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Larson Manufacturing

* Privately owned

» Headquarters Brookings,
South Dakota

* 4 Manufacturing sites
e 12 Distribution Centers

 Home Improvement
Products

* Private delivery fleet

o #1 Selling Storm Door
Company

« Home Improvement Supplier
of the Year

« Habitat for Humanity
Cornerstone Society
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Environment

e PeopleSoft Supply Chain

— Full manufacturing, distribution, purchasing,
financials, & HR system

 Including Order Management & Configurator
— PeopleSoft 8.41
— PeopleTools 8.42.15

e Oracle Database
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Presentation Outline
e« Scope of our non-conformance process
« Non-conformance systems Spring 2007

« Concept for standard NC process

 Process development and implementation
 Benefits realized by Larson Manufacturing

e Question and answer session
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NC Process Scope

 All manufacturing sites

« External —Vendor NC material
— Full-bundle/box
— Miscellaneous
— Advisory
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System - Spring 2007

 Five unique tracking systems
— Built in Excel and Access
— No consolidated reporting
— No consistent metrics by BU or total

 No validation for credit receipt

 No validation for scrap metal tracking
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Techmology

Larson Manufacturing - Clear Lake Oper.
Material Rejection Notification

SRS & BEE2 For Inbermad Lise Oy
Dhatec S71IDAET Aocks SR04I0

ez lydre Aumimm Dept: 505520
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Please submit all Eeturn Authorization numbers for this
Material Rejection Claim to Davwn McKibben

Email: dmclabben o larsondoors com (preferred method)
Fhowe: 64]1-355-5130

Faz: 641-355-5105 atten: Dawn AMcEibben

For quezooms relvied fo chis macerial rejecion claim please conact Broce Baaley
Email- BOBailew i Larsondoor:. com
Fhome: 641-355-5134
Fax: 641-335.5105
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Concept for standard process

 PeopleSoft application
— Leverage existing functionality and data
— Information stored in one system
— Consistent data collection

o Standardized process for all locations
o User-friendly for all functional areas

« Enhanced credit and material tracking
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PeopleSoft RTV 8.4

Links to purchase order

Inventory express issue or adjustment
Basic RTV document

Voucher stage and creation

Fee recording

Standard line and header comments
User-friendly and easy to create
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Return to Vendor

OPEN Dispatch via Print

LARSON MANUFACTURING COMPANY RTV ID Date Page
LARSOMN MFG CO LARO1-0000000017 04/20/2007 1
2333 EASTBROOK DRIVE Buyer Freight Terms
BROOKINGS SD 57006 Paul Crawford - Bro@CMMON
JsA

Yendor: 100068

INDALEX

PO BOX 60

706 SOUTH STATE STREET

GIRARD OH 44420

UsaA
bine Item Description Feturn Ot UM Action Dispose Reason PO ID
1 227321-2528 13ft 2in Wht Mf Head/£111 (DD} 1000 IES Credit Ship Ttem Mot Withl 00000%6201

Ship Via: COMMON
Material S/B .090 +/- .0025. Actual .08&8

**Plaase submlt all REeturn Authorizaticon numbers for this REeturn to
**Vendor Claim to Dawn McKEikben

Emaill : dmckibben@larsondoora. com (praferred method)

Phone: 641-255-5139

Fax: 541-355-5085 atten: Dawn McKibkban

**For gquestlons related to this RETV clalm please contact Bruce Bailley
Emaill : BORall ey@lLarscndoocrs . oom
Dhone : £41-355-5128
Faz: 541-355-5105
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Development of New System

Gain support from top management

Understand process goals by BU

— Site visits

— Involve Quality, Purchasing, Inventory and A/P
Develop single go-forward procedure
Match delivered RTV to Larson needs
Add necessary enhancements

Deliver training to users
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Enhancements

« RTV page & PeopleCode

e RTV document

 Material tag creation

 Reporting
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Page and Code Enhancements

Standard quantity vs. Vendor quantity
Receipt search to include “ship to”
Added action and disposition choices
Modified for miscellaneous items

RTV search criteria — Vendor and Item
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Document Enhancements

 Modified RTV document page
— Title change

— Added originator
— Added “ship from” location

— Added reporting for multiple UOM
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NON-CONFORMANCE NOTIFICATION

OPEN
LARSON MAN UFACTU RING COMPANY D Date Page
2333 EASTBROOK DR LAE0O1-0000000977 02/26/2008 1
BROOKINGS SD 5?{]1]'5 Buyer Freight Terms
USA Panl Crawford - Broo COMMOTT
> Entered By
John Dorn - Quality

Yendor: 100068 Ship From: 201
INDALEX LARSON MFG. CO. WOGEN CENTER
PO BOX 60 222 SUNRISE RIDGE RD
706 SOUTH STIl"-‘-lTE STREET BROOKINGS SD 57006
GIRARD OH 44420 usa
LISA
hiu@ Item Degcription Eoturn Ot 1M ction Dispose Reason PO ID
1 222815-3328 17ft 4in Alm Zl= Lift Rail 1128 LEE [Cradit TED Spacification 0000132223
B0e pCE
Ship Via: COMMON

Cuastomer Order #: 132223

Die #: 48280

Cuantity of materlal: 508 pos 1128 lbs
Dafaect Descriptlion: Materlal i1s soft
Print REequirement: Webster 10

Actual Measuremsent: Webster &-3
Comments: Gainesville ticket 532752

**Dloage submlt all Return Authorizaticn numbers for thls Nonconformance to the Buyer indicated at the top of this
zhaat .

**Por questlions related to the material referenced on this nonconformance please contact:

John Dorn

Cuality Technlclan
Jdornd#larsondoors . com
P:605-696-5448

home of the OAUG KNowledge Factory ©



Material Tag Creation

e Use as label for NC material
— Key information as ID in warehouse

— RTV information included to aid vendor

— Highly visible in warehouse

 Generate during dispatch process

home of the OAUG KNowledge Factory :‘
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NC:0000000977
INDALEX-GIRAR

Vendor: 100068 Ship From: 201
INDALEX LARSON MFG. CO. WOGEN CENTER
PO BOX 60 222 SUNRISE RIDGE RD
706 SOUTH STATE STREET BROOKINGS SD 57006
GIRARD OH 44420 USA
USA
Originator: John Dorn - Quality Customer crder 41 132223
RMA Id: E::n:it;aﬁqmterial: 506 pos  112E lbs
Part Number: 228815-3328 Print Sequirement: weieier it
Description: 17ft 4in Alm Gls Lift Rail Commenta: Gaimemville ticket 332752
Quantity: 1128 LBS

506 PCS
Reason: Specification not met
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RTV ID

Buyer
Vendor Name
Vendor ID
ltem ID

RMA Number
Vendor UOM

Return Qty
Return Reason

Reporting

 Vendor Address
 Associated PO
e Business Unit

« RTV Originator
 Enter/Edit Date
e Carrier

e BOL

e Ship Method

e Status
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Buzinezs Unit Prompt: %
Date Range: 1172008 - 1/31/2008
Vendor ID Prompt: %

Business Unit :BrookingsLarson

Date Eiv I Name Item ID More Info Reason Beturn  Vodr COMMENTS
Code Oy UOM
LiE2008 0000000734 ABM 170300147 Frams A Frams Dimansional 10,00 EA Customer Drdar & pol31476 oo pepsrwork; packing slip 2080161
MANUFAC Bl Quantity of matszmal: 10 pe
TURING. Diafect Dascription: 15,608 dimensie is 15.25, base of frame &5 too narrow.
NC. Smd om top &5 172”7 bongar thez prizt. Measures 1 1727 shonld mezsuze 17
Dimensional Total For: 10.00
Tatal For: ABM MANUFACTURING, INC. 10.00
Busines: Unit :Brookings Larson
Date Eiv ID Name Item IT More Info Reason Betmry ¥Vodr COMMENTS
Lode Oy LUOM
L2200 ODOODDOTOE  ALF 2020511 EVL Sprizg Damaged Goods fi0ge  EA Custozoer Order 2 118874
MACHINER Diaz
T& Packagimg Dars: 20 UA
INETRUME Guangty of matazal: €00 pes
NT CO., Diafact Dasciption: Miscallanacs defects. ezt skafts sprimgs won't wind_.....
LTD Print Raquirezasnt
Actual Mezsursmans:
Comments: MBENZ 9142
Damaged Goods Total For: 600,00
Tatal For: ALF MACHINERY & INSTRUMENT CO_ LTD 0000
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Larson Non-Conformance Summary Report
Business Unit Prompt: Brookings/Larson
Date Range: 2/1/2008 - 2/28/2008

Vendor ID Prompt: NG

Business Unit : Brookings/Larson

Damaged Goods 2622623
Dimensional 2.460.00
Pamt 2.126.76
Specification not met 1,627.15
Vendor Totals for ||| GG 32.440.14
Total for Business Unit: Brookings/Tarson 32.440.14 Usage Qty: 300,035 40 10.81%

Grand Tot 3244014

home of the OAUG KNowledge Factory ©



Training

e Large presentations to all stakeholders

 On-site presentations for each BU
— By functional area

— Focus on site specific issues

« Parallel document entry

e Staged cut-over dates by BU
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Benefits

 Credit tracking and validation

— Recovered an additional $28,000+ within the
first two months of implementation

e Leverage existing system information
 Material tracking

o Standardized process for business units
 Link to PO, Inventory and Accounting
 Information available in PS for reporting

home of the OAUG KNowledge Factory T
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Tracking Information

ing Fax or
e-mail NC to Vendor
QA mmitate NC m PS
and mark material with QA notify mternal group
NC tag wia e-mail
PS5 Nonconformance
Form
QA C act vendor to
scuss N 1ssue.
. . Inventory move to
Detail avall_able e e e
for reporting PS
Nonconformance Process

T

Purchasing Ask Retum i Eorailto NC hm‘mm”fﬂsf;;“*;f Ship if RTV or
for Ras d group & AP salvage Destroy if scrap

A/P nums reconciliation
and voucher stage
processes

R |

voucher/credit
process

Management Vendor
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Staged Voucher Tracking

“LARSON» -
Home Add to Favorites L
;I-tems = : = . s A
[ CostAccounting
> wendors Search | Clear | Basic Search [g) Save Search Criteria
[* Purchasing
[> Inventory
> aProcurement Search Results
[> Sourcing Wienn All [4] 1-100of275 [] Last
[ Engineering o Business Unit Voucher ID Invoice Number Invoice Date Vendor Set IDVendor ID  Voucher Build Source Voucher Status
E';“fondujitftounr'g%rﬁfor:”'“””S LARD 00713523 DOOOOOO415  12/11/2007 LARSH 0000220450 BT Staged
b G onfiguration Modeis? LAROY 00713824 0000000417 1201142007 LARSH 100068 RTY Staged
[> Praduct Configurations LARDY 00713825 0000000418  12(142007 LARSH 106356 RTY Staged
> Quality LARDY 00713826 0000000419 1201142007 LARSH 106356 RTY Staged
[ Grants LARDY 00700348 0000000420 1104122007 LARSH 100068 RTY Staged
[> Projects LARDY 00713827 0000000421 120112007 LARSH 106356 RTY Staged
[> Engagement Planning LARDY 00712828 0000000422 1201142007 LARSH 100071 BTy Staged
Egtz;?n“;‘? Management LAaR01 00700349 0000000431 111262007 LARSH 100068 ETY Staged
B el ol Eps s LARDY 00702331 0000000432 1102002007 LARSH 0000217448 RTY Staged
B Billing LAROY 00700350 0000000433 114202007 LARSH 100071 RTY Staged
I Accounts Receivable LARDY 00702336 0000000438 1102002007 LARSH 0000217448 RTY Staged
= Accounts Payable LARD1 00702337 0000000438 1102002007 LARSM 0000217448 RTY Staged
= Wouchers LARDY 00702338 0000000440 1102002007 LARSH 100174 RTY Staged
[ Entry ) LARDY 00713829 0000000443 1211142007 LARSH 101159 RTY Staged
~ Review and Correction LARDO1 00713630 0000000444  12¢1/2007 LARSHN 100087 BT Staged
W LARO1 00700351 0000000446 11122007 LARSH 100068 ETV Staged
ST LARDY 00713831 0000000448 1201152007 LARSH 100047 BTV Staged
T T LAROY 00713832 0000000448 1201142007 LARSH 0000201775 RTY Staged
4‘]—Documemm,erame LARDY 00714043 0000000450 0211402008 LARSH 100068 RTY Staged
Exceptiohs LARDY 00713833 0000000451 120112007 LARSH 0000220450 RTY Staged
b Approvals LARDY 00712834 0000000452 1261102007 LARSH 100980 RTY Staged
> Maintenance LAROY 00700352 0000000453 1101262007 LARSH 100068 RTY Staged
> Control Groups LAROY 00713835 0000000454 1201152007 LARSH 0000220354 RTY Staged
Eﬁf}‘ﬂmhen”}f HHHHHH w| LARD1 00700353 0000000455 1141202007 LARSH 100068 BT Staged w
Q ‘-3 Local intranet
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Questions and Comments

?
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