle Applications Projects – Commercial 

and Public Sector 

About Solbourne



Overview

One of the key challenges faced by HR professionals today is to 
attract and retain talent. Oracle E-Business Suite offers very 
advanced Talent Management capabilities, which are often 
under utilized by clients, primarily due to a lack of preparation 
for it. In this presentation, we will discuss the various facets of 
Talent Management and provide tips on key areas where you 
can organize your processes and data prior to your 
implementation. The results will be a shorter and well- 
structured implementation.  Be resourceful and imaginative as 
you prepare for and progress through your implementation.



Background

• This presentation is based on my 
implementation of Talent Management at 
University Hospitals, Cleveland OH.  UHHS 
has been live on Oracle e-Business Suite 
since 2003.  UHHS has implemented 21 
eBusiness Suite Applications as of March 
2007.  



Background
• The introduction of TM grew out of a need to 

know more about the employee base as a 
tool for managing the future for the 
Organization as a whole.  

• The expected benefits of Talent Management 
included peer review functionality, new 
performance appraisal templates, a self 
appraisal template, competency checklists 
and questionnaires.  



• What are your goals in using the Talent 
Management Module?

• Do you intend to use TM across your entire 
Organization from the beginning or roll it out 
to specific areas and then expand its usage?

• Do you have Competencies, Rating Scales 
and Behavior Indicators already defined?



• Is TM going to be used in conjunction with Oracle 
Learning Management?

• What method(s) do you currently use to 
evaluate/conduct appraisals of your employees?  

• How often?  
• Who does the evaluations?



• How do you store and retrieve the information?
• How is the information used?
• Is TM going to be linked to external and/or 
internal recruiting?  
• The functionality of Skills Matching within Oracle 
identifies the individuals that have needed skills 
but also ranks them from most to least qualified.



Suitability Matching



Suitability Matching



Concepts for Talent Management
• Think of Skills and Competencies as one in the same.
• Asking “How well an employee performs these skills” will be the 

foundation for creation of your Rating Scales and Weighting 
those values.

• Understanding the desired behaviors in given situations will be 
the building blocks for your Behavior Indicators.

• Objectives are the method of looking to the future for your 
employees.

• Appraisals and Questionnaires are the mechanisms by which 
you record the results based on Competencies, Ratings, 
Behavior Indicators and Objectives.  



This is where it all comes together.



Primary Components of Talent 
Management

• Competencies/Skills
• Objectives
• Appraisals
• Questionnaires
• Rating Scales and Weighting
• Behavior Indicators



And you say as you begin your preparation:  
“We don’t have any of this defined and don’t 
know where to start”



Use Additional Sources 
In other words, you don’t need to re-invent the wheel !

• Be creative in your thinking about where you might 
find the information for your TM implementation.  

• Trade Groups to which your employees and 
Organization belong can often provide lists of 
Competencies/Skills, Rating Scales and Behavior 
Indicators.  

• Use the Internet by querying Key Words on the major 
search engines like              or

http://www.google.com/search?q=leap+year
http://www.dogpile.com/


Additional Source Examples
• Medical

– American Medical Association
– American Nurses Association

• Clerical
– Association of Administrative Professionals (IAAP)
– Association of Executive and Administrative Professionals

• Other Professional areas
– American Association of School Administrators
– Institute of Electrical and Electronics Engineers (IEEE)
– Trade Unions



Example of Nursing Skills:

Competency details on a total of 54 specialties were found in this one source 



Example of Nursing Informatics





Competencies and Rating Scales

• We define competencies as those measurable skills, 
abilities and personality traits that identify successful 
employees against defined roles within an 
organisation. 

• Core competencies are those competencies that any 
successful employee will need to rise through the 
organization; the level of accomplishment may vary 
but the essential competency will remain the same. 
Competencies can, of course, change over time and 
should not be regarded as static. 



Competencies and Rating Scales

• They uniquely define an organization's values 
and requirements as expressed through its 
people. 

• They form the cornerstone for the 
implementation of HR systems such as 
selection, appraisal, management 
development and succession planning.





Objectives

Objectives tend to be unique to an 
Organization.  Oracle now provides the ability 
to retain those objectives in a Library, 
allowing for re-use as your Talent 
Management system expands.  Oracle allows 
you to assign both Quantitative and 
Qualitative attributes to Objectives.





Questionnaires
• Questionnaires can be extremely beneficial to any 

organization in doing a variety of assessments.  They 
can substitute for an Appraisal and may be more 
readily accepted because they appear less formal. 

• Questionnaires can be developed to address 
gathering information on many levels, such as a 
Leadership Satisfaction Survey or suggestions for 
corporate or personal development goals to be 
incorporated in an overall business strategy. 





Appraisals
Why? - If you want to keep your business pushing 
forward, it is important that you perform regular 
evaluations on the performance of your greatest 
asset - your employees.

How - The appraisal template is the design 
document for an appraisal. Its main function is to 
configure all sections of the appraisal to suit the 
appraisal purpose or enterprise requirements: you 
can use a single appraisal template throughout 
the enterprise. 





Questions & Answers



Source Information

• Nursing Skills and Nursing Informatics slides
– http://www.mosbysnursingskills.com/



Contact Information

Bob Sachs, Principal Consultant
bsachs@solbourne.com

(303) 417-2800

Information is also available at 
www.solbourne.com

Booth 1420
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