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Objective

Provide real-world, best practices of successful 
Discoverer projects. Focus will be on staffing, 
skills and decision points required for a 
successful installation and adoption of 
Discoverer.



Garland ISD
• Located North-East of Dallas, TX
• Consists of Garland, Sachse and Rowlett
• 57,000 Students in 67 Campuses
• 6,500 Employees
• Oracle Install: 2005
• HRMS, Financials, Projects, INV
• Major Depts: Warehouse, 

Food Service, Bus Fleet, 
Maintenance, Technology



Legacy 6i Report Issues

• Graphics and Layout
• Primarily for Scanning and Listing
• Lacks Critical Pieces of Information
• Contains Irrelevant Information
• Limited Parameters
• Technical Development Required



Legacy Report Sample



Discoverer: Advantages

• Ad Hoc Capability
• Precise Information
• “One Question” Analysis
• Advanced Analysis, Statistics and Trends
• Quick Development Cycle

6i Report: 2 Days
Discoverer: 2 Hours

• Presentation Resembles Excel
• Decentralized/Disruptive
•



Discoverer: Disadvantages

• Performance

• Report Integrity 

• Desktop Version – Large Client Footprint

• User Learning Curve

• Data Model Knowledge

• Decentralized/Disruptive



Discoverer Plus Desktop

• Windows Client
• Designed for Sophisticated Information 

Consumers
– Business Office Accountants/Senior Management: 

Budget, GL, Payroll 
– Department Analysts: Food Service, Technology
– Functional Staff: Purchasing, HRMS, Business 

Office
– Project/Program Managers



Discoverer Plus Desktop



Discoverer Plus Desktop: 
Pros & Cons
• Pros

• Rich Client Interface
• Performance
• Tight Integration with Excel
• Less Dependent on Network Performance

• Cons
• Separate User License
• Client Maintenance and Installation



Discoverer 4i Plus

• Internet Version of Discoverer
• Contains Most of the Functionality as 

Discoverer 4i Desktop 
• Typical Users: Discoverer Desktop Users 

Who Connect Remotely 
• Preferred Version in Organizations Which 

Discourage Client Applications 



Discoverer 4i Plus



Discoverer 4i Plus: 
Pros & Cons
• Pros

• Browser Based
• No Additional Licensing Costs
• Desktop Maintenance 

• Cons
• Highly Dependent on Network Performance
• User Performance
• Browser Java Conflicts/Versions 



Discoverer 4i Viewer

• Internet Version of Discoverer Designed for 
Infrequent/static Reports
• Limited Ad-Hoc Capability

• Intended for Individuals with Limited Training or 
Need for Complex Data

• Typical Users: Campus Secretaries, Campus 
Accounting Clerks, Tier I Support



Discoverer 4i Viewer



Discoverer 4i Viewer: 
Pros & Cons
• Pros

• Browser Based
• Limited/Direct Functionality for Casual Users 

• Cons
• Inflexible
• User Performance
• Browser Java Conflicts/Versions 



Discoverer Terminology
Workbooks – A Collection of Worksheets. Similar to an 

Excel Workbook. Workbooks Have Distinct File 
Names

Worksheets – Similar to Excel Worksheets. A Single 
Tab/Spreadsheet of Information

Business Area – A Logical Collection of Folders, 
Similar to a Database Schema/Functional Area

Folder – Based On a Single Table, View or Query
Items – Individual Columns from a Table/View
End User Layer (EUL) – A Database Schema Used to 

Store Meta-Data
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Organizational Overview
• Management Support Helpful, Not Required

• “Grass Roots” Adoption 

• Disruptive and Decentralized Technology
• Worksheet Management

• Administration and Development

• Version Control

• Excel or Financial Statements?



Find a Champion
• Technical Skills; PL/SQL and Apps Schema 

Knowledge

• Strong Communication Skills; Interview and 
Listen

• Project Management Skills

• Understand Business



Identify Power Users
• Indicator of Technical Skill: Excel Competence

• Influence With Peers

• Willing to Help Others and Assist With Training 



Education and Training
• Champion: 5 Day Oracle Education Class

• Power Desktop Users: 2 Day Oracle Education 
Class and Internal Training by Discoverer 
Champion

• Discoverer Viewer: Internal/Online Training



GISD Discoverer Organization
Technical Resources Are Not Dedicated Solely to 

Discoverer 

• 1 Discoverer Champion

• 2 Discoverer Developers/Admins

• 20 Discoverer Desktop Users

• 200 Viewer Users (Campus & Dept Secretaries) 
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Implementation
• Metalink Note 139516.1 Discoverer 4i With 

Oracle Applications 11i
• Discoverer Server Resides on Application 

Tier 
• Setup in Apps Mode
• Generate Business Views (Patch 2921686), 

formally known as Business Intelligence 
System (BIS)



Implementation
• Install Discoverer Metadata Business Area 

(Metalink Note: 259122.1) 
• Third Party Applications
• Identify Small, Quick Victories
• Look for Opportunities to Utilize Discoverer
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Three Step Process

1. Determine Information Requirements
• Single Question Analysis
• Locate Appropriate Business Area

2. Analyze Data
• Leverage Spreadsheet Functionality
• Create Totals, Percentages, Calculations, Filters, 

Sorts and Groups
3. Disseminate Results

• Export to Multiple Formats
• Share Workbooks



Sample Reports

• Food Service Profit and Loss
• Payroll Costing
• Purchase Order Encumbrance Analysis
• Purchasing Contract and Renewal
• Purchase Order Printing/Faxing
• Vendor Mailing Labels
• Workbook Query Statistics
• Workbooks Queried by Users



Food Service Profit and Loss



Payroll Costing



Purchase Order Encumbrance



Contract Renewal/Expiration



Purchase Order Printing/Faxing



Vendor Mailing Labels



Workbook Query Stats



Workbook Queried by Users
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Tips and FAQ’s
• How current is the data?

– Every time you enter a workbook or press the Refresh 
button, the database is queried and new information is 
retrieved.

• I need to see data that is not in a folder, can 
I still report on this information?
– Any field on a form is stored in the database and can be 

made available in Discoverer. The folders may need to be 
added through the Admin. Edition.



Tips and FAQ’s
• My report is slow, how can I make it faster?

– Try using conditions to narrow your search. Also, a 
Discoverer Administrator may be able to modify your query 
and/or create summary tables.

• Use Discoverer to answer specific questions
– How many Purchase Orders in October? 

– What invoices have been paid?

– Which deposit has cleared the bank?

• Sheet | Edit Sheet

• Conditions are the most utilized feature



Tips and FAQ’s
• Use Date Hierarchies

• Develop Queries With Few Filters, i.e. Limit Items in 
the “WHERE” Clause

• Use Discoverer to Retrieve Data, Format in Excel

• Disable Unnecessary Business Areas  

• Learn the Major Tables In Your Business Area

• Experiment and Practice!! 



Tips and FAQ’s

• Additional Training Resources
– Online Manuals and Help

– Oracle Education – 2 Day Class for Users, 3 for Admin

– Oracle TechNet

– Oracle Application Users Group (OAUG)

– Oracle Press: Oracle Discoverer 10g Handbook



Questions??

• 10g Upgrade
• Performance
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