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11 Subject Areas: Courses (LMS) Rating Scale
Contracts Contracts I Not started

Contracts II In Progress
Contracts III Classes Completed
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Request and Request and 

Initiates an Assessment forInitiates an Assessment for
The EPC Project ManagerThe EPC Project Manager

Certification Certification 

* Engineering, Procurement and Construction 

In order to be certified, the candidate must achieve “Proficient” Rating in all
11 subject areas. Each subject area includes 3 Courses (set up in LMS) 
AS WELL AS one successful interview with the Subject Matter Expert (SME). 

Choose the
“EPC Project 

Manager 
Certification” 

template 



Manager Action: Initiate Certification Process



Manager Action: Set Proficiency ratings to 
4- Not Started 



Manager Action: Give FINAL Ratings 



Manager Action: Set Final Ratings to 4- Not Started 



Gets sent for approval 



Once courses are completed, the proficiency rating gets 
automatically moved



Interviewer logs in after conducting the interview to put in the
ratings.  



From this screen we would like to have a link to a custom form  ->  

Navigation:
Manager Self Service Responsibility > Appraisals> New> Second Step 

New link



Custom Form should include:

On the Job
TrainingInterview 

We would like to have the same competency column come up on the custom
Form, but have two dropdowns – one for “On the Job Training” and one for
“Interview”.  There should be a drop-down list for each competency and for each 
Column.    

We would change the step
Name here to say

Additional Qualifications Update

Ratings
scale



Interview 

I’ll create a new rating scale that will have 2 ratings available:
“Interview Success” and “Interview Failed”.   Once the proficiency is set and saved
To “Interview Success”, then automatically change the proficiency rating on the first
Screen to  “Proficient”.  

Custom Form

Different scale will show



Additional Logic would be needed.   
For On the Job Training 

On the Job
training

I’ll create a new rating scale that will have  2 actions available:
“In Process ” and “Completed”.   Once the proficiency is set and saved
To “Completed”, then automatically change the proficiency rating on the first
Screen to  “Proficient”.  





2.  Competency Setup 



3.  Competence Type 



4.  Assessment Template



5.  Assessment Competencies



LMS Business Process Flow for Edstrom: Phase I
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LMS Business Process Flow for Edstrom: Phase II
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LMS Conversions:  Learning History

Create 
HISTORY 

COURSES*
(to distinguish in the 

system)

* SOURCE:  Spreadsheets from Corporate and Professional Services

Move to
Learning History

Run Queries

Copy and Paste
to Excel

Enroll and 
Complete 

Course* for 
each employee



LMS Conversions: Current Enrollments

Create Current 
Classes

* SOURCE:  Spreadsheets from Corporate and Professional Services

Enroll each 
employee


