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Larson Manufacturing
• Privately owned

• Headquarters Brookings, 
South Dakota

• 4 Manufacturing sites
• 12 Distribution Centers

• Home Improvement 
Products

• Private delivery fleet
• #1 Selling Storm Door 

Company
• Home Improvement Supplier 

of the Year
• Habitat for Humanity 

Cornerstone Society  



http://www.larsondoors.com/


Larson Manufacturing

Distribution Center
Manufacturing & Distribution



Environment

• PeopleSoft Supply Chain
– Full manufacturing, distribution, purchasing, 

financials, & HR system
• Including Order Management & Configurator

– PeopleSoft 8.41 
– PeopleTools 8.42.15

• Oracle Database



Presentation Outline

• Scope of our non-conformance process

• Non-conformance systems Spring 2007

• Concept for standard NC process

• Process development and implementation

• Benefits realized by Larson Manufacturing

• Question and answer session



NC Process Scope

• All manufacturing sites

• External – Vendor NC material
– Full-bundle/box
– Miscellaneous
– Advisory



System – Spring 2007

• Five unique tracking systems
– Built in Excel and Access
– No consolidated reporting 
– No consistent metrics by BU or total

• No validation for credit receipt

• No validation for scrap metal tracking







Concept for standard process
• PeopleSoft application

– Leverage existing functionality and data
– Information stored in one system
– Consistent data collection

• Standardized process for all locations

• User-friendly for all functional areas

• Enhanced credit and material tracking



PeopleSoft RTV 8.4

• Links to purchase order
• Inventory express issue or adjustment
• Basic RTV document
• Voucher stage and creation
• Fee recording
• Standard line and header comments
• User-friendly and easy to create





Development of New System

• Gain support from top management
• Understand process goals by BU

– Site visits
– Involve Quality, Purchasing, Inventory and A/P 

• Develop single go-forward procedure
• Match delivered RTV to Larson needs
• Add necessary enhancements
• Deliver training to users



Enhancements

• RTV page & PeopleCode

• RTV document 

• Material tag creation

• Reporting



Page and Code Enhancements
• Standard quantity vs. Vendor quantity

• Receipt search to include “ship to”

• Added action and disposition choices

• Modified for miscellaneous items

• RTV search criteria – Vendor and Item



Document Enhancements

• Modified RTV document page
– Title change

– Added originator

– Added “ship from” location

– Added reporting for multiple UOM





Material Tag Creation

• Use as label for NC material
– Key information as ID in warehouse

– RTV information included to aid vendor

– Highly visible in warehouse

• Generate during dispatch process





Reporting
• RTV ID
• Buyer
• Vendor Name
• Vendor ID
• Item ID
• RMA Number
• Vendor UOM
• Return Qty
• Return Reason

• Vendor Address
• Associated PO
• Business Unit
• RTV Originator
• Enter/Edit Date
• Carrier
• BOL
• Ship Method
• Status







Training
• Large presentations to all stakeholders

• On-site presentations for each BU
– By functional area

– Focus on site specific issues

• Parallel document entry

• Staged cut-over dates by BU



Benefits

• Credit tracking and validation
– Recovered an additional $28,000+ within the 

first two months of implementation 
• Leverage existing system information
• Material tracking
• Standardized process for business units
• Link to PO, Inventory and Accounting
• Information available in PS for reporting



Tracking Information

Detail available 
for reporting

Management Vendor



Staged Voucher Tracking



Questions and Comments

?
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