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Goals of this Session

• Learn about a solution that uses email as the 
primary interface to approve Payables Invoice

• Review the steps to enable the viewing of the 
Invoice image sent from Oracle for approvals

• Learn tips and techniques to configure the 
solution using AME and Workflow integration



Solution Overview
• Equinix implemented an automated process to 

approve transactions via email that originated in 
Oracle Payables

• An email is delivered with an approval request along 
with the Invoice image stored in the Applications

• Oracle’s Workflow and AME functions apply rules to 
determine the right approver for Invoice

• The user directly approves via email by viewing the 
Invoice image and responding accordingly

• The response is sent and updated within Payables 
for the specific invoice status



Business Process Pain Points – 
Invoice Approvals
• Manually intensive, paper based process

– Non-scalable 
• Invoice loss in transit 
• Cost incurred for physical mailing of invoices 

– both ways 
• Manual accrual at month-end



Business Process Improvement 
Opportunity – Invoice Approvals

• Manual process steps prior to solution
– Original Invoices sent to Sites for approval 
– Site lead disperses the paper invoices 
– Site lead collects and sends to Accounts 

Payables 
– Accounts Payables releases the holds off 

the invoice
– Invoice is paid 



New Business Requirements for 
Invoice Approvals…
• Route invoices for approval after invoice 

validation and all invoice holds are resolved
• Send email to the Approver with the invoice 

image as an attachment
• System should determine Approvers based 

on business rules
• Approver should be able to approve, reject 

the invoice from email. Logging into Oracle 
workflow user screens not required



New Business Requirements for 
Invoice Approvals
• Invoice approval not required for 3-way match cases 

(Currently requiring approvals until Receiving is enabled)
• Specific vendors are exempt from invoice approval
• Specific invoice types (e.g. Expense Reports) are exempt 

from invoice approval
• AP Analyst should be able to specify the approver name 

on the invoice for non PO Match invoices
• For PO match invoices, system should route to requester 

on the PO distribution line
• For Real Estate PO match invoices, a different approval 

flow is required
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Process Flow to determine AME Rules



Payables Application Setup
Step 1: Define Custom profile Option for debugging purposes



Step 2: Fix Oracle Bugs and Apply Patches
– Clean up duplicate rows in oracle

• Delete from wf_event_subscriptions where 
wf_process_name = 'APINV_M' and owner_tag='AP‘

– Application of requisite patches
• Patch4551936 - 11i.AP.O
• 5948386
• 5985780



Step 3: Setup Payables Options



Step 4: Setup descriptive flexfield for Invoice Type 



Example of Step 4



Step 5: Setup descriptive flexfield for Vendor Sites 
Exemptions



Step 6: Setup value set for Invoice Approver 
(prevents preparer to enter their own name)



Step 7: Setup descriptive flexfield for Invoice 
Approver at Invoice Header 



Step 8: Setup value set for Real Estate Approver 



Step 9.1: Modify Invoice Approval Workflow… 
Workflow Modification



Step 9.2: Modify Send Notification Workflow… 



Step 9.3: View List 
of Workflow 
Modifications 



Step 9.4: Key Feature - Add Attribute of Document Type 



AME Rules Configuration Definition



AME Rules Configuration 

• The option to enable a “Pre-Approver” is 
implemented using pipelined functions and 
requires the following changes:
– Leverage the descriptive flex on HR Table holding 

the People information
– Create a data structure to create a list object
– Create a package procedure to generate the list of 

approvers 



AME Rules Configuration Setups
• Create Attributes

– New attributes with dynamic usage type is created with SQL 
– Create :  AME Application Administrator -> Approvals - 

>Payables Invoice Approval ->Attributes

• Create Conditions
– Create :  AME Application Administrator -> Approvals -> 

Payables Invoice Approval -> Conditions 

• Create Approver Group
– Create :  AME Application Administrator -> Approvals -> 

Payables Invoice Approval -> Groups

• Create AME Rules
– Create :  AME Application Administrator -> Approvals -> 

Payables Invoice Approval -> Rules



Results: Business Benefits Attained 

• Saves Time
– Streamlines the business process with automated invoice routing
– Saves time by reducing manual steps to obtain timely approvals
– Provides an automated flexible solution to the business users
– Enables the capability to automate month-end accruals

• Reduces Costs
– Prevents loss of invoices in transit
– Reduces Invoice mailing cost

• Improves Accuracy
– Eliminates manual spreadsheets to track routed invoice approvals
– Enables an audit trail available in the system for business review
– Sends outlook email notifications to the managers and approvers with 

attachment and prompts them to take appropriate action



Appendix



• Create Attributes:
– New attributes with dynamic usage type is created 

with SQL queries as below.
• Create :  AME Application Administrator -> Approvals - 

>Payables Invoice Approval ->Attributes



• Create Conditions:
– Create :  AME Application Administrator -> 

Approvals -> Payables Invoice Approval -> 
Conditions 



• Create Approver Group:
– Create :  AME Application Administrator -> 

Approvals -> Payables Invoice Approval -> 
Groups



• Create AME Rules:
• Create :  AME Application Administrator -> Approvals -> 

Payables Invoice Approval -> Rules


	Oracle Approvals Management (AME) drives email approvals of Invoice images
	Agenda
	Goals of this Session
	Solution Overview
	Business Process Pain Points – �Invoice Approvals
	Business Process Improvement Opportunity – Invoice Approvals
	New Business Requirements for Invoice Approvals…
	New Business Requirements for Invoice Approvals
	Business Process Flow
	Process Flow to determine AME Rules
	Payables Application Setup
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Workflow Modification
	Slide Number 21
	Slide Number 22
	Slide Number 23
	AME Rules Configuration Definition
	AME Rules Configuration 
	AME Rules Configuration Setups
	Results: Business Benefits Attained 
	Appendix
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32

