
1

Oracle Planning

Best Practices 

Sean Bernhoit

Hitachi Consulting

VP, BIPM National Practice

FP&A, Consolidations, and 

Reporting



2

Agenda

• Background

• Functional/Design Process

• Design Considerations

• System 9 Current Features/Enhancements

• Planning/Consolidation within one Application 



Practice Background

• Leader in EPM Solutions focused around Oracle 

Hyperion Solutions

• Leader of BIPM FP&A Practice

• 1st Original Customer of Hyperion Planning

• Member of Oracle Customer Advisory Board

• Member of Oracle Beta Development Team

• Consultant experiences (100’s of 

Implementation)



Practice Background

• Member of Oracle Application User Group

• Extensive FP&A, Consolidation and Reporting 

Experience

• Strong Technical Expertise

• Full Implementation Partner



Industry Background

• Solutions built around the following industries
– Financial Services

– Manufacturing

– Retail

– High Tech

– Consumer

– Travel

– Higher Education

– Healthcare

– Communications



Requirements / Design



Requirements Process

• Focused Workshops with each functional area

• Process Documentation from each workshop

• Detailed Report Document Inventory

• Mapping of specific requirements to common 

elements

• Data Source Analysis

• Detailed Requirements Document



Requirements Flow
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Design Process

• Mapping Functional Requirements to Design

• Chart of Accounts Structure to Dimension 

Design

• Input Templates to Form Design

• Functional Models to Calculation Matrix

• Report Inventory to Report Templates

• Requirement Map to Logical Design

• Design Document



Design Flow
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Development Process

Create 

Calculations

Build Dimension 

Layout

Create Input 
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Testing Process

Conduct CRP1

Dimension 

Prototype Review

Modifications 

from CRP 2

Modification to 

Dimensionality 

from Prototype 

Review

Develop CRP 1

Test Scripts
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Development to 
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Training Process

Conduct 

Administrator 

Training

Prepare Training 

Plan for End 

Users

Conduct 

Interactive User 

Training

Segment Training 

Users Between 

Report/

Administrative/

Interactive Users
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Technical 
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Process Example-Update

Revenue Process

Seed Historical Data

Input Key Assumptions

Adjust Key Drivers

Input any Templates for 

External BU

Run Calculations

Load Stats/Revenue from 

ERP

Employee Process

Revise HR Global 

Assumptions

Review Current Employees

Budget Future Employees

Budget Specific Employee 

Expenses

Run Calculations

Load HR Data

Review Product Profitability Review Employee Detail

Expense Planning

Load Templates into Model

Adjust Drivers

Input Expenses

Run Allocations

Run Consolidation 

Calculations

Distribute Templates to User 

Community

Review Department Reports

Corporate Process

Adjust any Intercompany for 

P&L 

Run All Consolidation 

Calculations

Copy Data to Read Only 

Version

Run Reports

Distribute Reports

Review Reports

Run Data Integration 

Process of Planning Cube to 

Reporting Cube



Best Practices
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Current Pre Assessment

• High Use of Excel

• Complex Model

• Decentralized Process 

• Minimal Drivers

• Inconsistent Reporting

• Inconsistent Data 

• Minimal Analysis



Future Assessment

• Centralized Planning Model

• Common Reporting Framework

• Integrated Reporting/Planning Platform

• Integrated Models

• Driver based budgeting

• Centralized Data Integration

• Common Security

• Web/Excel User Experience



• Technology can help the process, but changes 
can be implemented across the process side as 
well 

• Increase in efficiency 

• Increase in effectiveness 

• Processes will change over time as system 
adaptability increases

• Processes and technology should be 
implemented in sync 

• Don’t just replicate your current process, take 
advantage of more efficiency
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Common Design Principles

• Design, design, design.

• Don’t just look at what you do today. Don't try to model 

your entire Hyperion Planning environment in one 

application.

• Do a phased approach

• Design your most common reporting needs in the main 

hierarchy structure (divisionally, functionally, company).

• Design your business rules so they can easily be modified 

with org structure changes, account structure changes.

• Create standardized forms that can accommodate most users

• Provide a robust reporting environments (Excel, Standard, 

Dashboards)
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Product Suite Use Cases

• P&L Application

• Balance Sheet Application

• Cash Flow Application

• Product Applications

• Project Application

• Marketing Application

• Employee Application

• Capital Application

• Allocation Model

• Product P&L’s



Product Suite Use Cases

• Commission Model

• Consolidation Application

• Financial Reporting Application

• Operational Reporting Application

• Transaction Drill Through Model

• Dimension Maintenance Model

• Operational Model

• What If/Target Setting Application

• Business Segment Model

• Currency Application



Phased Approaches

• Phase I:P&L Model

• Phase II: Balance Sheet, Cash Flow, 

Autonomous Models

• Phase III: Operational Models and 

Reporting



Common Elements Best 

Practices

• Budgeting/Forecasting is not an exact science, it 

should be your guide

• Focused Models-Unique Accounts/Drivers in 

Each Model, calculate focused models

• Integrate Common Elements/Common Stats

• All Data Entered at Lowest Level for continuity

• Create TopDown Application

• Limit the use of excessive amounts of Inputs, 

more Common Drivers



Best Practices for Line Items

• Expense forecasting by specific GL account line 
item

• Driver based budgeting for certain line items

• Most users budget 30-50 line items with extensive 
supporting detail for non-calculated line items

• Focus on common drivers 
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Product Planning

• Load Historical Data for Driving Future Revenue

• Adjust Common Drivers/Assumptions

• Focus on Initial 12 to 36 Months of 

Budget/Forecast

• Drive Integrated Revenue/Expense-

Dependencies

• Review Inputs Via Drivers vs Detailed Schedules

• Focus on the areas that drive the Business



Employee Planning

• Load Employee Data for Budget via end date 

Payroll Cycle

• Load Employee Data via end date Payroll 

Cycles for Forecasting

• Adjust Burden/Merit/Bonus/Salary Assumptions

• Adjust New Hires/Headcount Reductions

• Employee Planning Process should be simple, 

this is not an HR System



Expense Planning

• All Headcount should not be adjusted as it is 

derived from Detail, Accounts will locked

• Use Drivers for Common Elements (Travel, 

Recruiting, Office Supplies, Contract Labor)

• Inputting of Direct Expenses should be less than 

50

• Use Supporting Detail where necessary to Build 

up Budget/Forecast

• Use Revenue/Headcount as Basis for Costs



Capital Planning

• Planning by Asset Type

• Building up Capital Detail with Supporting 

Detail

• Common Drivers for Capital Expenditures 

(Computers, Furniture/Fixtures)



Project Planning

• Headcount Planning by Project

• Capital Planning by Project

• Expense Planning by Project

• Don’t affect the entire user base if limited 
use design project app



Reporting/Consolidation

• Focused Consolidation for Specific Division 

Reporting

• Corporate Consolidation/Reporting via locked 

down process

• Lock users for updating working versions via 

process management or scenario control



Allocations

• Manufacturing Allocations

• Facilities, IT, G&A Allocations

• Activity/Project Based Allocations

• Business Unit Allocations

• Fully Burdened P&L

• Capital Allocations

• Sales & Marketing Allocations

• ABC Allocations



Best Practices - IT 

Allocations

• IT Allocations Best Practices

– Allocate cost based upon number of pc’s per department for general IT 

Allocation

– Allocate direct server expenses for specific department use for either 

capital or direct expenses supporting the environment

– Allocate general IT expenses (Email, Intranet, etc) based upon the 

number of employees per department



Best Practices - Facilities 

Costs

• Facility Cost Allocations Best Practices

– Allocate cost based upon square footage per department for true facility 

costs

– Allocate office supplies/general office expenses based upon # of 

employees per department

– Allocate direct facility expenses to facility general cost center within 

each business unit



Best Practices – G&A

• G&A Allocations Best Practices

– Allocate cost based upon revenue/headcount for each business unit

– Allocate direct cost from G&A based upon direct activities/project for 

new or existing business units



Allocation Process-Step 1-Source

• Identify the Source of the Costs

– Business Unit Level

– Department Level

– Account Level

– Product Level

– Project Level



Allocation Process-Step 2-

Methodology

• Identify the Methodology for the Allocation

– Basis of Revenue

– Basis of Costs

– Headcount 

– Square Footage

– Project Methodology

– Multiple Steps



Allocation Process-Step 3-Home for 

Costs

• Identify the Home for Costs

– Allocate each components of costs to unique 

account so that traceability is easily 

maintained and documented

– Provide standard report with details of each 

account being allocated



Allocation Process-Step 4-Credit of 

Costs

• Identify the Destination Credit

– Credit the originating source of the costs

– Use unique account for crediting the source, 

to easily determine traceability of debit/credit 

of full allocation process



Design Best Practices

• Best practices on dimension design

• Standardized dimensionality for single 
currency

• Dimensions size to 10 dimensions

• Hybrid Dimensions

P. 39



Logical Design Model
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Application Best Practices



Application Setup

• Classic Application vs BPMA

• Single Currency vs Multi Currency

• How many Plan Types?

• Calendar Setup
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Metadata Maintenance

• EPMA

• Master Data Management

• Essbase/Planning Master Data Model
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Data Integration

• ODI

• DIM

• Data Load Rules

• FDM
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ODI Screenshot



Form Design

• Asymmetrical rows

• Asymmetrical columns

• Optimal form size

• Leverage sub-variables and user variables

• Leverage Smart View for large forms

• Not all forms will satisfy all users

• Linked Formulas in SmartView,notate via cell text
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Calculation Design

• Substitution variable usage

• Runtime prompts for specific types of calculation

• Process Calculations

• Batch calculations

• Consolidated Calcs, Focused Calcs

• Process Division Consolidations at conclusion of 

Budget/Forecast
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Security Design

• User security (Adding Users)

• Network Groups

• Group security (Common Elements)

• Dimension security (Detailed access)

• Calc security (HBR and Essbase Calcs)

• Form security (Common)

• Data Sensitivity Issues
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Report Design

• Point of View

• Prompts by user

• Batches, Scheduling monthly books

• Snapshots, be careful with security

• Create a Standard Set 30 to 50 Reports

• Create Batch Process for Monthly Reports

• Disable Access for Certain Report during critical 

process times

• Create ASO Model for Archiving and Report 

Distribution
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Workspace

• Create Department Folders

• Create Excel Ad-Hoc models

• Create Dashboard for both KPI’s Metrics 

and Ad-Hoc Analysis (Standard, and Ad-

Hoc)



Data Movement

• Xref
• Small Data Sets

• Dynamic Xref-Minimal accounts

• Report Scripts-Efficient at times, with smaller 
dimensional models, not large extraction

• Customized Extraction Utility, Large amounts 
of data
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Essbase vs Planning

• No Differences anymore all changes need 

to be made in planning
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System 9 Features/Enhancements



Current Functionality

• User Variables, guiding users to change data 

elements without affecting the number of forms

• Task List-Helpful process with guiding user into 

specific tasks

• Smart View-Use Cases

• Interactive Menus

• Text Description Boxes
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Other Functionality

• Essbase Lock and Send Access

• Multiple Application Windows

• SmartView Ad Hoc

• Refresh in Web/No more Desktop

• All metadata maintenance in planning

• Offline Planning

• EPMA



Workspace Integration

Tabbed view of content

Seamless integration of Planning menu 

within Workspace

One interface. Seamless navigation for 

applications, reporting and 

administrative content



Workspace



Workspace Folder View



Text Reports



Text Descriptions



Financial Report



Web Analysis



EPM Architect

Simplified multi-application administration

Build, deploy, and manage dimensions and 
applications in a 
graphical easy to use repository

Faster deployment and easier testing of financial 
applications

Migrate applications between environments

Copy applications for testing and for what-if analyses

Move data into and between applications using Data 
Synchronization

Import external data into applications

Map data flows and move data across applications



Planning 9.3 

Administration Changes

Application creation will be done through 

BPM Architect

Dimensions and properties will be created 

and managed through BPM Architect

Planning desktop administration functions 

will handled via the Planning Web

Manage Database

Manage Currency Conversion

Manage Exchange Rates

Manage Security Filters



Composite Data Forms -

Composite forms combine two or more data forms on one screen

Perform real time impact analysis by entering data on one data form (for one plan 

type) and view calculated results in another (for the same or another plan type)

Choose the order data forms are displayed on the screen and whether to combine 

the POV and Page dimensions



Text in Cells



Date in Cells



Date and Text in Cells using RTP



Grid Spreader Overview

 Spreads the data in the active 
grid, giving users immediate 
feedback and opportunity to 
review outcome.

 Data Forms must be enabled 
to use Grid Spreader.

 Spread data values across 
multiple dimensions on the grid

 Allocation based on Data 
values: Proportional spread.

 Allocation based on patterns: 
evenly split.



Offline Planning Overview –

Select forms
Select members
Name offline connection



Workforce Planning

Workforce Planning

Ability to have 5 Plan Types/Cubes in your 
Planning Application

Purpose built Salary Planning Application that 
can be customized

Ability for end user to add specific criteria for 
New Hires

Pre-Built Calculations



Workforce Planning



Expense Driver Example
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Capital Planning

•Plan for new asset purchases

•Plan for Depreciation/Amortization calculations 

•Plan for actions on existing assets

•Plan for driver based/user defined asset related 

expenses

•Capital purchases process management (future 

release)

•Report on Assets 



Upcoming Functionality

• Workspace Annotations

• Planning Ad-Hoc

• Lifecycle Management

• Document Attachment

• Report Designer within Excel

• OBIIE Integration



Planning/Consolidation

• Consolidation in Planning

• Consolidation in HFM

• Integration between HFM and Planning



Questions
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Sean Bernhoit
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