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Smead Manufacturing
• 100+ Year Old Manufacturing  Company  of Office 

Filing and Organizational Products

• 5 Manufacturing locations in US,1 in Mexico, and 4 in 
Europe.

• Approx. 3000 employees Worldwide

• On PeopleSoft Enterprise since 1997.

• Currently on PS FSCM v8.0 SP3 – Windows 2003, 
SQL Server 2005. Tools 8.22.18. HR 8.9

• Own almost all modules available – do not have all 
deployed.  



Challenges at Smead
• Making sure the area responsible is the one placing or removing 

holds. Division of responsibilities.

• We have no idea how long something has been on hold 
awaiting action. 
– Metrics for holds - things won't fall through the cracks because you 

are now seeing by hold code how long something has been on hold

• Taking a large number of orders off credit hold for a customer is 
tedious and time consuming.
– Easier maintenance of orders on hold - no longer do you have to go 

into each individual order and release it from hold.

• No way to see what happened with an order on hold. Who 
removed it and why (we now prompt for reason code).
– Hold History and audit tracking - see who removed or added a hold. 

more control over when something was released or put on hold
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– Sarbanes-Oxley Compliance
• Division of responsibilities

• Internal Controls

• No audit on key order-related actions
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Enhancements Consists Of:
– Foundation Changes

– User Security

– Enhanced Order Hold Management

– User Workbench Center

– Hold Analytics

– Audit Trail of Hold Management
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• Foundation Changes
– Order Management Business Unit Reason Code 

Default
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• User Security
– Segment Hold Codes by Role
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• User Security

– Message Code Holds

• Users can only add/change/delete the HOLD CODES 
for their security level
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• User Security

– Message Code Holds on Customers and Products
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• Enhanced Order Hold Management
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• Installation Option
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Holds Management Workbench Manage 
Holds

Basic Search 
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Enter your Hold Action –

Release, Apply, Delete, Add 
Message

Enter your Hold Code you wish to 
manage. Enter a Reason Code.

Click “Apply Changes” 
to release specific Hold.
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• Recap:
– Foundation Changes

– User Security

– Enhanced Order Hold Management

– Audit Trail of Hold Management

– User Workbench Center

– Hold Analytics


