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Smead Manufacturing

e 100+ Year Old Manufacturing Company of Office
Filing and Organizational Products

* 5 Manufacturing locations in US,1 in Mexico, and 4 in
Europe.

o Approx. 3000 employees Worldwide
 On PeopleSoft Enterprise since 1997.

e Currently on PS FSCM v8.0 SP3 — Windows 2003,
SQL Server 2005. Tools 8.22.18. HR 8.9

e Own almost all modules available — do not have all
deployed.
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Challenges at Smead

« Making sure the area responsible is the one placing or removing
holds. Division of responsibilities.

 We have no idea how long something has been on hold
awaiting action.

— Metrics for holds - things won't fall through the cracks because you
are now seeing by hold code how long something has been on hold

 Taking a large number of orders off credit hold for a customer is
tedious and time consuming.

— Easier maintenance of orders on hold - no longer do you have to go
into each individual order and release it from hold.

 No way to see what happened with an order on hold. Who
removed it and why (we now prompt for reason code).

— Hold History and audit tracking - see who removed or added a hold.
more control over when something was released or put on hold
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— Sarbanes-Oxley Compliance
e Division of responsibilities

 Internal Controls

 No audit on key order-related actions
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Enhancements Consists Of:
— Foundation Changes

— User Security
— Enhanced Order Hold Management

— User Workbench Center

— Hold Analytics

— Audit Trail of Hold Management

home of the OAUG Knowledge Factory :‘



Techaology oo Applktations Fonm o T Ovaels Comimunty

QAUG COL LABORATEQ

Holds Management Workbench

Reason Codes
Enter any information you have and click Search. Leave fields hlank far a list of all values.

Find an Existing Value [ |3 Mew Va3 1

SetlD: = | SHARE Q
Reason Type: I:[

Reason Code: W
Description: IW

™ Include History [ Correct History [ Case Sensitive

OrderiCiuote Haold

Search | Clear | Basic Search Save Search Criteria

31 The user would enter reason codes under this reason type and then save their changes.

Setin: SHARE Reason Code:  CUST Reason Type:  CrderQuote Hald

Reason Description Fing | ez A1 First (40 2 o 4 (] Last
‘Effectie Date: (017011900 |3 aguaqus:  [Active | =
‘Description: Customer Verification Received

Long Description: |The customer has verfied and the hold can now be remaoved. j"\'ﬂ

El
I Email Long Description
I Inelude in Quality Metric

Eeturn to Codes and Auto Mumbering
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« Foundation Changes

— Order Management Business Unit Reason Code
Default

Hold Processing

Unit: 5001 US001 NEW YORK OPERATIONS

Automatic Hold

*Process Option: IOnIine 'l

Credit Checks

Hold Reason: |SYSTEM &'}

Online Sales Orders Online Quotes Background
¥ Sales Order Entry ¥ Quote Entry ¥ Sales Order
" Customer ID Entry [ Customer ID Entry [ Quote

Hold Codes
[ Inventory Flags T Cher Flags

Description de Pass to
= TERRE Unfulfilled
=

Pass to
Releasable
r

Pass to Pass to
Releaged |Picked/Confirmed | Shipped
|l

Mo Sold To NOSOLD G r r
Mo Bill To MOBILL ©, T r i - '
Mo Ship To NOSHIP QL [ r r r r
Mo Product Kit Components MOCOMP CL | | - = =
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e User Security
— Segment Hold Codes by Role

Hold Code Security by Role

SetlD: SHARE
Role Hame: Credit Analyst Credit Analyst

|
Hold Codes Customize | Find | “wiswe 20 | 55 Fir=t EI 1-B of & El La=t

*Hold Code Description e LEETEE |LEER
Authority | Authority (OM Hold

CORFCR O Exceed Corporate Credit Limit v =3 r [=]
CUSTCR L Exceed Bill-To CreditLin‘% - 3 I =]
QUTAR 2L Outstanding Aged AR I+ I+ — E|
COWVERCR L Ower Credit Limit [+ W - =]
FPAaST 21 Past Due Account v I+ - [=]
VER 2L fwwaiting Custormer Yerification [+ W - =]
E Save I [=] Motity I s Acdd I A UpdateiDisplay I
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 User Security
— Message Code Holds

» Users can only add/change/delete the HOLD CODES
for their security level

Setil: SHARE  Messape Code: BAD

Fing | view Al First 4 4 ot 1 (¥ Last

Effective Date: 02271996 Slatus: A

Message Type:
Description: Bad item characterstics
Long Descriptione  [This is tem has been put on hold due foissues with perfomance. This hald Z|
will be i efect unbl further nofice, Orders may be taken, but no delivany may
take place J
 Nome
" Reject
 Hod  PROD Product Hold

I pass toUnfulfiles [ Pass o Releasable [ Pass to Released [ Pass (0 PickedConfirmed
" pagsioShipped [ PassioPlanning [ Passto Purchasing [ Pass to Billing
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 User Security
— Message Code Holds on Customers and Products

Custormear Messajges

SetiD: SHARE Customer: 1005 Galden Inc.

lessage Details

Segquancea Numiler: 1

Messape Codle: CM-PST Start Date: 11400372005 End Date: 12/31/20989

Action: Haold Custorners account is severely past dus. ;I

Hold Code: Past Dus =1

*Sequence Number: [ 2 =]

Message Code: CUST | estantpate:  |11/0372005 |5 EndDate: 1203112099 [H
- This customer gets special handling. Offer frelght at no charge =]

Action: None for all itermis on the order,

Hold Code: =
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« Enhanced Order Hold Management

Hieadhit Hobils Chiatpe Reasomns

Qo000
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User is subject to t

hold code by role
security when trving
to performing the
winkbench actions
(Delete, Apply,
Release Worbench
Hold, and Process
Meszage)

CER Role

%

Product Managment Role

A

Credit Managment Role

A

Other Role

Delete Warkbench Hald

Waorkbench Summary

| -
M awig ate
|

Generate Hold Woarkhench Results

Y
gextends .

Process Message
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e Installation Option

Order/Quote Defaults

Mazimum Lines Displayed:
Maximum Schedules Per Line:
Mazimum Online Pricing Rows:

Mazimum Sources of Supply Rows:

I™ Verity Search [ Process Feature Security
I Process Claimback
r Prompt for save when chunking

Buying Agreement Defaults

Mazimum Lines Displayed:

Hold Workbench Defaults

Maximum Hold Workbench Rows:
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Current Active Average Hold Days Average Days on Hold
Hold Code ipti Days on Hold Hold Code De=scription Days on Hold
FDSCRP Price Discrepancy 1134 894 |OVERCR Cwer Credit Limit 85.81
FPAST FPast Due Account 100.72 CORPCR E':}{c:n_aed Corporate Credit a5 a0
FROD Product Hold 14.80 Limit
VER Awgiting_ Customer 1485 CRCD Credit Card -Hljld _ _ 85 80
wearification T Contract - Min Gty Wiolation g85.80
M AOTY Exceeds Maximum Crder Cty 1489 | CMHOTY Contract - Max Oty Wiolation 85 80
WA Lnder Minimum Quantity 1489 | (COMFIG Configuration Hold 85.79
MIMSE Beloww MinimurﬁSelling Price 14.89 | (CLMAMT Contract - Line Amt Wiolation 85.79
QUTAR Outstanding Aged AR 1489 |(OUTAR Qutstanding Aged AR 8a. 77
OVERCR Crwer Credit Limit 14.89| (FROD Froduct Hold 8577
EXF Export Docurmentation Hold 1488 |Vl endar Managed Inventory 8577
More Surrent Active Average Hold Days... More Avergge Days on Hold...

Order Hold Workbench

Order Amolints by Hold Code Detail

Business Unit: LS00t Us001 MEW YORK OPERATIONS

Hold Code: PROD  Product Hold

Order Amounts by Hold Code Detail Find | wiews &) | B First 4 1.2 ot 2 [¥] Last

Order Ho Order Date | Line |Schedule |Sold To Cu=tomer Hame Hold Amount | Currency

CEM1T14  0O7FM052006 1 1 1004 Advanced Caonsulting 2991 LSO

CERIT1Y 07082006 1 1 10049 Tropical Qutdoor Eguipment 989 LUSD
Return |
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Search

Search I Clear I Return to Owerviews Basic Search

Search Criteria

*Business Unit: soo1 G

~ Hold Criteria

[+ Hold Codes I'm Authorized for

Hold Code: I begins with "'I Z
Status: I Active - I
Hold Search Level: I vI

Status Date: = - E

 Line/Schedule Criteria

Tracking Status | ;I

Ship To: |begins with;l

Ship From: | begins with = |

Req Arrv Date: | = ;I =4

Req Ship Date: |= =1 [=

Sched Arrv Date: | = ;l [&]

Sched Ship Date:  |= =] [=1)

Ship via: | begins with = | 2
Carrier ID; [beoins with =1 =3

Product ID: | begins with = |

Product Group Type: | ;'

Product Group:

dtem 1D:

L

| begins with = |

Configuration Code:

home of the OAUG Knowledge Factory ©
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Basic Search

Order Heold Workbench
Search

Search | Clear |Returnt|:| Owerviews Advanced Search

Search Criteria

*Business Unit: sood O
¥ Hold Codes I'm Authorized for

Hold Code: | begins with vI ay
Status: I Active - I %

Hold Search Level: I -]
Order No: Ihegins with 'I aQ

Order Date: = - E‘J

Sold To: [begins with =]
Bill To: [vegins with =]
Tracking Status: I vI
Ship From: I begins with 'I (']
Product ID: [begins with =] Q

feye
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Enter your Hold Action -
Release, Apply, Delete, Add
Message

,, Click “Apply Changes”

to release specific Hold.

Enter your Hold Code you wish to
manage. Enter a Reason Code.

Workbench Action

Hold Action: Felease

Hold Code: I = - I PAST

Reason Code: |CUST_REL QL

Select All | Deselect All | Return to Search Return to Overview
Orders for Business Unit US001 ize | Find | iew 4 | B First [ 4.5 of 5 LF] Last
[ voas T oraer T Sote T BilTo
Select Cihrent
Order Ho Header Holds Line Holds
Change
il qooooai l PAST Mone Mone
(Il 000011 l MoOSoLD Mone Mone
= qooooza M PAST MHone Hone
- CERT105 - PAST OWERCRH ROD CORFIG CLMAMT, CMMOTY CMXOTY, CONFIG CORPCR.CRAD,.CUSTCR+ E
[T PDScRP B Mane Mane FDSCRP =l
Selact All I Deselact All I Eeturn to Search Return to Overyiew
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N W WL WE W

F Search Criteria

Workhench Action

Hold Aclion: [ - Apply Changes |
Hold Code: | =l Q
Reason Code: Q
Select All | Deselect All | Return to Search Return to Overview
Orders for Business Unit US001 Customize | Find | s 2 Firzt [4] 1-4 of 4 [ Last
[ Holds T Order T Sold To T
Select
for |Order Ho |Surrent
Holds
Change =
[T Go00o09 l PAST Mane Maone
r gooo0i1 @B —eslb Mone Mone
[ CEM1105 - COWVERCR FEOD COMFIG CLMAMT CMBOTY CWXGOTY COMFIG CORPCR CRCD CUSTCR+
[ PEDSCEFP I Hone Mone FDSCREP

Select Al | Deselect Al | Return to Search Return to Overview
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ar |...Select - = Eaui
——r . Customer Deposits = |
Eacer summary Estimated Shipments
Order: Unit: Order Date: Order Status: *Order Group: HE”U'H”l_“—*”d'HUb _
CEN1105 | [Us001 040006 [ [open | [sTD Q@  Hold History /Entire Order
HoldsiChange Reasons
- Sold Teo — Bill Te Lot Allocation
— — Margin Adjustments Worksheet
1004 = — 1 1009 =
2 Location: Q = Motes  Attachrnents
Trapical Qutdoor Equipment [ Sold To Details Tropical Outdoor Equipm: Dfders by Sold-To r
Pegoged Supply
Project Defaults ;i

- Header Detail

Order Line Entry

[» Line Filter

*Line |Hold anti Unit Hrice

10040 A= 10.0000 EA [ 39.58900 389.90 USD (UsD10  CL 5758.0000 00000 0.0000

10049 A 10.0000 EA - 19.9900 199.90 USD |Uso1o | L 5782.0000 0.0000  0.0000
EEEFindAlternate Supply Sources Calculate Price I Product Add
Shipment Schedules Humber of Lines to Comy: 1%

Eticing Data
al I
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Header Holds/'Change Reasons

CEM1105 Hold Histo

F|rtE|1.1 fFuL

Header Holds

Customize | Find | ol | EHEE
*Hold Code Description Active |[RBeason Code *Status Date Last Changed
rOBRILL 2 Mo Bill-To Customer D — 1 |04/M 062006 [B] SAMPLE [=]
MOSHIP i Mo Ship-To Custamer 1D — C1 |04/ 062006 [B] SAMPLE [=]
R [e)=1e]}
pact Header Hold History
Business Lnit: saon
Order Ho: CEM1105
Hold History Customize | Find | “Wisw & = First (4] 1.8 o & [F] Last
Description Hold Action Active Reason Statug Date |Maintained By M Message
= =  |Code = Date Time Code
= Operator 10 = =
) ReleaseiDelete 0451 0506
FSSCST Customer Sanctions Hold [ SYSTEM 041020068 SAMPLE G A0 33PM
) 0451 006
FSSCST Customer Sanctions Apply Hold I SYSTEM 04020068 SAMPLE G301 AP M
MOBILL Mo Bill-To Custorner ID Add Hold [~ SYSTEM 04/10/2006 SAMPLE g_“ﬂ -Dz{ggm U
. 041 Qi0g
MROSHIF Mo Ship-To Customer 1D Add Haold [~ S¥STEM o4 Qizo00s  SAMPLE 541 25EM
04,1 Qi0E
ROSOLD Mo Saold-To Customer 1D Add Hald [~ S¥STEM a4 200 SAMPLE 541 25 M
e 041 Qi0g
OWERCR  Ower Credit Limit Apply Hold [ SYSTEM 041 052006 SAMPLE o
o711 oG
FAST Fast Due Account Release Hold — CIUST _REL 0Oy iz2006 DWRE1 o
11:45:51 Al
0451 0606
FAST Past Due Account Apply Hold [ SY¥STEM o4r 2008 SAMPLE 541 0TEM
Return

home of the OAUG Knowledge Factory ®




COLLABORATE(S

Techaology o Applleations Mo |

Holds Management Workbench

 Recap:
— Foundation Changes

— User Security

— Enhanced Order Hold Management
— Audit Trail of Hold Management

— User Workbench Center

— Hold Analytics
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