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Presentation is a WIP

• Stay Tuned



Successful Projects

• Clear Objectives
• Adequate Resources
• Care Planning
• Well-defined Roles
• Teamwork & More



Project Challenges Include

• Effective Communication
• Hidden Requirements
• Scope Creep
• Constrained Resources
• Unpleasant Surprises



Mixed Results



Introductions

• DoIT (Division of Information Technology)

• DFM (Dept of Family Medicine)

• PMA (Project Management Advisor) 

• Oracle Upgrade Project
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DoIT
• Central Campus IT Shop
• 700 full-time and student employees
• 55,000 UW-Madison faculty, staff and students
• Large Data Center
• Offer: Store, Help Desk, Training
• Use E-Biz Financials, SCM, & Projects



University of Wisconsin Department of 
Family Medicine

• Dept of UW Medical School
• Approx 30 clinics
• 500 FTE’s
• $55m revenue 
• 300k patient visits
• Oracle GL customer





11i Project Overview 
• Goal

– Upgrade aging 10.7 GL system

• Resources
– 6 experienced individuals, 6 months, $100,000

• Vision
– Re-implement, reconfigure, and cleanup system

• Challenges



My PMA Objectives

– Expert, standard, endorsed project templates

– Objective expert advice on demand

– Maximum project flexibility

– Roadmap



DoIT Management PMA Goals
• Support DoIT Project Management Initiative

– Real Life Feedback
– Experiment with mentor model

• Improved budget estimates

• Higher confidence project on time and within budget

• Well managed project



PMA Overview/Demo





Conceptualize Phase

• DFM Project Experience

• Issues

• Lessons Learned

• Key Deliverables





Initial Project Assessment 

• Situation
– Obsolete, Unsupported Software

• Strengths
– Experienced Technologists
– Positive Relationship/Track Record

• Challenges



Initiate Phase
• DFM Project Experience

• Lessons Learned

• Key Deliverables





Areas I may not have formally 
addressed without PMA

• Project Team Roles

• Acceptance Criteria

• Critical Success Factors

• Project Assumptions



Areas I may not have formally 
addressed without PMA

• Communication Strategy

• Quality Strategy

• Approval Signatures

• Definitions





Planning Phase
• DFM Project Experience

– Customize PMA project plan template
– Prepare for 2 implementation schedules

• Lessons Learned

• Key Deliverables











Execute and Control Phase
• DFM Project Experience

• Issues

• Lessons Learned

• Key Deliverables 



Tools
• Project Calendar (Oracle WiscCal)

• Issue Tracker (In-house tool)

• Document Mgmt (Project WebSpace)

• Status Reporting (In-house tool & other means)

• Frequently Updated Detail Plans (Excel)







Close Phase
• DFM Project Activities

• Lessons Learned

• Key Deliverables





Celebration

• Luncheon

• Appreciation Awards

• Certificates (Emmy’s)



Project Success Factors

• Team dedicated to a clear, shared vision
• Strong, positive supplier-customer working 

relationship
• Experienced project team
• Adequate resources and DoIT support
• Well-organized effort



Summary PMA Experience

• Excellent guidelines & content 

• Standard, professional templates

• Flexible adaptation

• Positive customer feedback



Additional Information

• Project Management Advisor (PMA) is 
copyrighted by UW Board of Regents.

• PMA can be accessed at 
http://www.pma.doit.wisc.edu/

http://www.pma.doit.wisc.edu/


Questions or Comments? 

john.schmitz@doit.wisc.edu 

608.263.8276

mailto:john.schmitz@doit.wisc.edu
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