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) FARMGHOME Executive Overview

ARC Project Update

Major Milestones completed
= Selected Oracle Financials & Retall

Selected Integration Consulting Partner — Logic Information Systems
Selected Business Subject Matter Experts & formed Business Teams
Hardware Selection, Purchase & Installation

Implemented Oracle Financials (AP, AR, GL, & CM) “Go-Live” — ARC Project
Phase 1

Foundation Data “Go-Live” — ARC Project Phase 2

RMS, RPM, Allocation, Resa, RelM, RDW and RTM “Go-Live”, — ARC Project
Phase 3-4

RDF “Go-Live” , ARC — Project phase 5
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Timeline

ARC Schedule
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= Suppot

Oracle Roetairf

= Scoping &Planning

= Dosign

= Confqure

= Test, Train, & Deploy
= Sxpport
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Infrastracture

= PRrCRISING .@'\, &
= Traiwing N
= Instaliziion | |

= Interfaces

= NDatz Corversion

= Support

Hey Miestones:
1. Oracle Finandals Frodudion (17! phase)
2. Oracle Retail Foundation [ata Produdion, RIE
3. Oracle Retail RMS, RPM, RIM, Firancias (2™ phase)
4. Oracle Retail Allocate, REWW, ARl RESA, RTH

e P

Oracle Retail RDF, Sk

Furchase CRP Senrer, Oracle Finandals Senmer
Oracle DBA Training

Furchase Oracle Retail Produdion Senvers
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Questions & Answers
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