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This presentat ion wi l l  out l ine the cha llenges tha t  smal l  firms face in p lanning and suppor t ing  

their  supply chains and  ho w Oracle Advanced  Supply Chain Planning can benefi t  these f irms.  

 

Background and Overview: 
Oracle has developed or  acquired an extensive  se t  o f appl icat ions to  meet  the supply chain 

planning needs o f  their  cl ient  companies.  In many cases,  these advanced appl icat ions  have  

been developed to  support  advanced capabil i t ies tha t  larger  companies require and had  

previously developed the ir  own interna l  sof tware appl icat ions to  meet  these needs.  These  

larger  companies have the benefi t  o f sca le  and large r  IT  and business suppor t  sta ff ,  that  

smaller  companies cannot reasonably support .  This paper  i s  in tended to  outl ine ho w smal ler  

f irms wi th revenues less than $300 mi l l ion per  year  can benefi t  from the Oracle  Advanced  

Planning & Demantra Sui te  o f Appl ica t i ons and  in par t icular ,  Oracle Advanced Supply Chain 

Planning.  

 

The Orac le Advanced Planning & Demantra Sui te  o f  appl ica t ions i s  composed of severa l  

applicat ions that  serve speci f ic  purposes and are  t ightly integra ted:  

 Advanced Supply Chain Planning  

Produc tion Schedul ing  

 Strategic Network Optimiza tion  

 Global  Order  Promising  

 Col laborat ive Planning  

 Demantra Demand Management  

 Demantra Real  T ime Sales & Operat ions Planning  

 Demantra Trade  & Promotion Planning  

The Oracle Advanced Supply Chain Planning (ASCP ) app lica t ion is  the largest  o f  these  

applicat ions and  i s  t radit ional ly considered  a  foundat ion product  fo r  many of  the  supply 

chain planning applicat ions.  Whi le  each of these applica t ions can be applied as a  stand alone  

solution.  Oracle ASCP is des igned t o  p rovide a  natura l  foundation for  Orac le Global  Order  

Promising and Collaborative Planning capabil i t ies and i s  usual ly implemented f ir st  wi th 

these appl ica t ions  provid ing addi t ional  capabil i t ies to  ASCP.  The  Orac le Demantra 

applicat ions can be implemented  as stand a lone  forecast ing app licat ions wi th integrat ion to  

supply cha in planning,  but  the ful l  func tionally o f sa les & Operat ions Planning is  no t  

comple te ly real ized unti l  both appl ica t ions are implemented as a  seamless set .  

 

Small  companies are bese t  by  many of the same challenges tha t  la rger  companies face.  

However  there are some  unique chal lenges faced  by smal ler  co mpanies:   

 

•  Cannot suppor t  cos t  o f  mul t ip le  d ispara te  sys tems,  a  well  integra ted  sys tem is  

simpler  and more cost  e ffect ive.  

•  Less complex sys tems that  can be ta i lored to  company requirements quickly  

•  Need for  out  o f  the  box Industry spec i fic  so lut ions  

•  Faster  implementat ion cyc les  and  faster  ROI  

•  Limited IT  budgets  and sta ff  

•  low cost  o f o wnership  and deployment   
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Integrated system 
Smaller  comp anies already using (or  consider ing using Oracle ERP)execut ion sys tems such as 

Order  management,  Procurement,  and WIP from Orac le E business suite  can take advantage  

of ful ly integrated APS products and execut ion sys tems.   The presenta t ion descr ibes ho w th e  

data in execut ion sys tem becomes avai lab le to  planning the processes .   

 

Industry specific capabili ties and templates  
There are weal th o f speci fic  capabi l i t ies that  are required by speci f ic  industr ies that  can be 

achieved wi th the standard functionali ty o f  Oracle Advanced Supply Chain Planning.   These 

spec i fic  Industry capabil i t ies can be enabled using Industry templa tes or  business f low 

acce lerators.   So me of  the Industry segments  include Industr ial  Mfg,  Process Mfg,  A&D, 

Flo w Mfg.  Configure to  Order  etc .  

 

Configurable and flexible system:  
As smal ler  companies are general ly faster  gro wing businesses ,  sys tems deployed are required  

to  be adequate and scalab le in re la t ionship to  business growth.   In  the presentat ion we 

highlight  typical  deployment o f APS prod ucts  that  ca ter  to  your  cur rent  needs.   We also  

highlight  ho w you can add on the addi t iona l  capabil i t ies as you grow  

 

Specific Implementation considerations  
Presentat ion zeros in on an implementa t ion approach spec i fical ly involving ASCP. Orac le  

Advanced Supply Chain Planning has evo lved to  be extremely configurable to  a l lo w for  the  

simplest  o f use as a  MRP replacement and then to  al low speci f ic  features and capabil i t ies to  

be deployed as needed by these f irms.  This presenta t ion wi l l  outl ine these capabil i t i es and  

descr ibe ho w smaller  f irms can best  take advantage of them.  

 

The Oracle Advanced Supply Chain Planning applicat ion fir s t  and foremost  is  an evo lut ion of  

the Orac le MRP applicat ion.  I t  p rovides the  equiva lent  capabil i t ies in net t ing exist ing 

suppl ies  to  calcula te  mater ia l  requi rements in complex b il l  s truc tures and supply cha in 

ne tworks.  I t  a l so provides a  superior  Planners Workbench wi th ana lyt ic  tools and capabil i t ies 

that  can improve the  product ivi ty o f P lanners.  ASCP provides  equiva lent  and bet ter  

capabi l i t ies for  managing master  schedules and consuming forecasts e ff icient ly  and spec i fic  

features re la ted to  these  funct ions tha t  did  no t  exist  in MRP . I t  has also evolved to  provide  

unique fea tures for  speci f ic  industr ies such as Configure to  Order  en vironments ,  Oracle  

Process Manufactur ing,  and  Oracle Shop Floor  Manufactur ing ( semiconductor /metals)  such as  

co-product /by-product  p lanning,  support  for  operat iona l  yield ,  minimum transfer  quant i t ies,  

and more .  In re lease 12,  the product  was fur ther  extend ed to  provide support  for  Distr ibut ion 

planning environments where spec i fic  targe ts can be se t  and the planned dis tr ibution of  

mater ia ls  can be de termined .  

 

The effor t  to  implement  Advanced Supply Chain Planning i s  no t  signi f icant  when compared  

wi th the ini t ia l  implementa t ion of the eBusiness Suite .   Those companies tha t  are already 

running MPS/MDS/MRP in the eBusiness Suite  wi l l  be p leasantly surpr ise d to  find that  most  

of the  setups have a l ready been done .   They can be up  and running a mul t i  p lant  

unconstrained plan quickly and then migra te  to  a  constra ined p lan at  the ir  own pace .  

 

.Benefits 
The benefits small companies can obtain by deploying ASCP are very significant.  Small companies typically see 

 Reduced inventory 

 Capability to provide accurate customer commitments.   

 Drive operational excellence 

Other significant benefits include: 

 Complete visibility of inventory and other resources  

 Improved planner productivity 



COLLABORATE 08  3 

 Reduced planning cycle time  

 

This presentation will outline the benefits that are typically realized by implementations at small 

companies 


