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Sun Microsystems Inc

 Head Office in US
* Innovator of technologies that powers the internet
« Selling IT hardware, software and services

* Doing business in over 100 countries via local Sun’s owned
entities and partners channels

 Fiscal 2007 revenue ~ USD13.8 hillion

« Business activities including sales, services, Z===
manufacturing, partners management,
logistics, corporate functions

WW\W.sun.com
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The First Big Bang - Global 111 GL

As part of Sun’s global implementation of Oracle 11i (codename

IBIS**), the roll out of Oracle General Ledger global
Implementation occurred in August 2007 covering 58 legal
entities with 140 GL books worldwide. The application was
diligently architected with the objectives to transform the
company's finance organization into a shared service centric

structure, ensure corporate accounting
standards where met, while continuing to

comply with US corporate GAAP and local
country GAAP requirements, and meet a
tightly knit global month end close schedule.

IBIS** stands for Integrated Business Information Solution
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Planning

Single global instance of Oracle 11i applications

Phased implementation by modules where GL
goes first

Multi-org design upfront to enable the end state

e S

Enabling the transition of over
800+ legacy applications to 111
by phases
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GL Requirements

 Meet US corporate GAAP and local countries GAAP
* Multi-currencies

 Multi-languages
e Audit and SOX control compliance

e Data conversion to enable continuity of financial
reporting

« All countries at once

e 14 month implementation timeline
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The Legacy Pains

Multiple legacy Oracle instances

PC local finance software to meet local
countries GAAP reguirements

Multiple charts of accounts

Custom applications to handle consolidation
and elimination

Too many custom codes and
process to maintain, support and
understand
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Oracle 111 GL Hidden Treasures

 Flexibility in defining charts of accounts

* Multiple Reporting Currency (MRC)

e Global Intercompany System (GIS)

« Journal Approval / AutoPosting

« GL INTERFACE table

e Security rules

e Consolidation / Eliminations ORACLE
e Translation / Revaluation Spplinasimns
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The Building Blocks ....
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Design : Multi-Org Foundation

Each Company -1 S0OB — 1LE - 1 OU —1 Inventory

@  Business Group - (1) Single Global Group

EMEA

Americas

SOB:
US & Consolidation = 1

Subsidiary = 18
Sub Local GAAP =7
Other = 14

A Legal Entity = 8

O Operating Units = 8
OE, AR, PA, PO, AP
B Inventory Orgs:
Inventory = 1 Master
2-3 other
Spares = 8

APAC

] SOB:
Subsidiary = 49

Sub Local GAAP =9
Other=0

A Legal Entity = 38

Operating Units = 38
OE, AR, PA, PO, AP

/__/ Inventory Orgs:
Inventory = 2

Spares = 38

SOB:
Subsidiary = 37

Sub Local GAAP =8
Other=7

A Legal Entity = 12

Operating Units = 12
OE, AR, PA, PO, AP

/__/ Inventory Orgs:
Inventory = 1

Spares = 12
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Design : Multi-GAAP Compliance Models
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MGCM1 (G1) - Subsidiary — Buy-Sell, Local CurrencylLocaI Currency

US Gaap [  Local Gaap
Oracle
Consolidation - Oracle Manual GAAP

to US Corp GL &

Oracle / L2 ] % Oracle /
Translgtion B Mass CDPV

to USD FAl————|FA

'-.Qonsolidation 2™ Adj. Journals
— -~

Local Cljrrency Local Currency

Sun COA | . Statutory COA, |

Sun Caldndar FAR| | . Statutory Calender,

US GAAR iLocal GAAP Adjustments,
Local Txn'Tax, Oracle Globaligation

Doc Seq Nbr Where needed

"._\‘. ] _.-'-;.
PrlmaryISub5|d|ary Book Subsﬁ'l_;ry Local GAAP Books
Entities (if required)
Australia, Italy... 12
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MGCM2 (G2) - Subsidiary — Buy-Sell, USD Currency / Local Currency
US Gaap / Local Gaap

Oracle

Consolidation.... . _ Oracle Manual
e L BT GAAP
to US CorpGL " ~Consolidation ,~ = Ad]
h - GL *. Journals
! 5y L Y l..

Oracle

_- Oracle MRC MBSS COPY
Conversion . ; .
MRC ' Local Currency
usD i Local Currency | Statutory COA,
_- $un CCA i Statutory Calengﬂer,
$un Calendar i Local GAAP |
US GAAP {Adjustments, ;
_- i Txn Tax Oracle Glogm
_- / Doc Seq L\lm ’ where needed/
----------- _.--"': ’ -.\. P _\\‘\ '__..-"!;
Primary Subsndlary Books
MRC Subsidiary Books Enfiies Subsidiary Local GAAP Books
India, Mexico... (if required) "
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Techmology | Applicationa §

MGCMS3 (G3) - Subsidiary — Buy/Sell, USDCurrencleSD Currency

US Gaap | Local Gaap

Oracle
Consolidation L, OraClE Manual GAAP

to US Corp GL "'--!E%onsolidation A Adj. Journals
.'.. . - : .

i —

1Oracle /

~ Mass Go L

Ush |
Sun CGA | USD

Sun Calendar . Statutory COA

US GAAP

Loca T Tar e g

Doc Seq Nbr tAdjustments,

; Oracle Globaligation
u{here needed
E x. _____

PrlmaryISubsmlary Books Sub5|d|ary Local GAAP Books
Entities (if required)

Singapore, BV1, Hong Kong ...
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MGCM4 (G4) — Emerging Countries, Acquisition, Shell Entities

Oracle s

Consolidation . -, Oracle
. Interface

Man ual Non Oracle Applications

Oracle ;
. Adi. Journals Local Currency
Translatlong d Statutory COA,

to USD O [ ————| Statutory Calender

. US GAAP Currancy
t Sun COA
1Sun Calendar |
US GAAP  /

Subsidiary Local GAAP Books

Subsidiary Books
Entities
STK, SBYN, MYSQL
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OAUG

racle applications users group

Design : GL Transition Model

 —

Boundary Unposted
Journal

= l [—*_] s
*___ —-l Credit Card

Invoices
TAPRC,
BMER)

Invoices

us
W US APAC

M1

k| e
Fev, COGE AR

mﬁ""'a‘ i Services ity Jowrnals
m:'}&TR 2 Imvoices :

W ATRMI13i0

Posting FEP::EEH DL lB]S s
ol el Oracle 11i
L_ COA, Expense _ Brazil Joumal losus £1

Reports,
PO, Imvoices

Legacy posted
Journal

&

trnsfer

of

BB o e

us .
Invoices

- i ATR-MD11.0

? Oracle 11 1
FE EMEA People 1
nvoices A_I_E.nt,gm m;aes_s i 13, : I
prrelbe L I Capt ammeaz fa |
i Enisting H
Sun lienity | &pplications] |
: i _—
(btzrog Internal fo Sun

The extras

External to Sun

[Pariners
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orache applications users grou|

Design : GL Charts of Accounts

» Global corporate chart of accounts for corporate and subsidiary GL
books

* Local GAAP charts of accounts for subsidiary local GAAP books

» Use Oracle consolidation from subsidiary GL books to subsidiary local
GAAP books Title Description

I‘Accounting Flexfield ‘ [
/‘CDRPDRATE ACCOUNT FLE}'!SUN CORPORATE ACCOUNT [

i!SUN_BELGIUM_ACCDUNTINE‘Sun Belguim Local Accounting[

Wyindow Prompt Value Set Displz |
|Company | 'SUN_GL_COMPANY [[SUN_CHINA_ACCOUNTING_F |[DON"T USE |
|Business unit [SUN_GL_BUSINESS_UNI I[SUN_CN_ACCOUNTING China Local Accounting Flexfi(
-‘Department _‘SUN_GL_DEPARTMENT ;‘SUN_CDLDMBIA_ACCDUNTII\!Colombia Local Accounting Flul[
[Account [SUN_GL_ACCOUNT | SUN_FRENCH_ACCOUNTING,[Sun France Local Accounting |
[subDetail [SUN_GL_SUBDETAIL {SUN_HUNGARY_ACCOUNTIN(Sun Hungary Local Accountin |
|Intercompany [SUN_GL_INTERCOMPAN'

[Management Company |[SUN_GL_MANAGEMENT_  ‘Window Prompt _ Value Set Displ
[Product [sun_cL_ProDUCT Company |SUN_GL_COMPANY
|Project |SUN_GL_PROJECT 55”5‘"955 Unit _|SUN—G'-—BUS'NESS—UN"
[Market Channel [SUN_GL_MARKET_cHaAN  [Department |SUN_GL_DEPARTMENT
Account 'SUN_GL_CO_ACCT
Copyright © 2008 by Sun Microsystems Inc 17
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Design : Functional Currency

« GAAP, operations, economic factors and exchange
rates drive functional currency determination

o Corporate GAAP functional currency for a subsidiary
may be different from local GAAP functional currency

e QOracle MRC meets both nuscasr_nr

628 SUN MICROSYSTEMS INDIA PRIVAT
needs [CORPORATE ACCOUNT FLEXFIELD

Primary Set of Books |IN_USGAAP_INR

* OraC|e Currency |SUN_FISCAL_CAL Fut. Currency ‘INR
Translation and [Period Chart of Accounts ESEP,::;I ,zitl.-‘.DUNT
. Calendar i o
Revaluathn al'e USed laurnalling Ayerage Balances e
for consolldatlon, o SR i
reportlng and re- o ioprsim:rzeSetofBoLks |
measurement “Reporting Set of Books
Chot Applicable
18

Copyright © 2008 by Sun Microsystems Inc

home of the OAUG KNowledge Factory T



OALIG

COLLABORATEOS

orache applications users grou|

Design : Calendars
o Corporate calendar for corporate and subsidiary GAAP books
* Local calendar for subsidiary local GAAP books where needed

» Oracle consolidation allows mapping even with different
calendars sun_n_Fisca [

|Ind|a Local Book Fiscal Calendar with an Adjustment Peric

'SUN_FISCAL_CAL
!Sun Fiscal Calendar (July through June)

Quarter
Siatier Year | Mum  From Ta MName
| 2008/ 1] 1 02-APR-2007 2007 0108
vear | num From i Name | 2008( 1|  2/05-MAY-2007  [01JUN-2007  [02-08
| 2008/ 1]  101JUL-2007  (03-AUG-2007 0108 2008 1 302JUN2007  50JUN2007 (0308
| 2008) 1|  2/04-AUG-2007  [31-AUG-2007  [02-08 —
| 2008[ 1]  3lo1-sEP2007  [30-SEP-2007  [03-08 ISUN_LA_FISCAL
‘ 2008 E| 4 i01 -0CT-2007 ioz-Nov.zoo? 504.03 ‘Latin America Local Book Fiscal Calendar with an Adjustn
| 2008) 2|  5/03-NOV-2007  [30-NOY-2007  [05.08
| 2008] 2|  6/01-DEC2007  [30-DEC-2007  [06-08 Quarter
Year | Mum From Ta MName
2007 1] 1001-JAN-2007  31-JAN-2007 0107
| 2007 1|  2/01-FEB-2007  28-FEB-2007 0207
Copyright © 2008 by Sun Microsystems Inc ‘ 2007 E‘ 3 i01 -MAR-2007 31-MAR-2007 i03'07 19
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Design : GL Data Conversion

e Converted 12 months (last fiscal year) of GL balances
from legacy corporate, subsidiary and local GAAP GL
books

« Each entered currency were converted individually
e Translated currency were recreated after data conversion

e Converted detail journals for subsidiary local GAAP
books for current local GAAP fiscal year

e Data was brought from legacy systems to new 11i books
via GL_INTERFACE table

Copyright © 2008 by Sun Microsystems Inc 20
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oracle applications users grou| -]

Design : Access Request and Segregation of Duties

Access requests are submitted via Sun identity management online form

Segregation of duties (SOD) violation are checked against pre-defined
responsibilities structure and rule sets

Direct manager and gatekeeper to approve request
Periodic SOD checks are performed

Required Oracle Access

Oracle Version  11.5.10-1BIS

Job Role _.FINANCE— FIELD FINAMCE - REVENUE MGMNT

i

Geography __APAC [E
Country [ AUSTRALIA v | # Find|% GL %
Responsibility name Oracle Application F RESpUnSibi”t‘y’ Applicatinn ek
[ | AuariNauRy RECEIVABLES AU GL GIS SCHEDULE JOBS Systemn Administration
) - Al GL GIS SETUR General Ledger
D AU PRICING INQUIRY ADVANCED PRICING
Al GL INGUIRY General Ledger
D AU RPL AR INQUIRY RECEIVABLES Al GL JOURMAL General LEdgEl’
D AU RPL DISCOVERER RECEIVABLES INTELLIGENCE REPORT MANAGER AU GL LOCAL ACCOUNTING General LEdgEl’
Al GL SCHEDULE JOBS System Administration
D AU RPL PRICING INQUIRY ADVANCED PRICING AL GLSETUR General LEdgEl’
D AU SERVICE CONTRACTS INQUIRY SERVICE CONTRACTS {n|| = e S oo | 3
Eind ok |[cancel
E ok |[e 21
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Design : The Controls

Security Rules

— Impose on COA segment values

— Prevent manual journals from
posting to control accounts,

Intercompany etc.

Cross Validation Rules

— Keep accounts clean
FSG reports

— Centrally created and maintained
— Control total on each report

— 250+ reports

— Generic row sets and column sets

for ad hoc reports

Independent Segment |Account

Independent Value

cofiABonglﬁgﬁ

Techaology o Applltations Foom b 7

Dependent Seq

Value Descn

‘Security Rules
Mame Description Message
IFA BS Acct  |Restricted access to FA BS accounts FA BS Acct: You can not use
Interco Acct .Restricted access to Interco accountsinterco Acct: You can not us
.Spares Acct .Restn'cted access to Spares accounts'Spares Acct: You can not us
‘Security Rule Elements
Type _From To
| include - 000 72z
Exclude - 206 206
[Exclude - 208 212
Exclude - 1214 218
Report

AR-MGT-PEL-12M-SUM

AIA-MGT-P&L-PCY-DET-Af Report
AAMGT-PEL-PQY-5UM-4] CONS-ICO 899

AA-MGT-PEL POY DET | CONS-INVENTORY BY ACCOUNT,
ACCOUNT BD3 .60 Recont COMNS-MPA-CHECK LOS & ADS

AR-SR DEF REVENUE
AR-SR RES BALANCE
BURDS Report PTD 1
BUB0S Report PTD 2
BUBDS Report GOTD 1
BUB0S Report QTD 2
BUB0S Report YTD 1

A e T

Copyright © 2008 by Sun Microsystems Inc
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COS-GENERAL-DEPT SPEND-T
DERPART EXP BY DEPART - BAS
DEPARTMENTAL EXPENSES BY
EMEA ACCOUNT 805 CONTROL.

| EMEA ACCOUNT 813 CONTROL
EMEA COMMISSIONAIRE REVEN
EMEA COMPARATIVE BALANCE
EMEA CSF Anabvsis PTD

Report

IBIS INTERCOMFPANY ARAP REPORT
LA-ES-LOGISTICS-PRLOTD

LEF RECON REPORT YTD
LEF-RECON FOR LCO'S

LS EMEA DETAIL

LS EMEA TOTAL

OPEX - EMEA BY COUNTRY 1

OFEX - EMEA BY COUNTRY 2

OPEX - EMEA BY COUNTRY 3

OPEX - NON SALES COUNTRIES
OPEX-PTD-EMEA BY REGION
OFEX-PTO-NE BY COUNTRY-1 22
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Design : The Journal Entry

Journal approval

— Approval required for manual journals according to threshold amount
— Hierarchical approvers by authorization limits

 GIS (Intercompany) approval

— Both sender and receiver approval required

Type

 Developed flexi-extension to Mearing

Apphication

import journal from boundary Besarition
systems

Code Meaning Descriplion Tag

XXSUN_GL_JOUR_CONTROL_FILE

Control File names

XXSun Custom Application

Control File names for GL. Unposted Journals

El XX SUN_GL_JOUR_BALANCING_CC

® A u to P O St IACCESSGL ACCESSGL .accesslina.dl 90001:105 -Balancing T

ACCTACALL ACCTACALL acctacall.ctl
AMEXPCARD AMEXPCARD amex.ctl 90002:10¢

“, [XxSun Custom Application

—_ SC h ed u Ied to ru n eve ry 30 AREXTRACT |AREXTRACT 111GL -arp_glex‘t.dl oo K Balancing line combinations for Unpos
: AUDIOGL  AUDIOGL audio.ctl 90004:10/*
mlns for SUbIedger AUTOGL AUTOGL autoattend.ctl soms;m-amng Description
Journa|s pos’ung JACCESSGL ACCESSGL 110-110-0001-173.0968|
AMEXPCARD AMEXPCARD 1110-110-0001-173-0987
AREXTRACT AREXTRACT_11IGL
AUDIOGL  AUDIOGL 1110-110-0001-173-0908|
23 AUTOGL  AUTOGL 110-110-0001-173-0954
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Design : The Extras

e Languages
— 13 full language packs (reports, forms and TL tables)
— 7 partial language packs (TL tables)

iEE: gEY
BEAAT: EE

Company: €45 Japan

E7 LR A7 - IF HE

— Database is UTF8 which allows data input of
all languages vanzlusw  em

£45-431-0001-116-5964-9595— 645955959 99995595—99
0z-08

* Workflow Inquiry
— Available in GL inquiry responsibilities

Select Status Activity Parent Activity _
o &) Notified XXSUN Notify System Administrator GL Preparer Approval ,3_#)
: - No Preparer Authorization Limit  Process L
« Complete XXSUMN |s Preparer Authorization GL Preparer Approval
Limit Set Process
~ Complete XXSUN I|s Operational Hierarchy =~ GL Preparer Approval ri
Defined? Process
« Complete Start GL Preparer Approval
Process
G Active GL Preparer Approval Process GL Journal Approval
Process

24
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Design : The Extras ... /cont

From __ To Date _Type _AED To BRL
° EX C h an g e R at es EE-J ~BRL 31JUL-2007  spot 5231632111
.AED BWP 31 ~JUL-2007 l “Spcll . Fl.:!433393225
— Developed extension to populate LG s ow  semn
daily cross rates and period end o oo e v cuzsosns
rate for 80+ currencies AED  COP  31JUL2007  spot 1536.1604009148
AED ICVE 31-JUL-2007 Spot 22292742693

« Month End | er————me
Restricted Access [EisaAmr Voot i

5 Sun Germany ou EMEA
— Develo ped an i ¢ Sun United Kingdom|OU EMEA
. i ' IN_USGAAP_INR  |GL ASIA_SC
extension to lockout e v T
users from selected FIEEE oCktiior asios o U5 oL MR SZ“_
res p ons | b | | |t| es Report or Update I0_IN_USGAAP_INR [I0 ASIA_SC[:
' fothe. SELECT ALL OTHER ALL_PEFP
dunng month end 88-Sun New Zealand |OU NZ_DUMP
AU_USGAAP_AUD |GL ASIA_sc|IS
C I ose SELECT ALL OTHER| ALL_PEF
Yo GLY% General Ledger GL
YoARY Receivables AR
25 %PROJECTS%  |Projects PA
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Design : Month End Close

o Step 1: Subledger Close — Transfer journals to GL

e Step 2 : Intercompany, cash, revenue, accrual, reserve posting

Faacy (= 27 %)

— EXecute using Oracle .
= : i At
GL books CL_MRC_USD to US_USGAAP_USD

o Step 3: Consolidation
.
consolidation workbench g -
— Subsidiary GL books
consolidate to co elel s NS Er 1/RC_USD i US_USGAAR USD
Bv3_USGAAP GBP to US_USGAAP_USD
Lo CHNCON_USGAAP_CNY to US_USGAAP_USD
—_ SUbSIdlary GL bOOkS CNPRO_US AME e el S A an Lo

) .y CO_MRC_L:
consolidate to subsidiary | cr usea
|Oca| GAAP boo kS EPZ(_LLJJSS((BB{:Z\ omp Copy Value From - {Intercompany
% Management Company Copy Value From - ]Managemerﬁ Company
Fra 1 IsERAA
Product Copy Value From = Product
_]Pruject Copy Value From = IProject
26 Market Channel Copy Value From - [Market Channel

Copyright © 2008 by Sun Microsystems Inc
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Design : Month End Close ..../cont
o Step 4 : Elimination
— 600+ elimination sets for interco profit, AP/AR

 Step 5: Reconciliation using FSG reports
— Shows intercompany balances and retain earnings across all books

ERRPETEE 27X

Elimination Mapping
Parent US_USGAAP_USD Overall Status Mot Generated _
Mapping Set
Parent Period 06-08
2 Confirm
Translation Status
Post
Elimination Set Elimination Company i Status Date LastRun | Re Transfer
; l ONB3 JAPAN ACCT760 INT CONSUMP LY Not Generated :
| CONB3 JAPAN ACCT787 INT CONSUMP1 921 Not Generated Trangfer Set
CONB3 JAPAN ACCT91P AT ~Owis! ic 004 _hint Canaratad | '
CONBS3 JAPAN ACCT91S ' SO e
EONETACACHITANL S S (k= 8 CONB3 JAPAN ACCT60 INT CONSUMI Elimingte
CONB4 APAC-INTAM-LCC [ CONB3 JAPAN INT CONSUMPT ELIM
e Rl W 52 Elimination Company {224l Corporate Eliminations Review Journal
CONB4 APAC-INTAM-LCC -
Eo Elimination Accounts |:|_|:E.-_I_IE~I__-'-.'1'.,-':|_F'_|_'.Ei|:I:I - AR T80 INT CONSUMPT ELIM il ¥ 31
Sifective D“"| ST = W CONB3 JAPAN INT CONSUMPT ELIM Currency ]
To
|  Accounts =
Copyright © 2008 by Sun Microsystems | ; Line Source Target [1]
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Shared Services

Global Accounting Team

— Ownership of the General Ledger for each subsidiary

— Accounting for Intercompany, Treasury, Tax and consolidation to corp
Finance Consolidation Team

— Perform consolidation and elimination monthly process

— Prepare corp financial statements and external reports (10Q, 10K...)
Finance Application Management Team

— Maintenance of seed data in GL (COA values, cross validation rules,
security rules...)

— Support all boundary systems interface to GL
— Gatekeeper for open/close GL periods

IT Support Team

— Resolve system issues

Copyright © 2008 by Sun Microsystems Inc 28
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The Big Five’s ......

Copyright © 2008 by Sun Microsystems Inc 29
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Top Five Guiding Principles

e Challenge old assumptions

e Bias towards vanilla 111
 One problem, one answer

o Keep it simple

* Requirements not preferences

Copyright © 2008 by Sun Microsystems Inc 30
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Top Five Things to Know

* Once setup, you can’t change it
* You will discover new old things
e Spend time to try out everything
o Use automated tool for system setup

* Develop reconciliation tool for data
conversion

Copyright © 2008 by Sun Microsystems Inc 31
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Q&A

Cindy.OlivieriogSun.com
Jim.Pang@Sun.com
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