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Agenda

• Current State

• Overview Workforce Planning

• Working with Workforce Planning

• Workforce Planning Structure

• Product Demo• Product Demo



The following is intended to outline our general 
product direction. It is intended for information 
purposes only, and may not be incorporated into any 
contract. It is not a commitment to deliver any 
material, code, or functionality, and should not be 
relied upon in making purchasing decisions.relied upon in making purchasing decisions.
The development, release, and timing of any 
features or functionality described for Oracle’s 
products remains at the sole discretion of Oracle.



Workforce Planning Customers

70

82

93

113

137

60

80

100

120

140

160

1
9

17
21

29

39

0

20

40

FY05 -

Q2

FY05 -

Q3

FY05 -

Q4

FY06 -

Q1

FY06 -

Q2

FY06 -

Q3

FY06 -

Q4

FY07 -

Q1

FY07 -

Q2

FY07 -

Q3

FY07 -

Q4



Better Manage One of Your Largest 
Variable Expenses

ABC Company
Income Statement

Revenue--------------------------------------------$5,000B
COGS-------------------------------------------$3,000

Gross Margin-------------------------------------$2,000

Operating Expenses
Payroll--------------------------------------------$ 300
G & A---------------------------------------------$ 250
Depreciation------------------------------------$ 50

Operating Income-------------------------------$1,400

Interest Expense------------------------------$3,000
Net Income-----------------------------------------$2,000



Disconnected Plans Cause Redundancy and 
Repetition 



H
u

m
a
n

 
R

e
s
o

u
rc

e
s

F
in

a
n

c
e

Generate actual 
payroll report

Generate actual 
headcount 

report

Re-affirm 
actual 

headcount & 
payroll

Establish 
requisitions 

based on 
workforce 

plans

Establish 
corporate

Publish 
workforce  

Load existing 
Evaluate timing 
and impact on 

Set workforce 

Centralized System Makes 
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After

• First budget iteration takes only 4 ½ 
weeks 

• Reorganizations down to 24 hours

• A very detailed expense budget that 
utilized over 700 accounts

Before

• First budget iteration took 8 weeks, 
while transferring employees or 
departments took 10 days

• Creation & distribution of the Excel 
templates took 4 weeks

� One of the 20 largest financial institutions 
worldwide

� Revenues of ~9 billion USD (2005)
� Over 113 thousand full time employees

807 Active Planning Licenses

• Each individual employee was 
budgeted (~ 10,000 employees)

• For the first time ever ING had three-
dimensional reporting

• Several new reports are being 
developed to enable managers analyze 
the business (i.e. Year over Year 
quarterly comparison)

• The data was not dependable for 
management to make business 
decisions

• Corporate Budget group employed 9 
people to maintain the process and 
offline system



Single Centralized Planning Platform
With specialized modules
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Single Centralized Planning Platform
With specialized modules

Workspace (Web) MS Office

Core 
Planning
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B/S

Workforce 
Planning

Position 
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Planning
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Sheet 
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62 member formulas

130 accounts

WORKFORCE PLANNING MODULE

6 menus

17 data forms

Essbase Calculation Engine

Planning Foundation

Data Warehouses Transactional Systems Performance Management 
Applications

12 business rules 10 smart lists



Planning Data Flow

Dashboards Web Forms MS Office
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Workforce Planning Pre-built Functionality

• Plan salary and other compensation

• Add and delete new hires

• Plan turnover rates

• Change the status of existing employees

• Transfer employees between departments

• Set payroll taxes for different countries and years

• Plan compensation and overtime for hourly 
employees



Right click menu to trigger 
specific actions

New Hires

Task lists



Specific pre defined 

New Hires

Specific pre defined 
Business Rules



Manage Existing Employees

Pre defined Business 
Smart lists



Example - Merit and Promotion 
Planning

Pre defined Smart lists



Predefined Workforce Planning 
Structure

• Data Forms 

• Accounts

• Member Formulas

• Smart Lists

• Smart List Entries• Smart List Entries

• Menus

• Business Rules



Predefined Data Forms - Examples

• Manage Existing Employees

• Existing Employees Related Expenses

• New Hires

• New Hires Expenses

• Headcount and FTE• Headcount and FTE

• Department Level Expenses



Predefined Smart Lists - Examples



Predefined Calculations - Examples

• Annual Salary

• Annual Overtime

• Bonus

• Merit

• Regular Headcount• Regular Headcount

• Regular FTE

• Maternity Headcount

• Change Employee Status

• Plan Departure

• Transfer



From this… To this…

Simplify the Process and Reduce 
Cycle Time

A Disconnected and Long 
Planning Process

A Connected, Transparent and 
Predictable Process



Oracle Hyperion Planning – Integration Roadmap

• Oracle Single Sign On (OSSO)
• Oracle Data Integration (ODI) adapters for Planning
• Free restricted use ODI with Planning 

Planned for CY 2008

Completed in 2007

• Prototype of PeopleSoft HR - Workforce Planning integration using OBIEE

• Oracle BI Publisher Integration - Report generation for Planning

• Free restricted use ODI with Planning 
• Oracle BI Publisher Integration

• Report Customization / Build
• Source Data Integration

• Direct from Source (using ODI)

• EBS Financials
• PSFT Financials
• PSFT HR

• Drill Back to Source GL Data
• Integration to BPEL Workflow Engine



Demonstration

Workforce Planning
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