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Introduction

A little about me…I work as an IT Director for an international public company and listed below are some excerpts from my BIO.

….Susan is a strategic, visionary leader that embraces a changing business culture and has over 10 years in leadership in the corporate, public and consulting sectors, and over 18 years overall technical experience.  Her career history has placed her into companies and situations where change and innovation were needed.  

Susan’s diverse background enables her to successfully fill many roles and to engage with others at all levels of business and management.  Susan is a Director and has responsibilities for culturally and geographically multi-talented technical teams (Database, Web, Citrix and Business Process Management & Design), business and vendor relationship management, talent growth and development, strategic thinking, program management, P&L for several business units, operational management, process management and large-scale business acquisitions.  Along with this Susan directly supports delivery on several initiatives for the CIO.

Susan excels in business understanding, interpreting client’s needs, gap analysis, leveraging talent to its fullest and facilitating growth and change.  Susan has achieved recognition as being in the top 3% of managers within her company based on associate and client satisfaction surveys in the past.  She thrives on building her leadership skills and is continuously further developing her talents.  Susan has a strong passion for learning and enjoys dedicating her time to mentoring others so they can achieve their next growth potential.   
Susan started her career in technology and has held several technical positions including LAN manager, x-base development and database management, project management, mainframe programming, object-oriented programming, Oracle database management, PL/SQL programming, database modeling, process modeling,  Oracle tuning and various consulting adventures including area Director over Database Practice Management.  
Other Notable Experiences:

Susan’s is part of the Independent Oracle User Group (IOUG) Board Committee Volunteer and has held several key positions over the past five to seven years.  Positions include Special Interest Group (SIG) Director, Database Track presentation selection, IOUG Volunteer Management Committee and currently Susan is part of the 2008 Marketing team.  Susan also has presented several technical and leadership related sessions throughout the last seven years at both IOUG and Oracle Open World.

Memberships:

TechColumbus

International Oracle User Group

CIO Ohio

Women in Economic Leadership Development (WELD) group

Past Ohio Oracle User Group President (3 yrs) and Board member (5 yrs)

What Managers Are Expected To Manage

Managers are expected to understand the interdependencies within technologies along with being a strong people leaders.  We are asked to cut costs, be innovative and provide quality service on time while managing implementation schedules.  Systems must be reliable, available and compliant.  As leaders within our organizations, we are expected to positively drive change through business.  

This is a lot of responsibility and more demands are typically put on us daily.  There are a bazillion books on the market that addresses each of these topics, but who has time to read, or know which book will provide value.  The Manager’s Toolkit was developed to address daily challenges managers face.  The Toolkit is written as a “quick tips” reference guide and addresses several situations technical managers must successfully navigate everyday.  

This guide will cover everything from driving change through business to some of my favorite reference materials I rely on frequently.  We will also discuss an approach to management and leadership every technical manager should be familiar with but often overlooks.  Last we will focus on how to drive simple to complex changes through business.  

I hope you enjoy this guide and walk away better informed and prepared to meet your everyday challenges.

According to several articles I read, I am expected to understand a good amount about technology platforms, business finance, client service, associate development and management, project management, change management, process management, businesses management, business verticals and effective leadership…definitely not for the squeamish.  Let’s not leave out supporting business growth, acquisitions and new markets.  Yes it’s true, you do have to know something about all or most of these areas depending on where you are in your career and your aspirations.   So, let’s start with technology.

Technical Competencies

When I first became an Oracle DBA, the learning curve time and dedication I invested was significant before I felt competent with all that I had to support.  I was fortunate enough to have a great mentor.  What he taught me was to never back myself into a corner, or do something I couldn’t “undo” before “undo” technology was neatly rolled up and nicely packaged (I was on an early version of Oracle).  He also taught me to use every technical resource I had available to me, and not to get too overwhelmed.  I also knew my reputation was based on my ability to recover data if there was an outage.  I knew the business would take a huge hit if their systems were not available and reliable, and reliably available.
This truth was even more firmly realized when I attended a technical session at IOUG about 5 years ago.  The presenter started her presentation by saying that it would take my entire life time, and then some, to read every piece of technical documentation that Oracle now has available to us.  That’s when I realized even if I wanted to read everything it was never going to happen.  Well actually, the stacks of unread trade rags should have helped with this hint.  I oversubscribed and under read.  Or to be fair, I oversubscribed so it was impossible to read everything.  Even if I could have read it all I would have ended up wasting precious time reading many articles not relevant to what I needed to know (no priorities).
“What’s this have to do with me, you say?”  Well, I soon realized that I needed a plan, and that plan was to understand what I needed to be aware of, what I needed to understand, what I needed to master, what I absolutely could not live without, and what was interesting but probably not very relevant.  And, I think of lot of us need to develop our own personal plan of how we stay up to date with what is a priority in our business.
The first step is determining what is relevant.  To do this you must understand your business and how IT effectively and efficiently supports that model.  I will refer to this as your IT footprint, what technologies your business relies on that you support, what you want to keep in, and what you want to weed out over time.  You will also want to understand your role in this, what you support and what you are able to control (decision authority) versus what you can influence.  Once you understand your IT footprint, what you are responsible for, and how the other technologies and business models integrate with your area you can formulate a model based on priorities of what is relevant to you from a technology standpoint.  
I recommend developing a matrix like the one below so you can understand influencers and what technologies are relevant on a daily basis versus what you might want to stay aware of for future opportunities.

	Technologies and Impacts
	Database
	Unix
	Windows
	Linux
	Network
	Storage
	Web
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	can't live without
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Again, this is just an example of how you can list technologies and their impacts.  Knowing this will help you realize what you need to stay abreast of and to what level.  I realize you probably know this in your mind, but putting it down on paper lets you see things in a new light so to speak.  There is just too much out there and a focused approach is the best approach.  You will want to take this information and think about how these products and services impact business…we will discuss more about this in the Business Savvy section on page 7.
I have always used a rule of thumb when it comes to looking at new technologies.  The rule I use has always worked well for me, and it keeps me focused on what I am suppose to do, which includes associate support and leadership which comes with delegation.  I offer technical guidance, support, ideas, troubleshooting, suggestions, access to vendors and sometimes strong influence or mandates, but I really try to let the teams that support their technology (and get paged at night) have at minimum a strong say in what technological solutions work best to support business.  As a Director this is even more relevant as I can’t know the detailed nuances of every technology we support, and in my role I shouldn’t.  I do need to understand what the technology does well, what it does poorly, how that impacts service delivery and if the tool, software or hardware is the right fit for solving the business need and if there are any unresolved gaps.  You could use the matrix above to create a similar model to better understand what your current environment looks like.  Then you can determine what changes, if any, need to happen and build a plan to get there.  This is an easy and simple model but critical to providing customer service and building a business case if change is required.
Along that line, I recommend leveraging your vendor as much as possible.  They’ve seen several business issues, what works, what doesn’t and you pay a lot of support/maintenance for what you purchase.  Get all you can for this…it’s there for the taking.  Meeting with vendors regularly is a great way to understand new technology that can lead to business innovations.  It’s also important to have a strong relationship with your vendors as you will need to rely on them for critical support during outages, which will occur even under the best of circumstances.  Last of all, you can use feedback to try to influence what product developments you would like to see in future releases, which you will understand from knowing what the product does well, and where there are opportunities, as just discussed.  
People Leadership

People leadership – big deal, right?  It’s all soft skill stuff…wait, not so fast.  Those of you that manage people know you need more than soft skills and smiles to be successful.  If you are a DBA, you probably have taken courses, you might even be certified, and you probably manage several types of databases for all different kinds of applications.  More than likely you have developed a library that weighs a ton and know every DBA link worth its wait in gold, or plan to learn that at Collaborate.  As far as technology goes we find every way we can to justify buying a book, attending training courses and researching web links.  So why don’t we do the same when it comes to management training?  Management is sometimes perceived as just a soft skill that we’ve already developed as we’ve managed projects, coordinated upgrades and so on.  But it’s not the same…and if you believe it is I hope this paper helps to change your mind.

My leadership/Management skill growing tips for new managers or manager’s that have not been provided with adequate training are:

· Prepare for people leadership and management the same way you would prepare for learning a new technology. 
· It’s the same process, just a different discipline.

· Get training, if you are not able to do so, read, read, and read more!  
· Get involved in a local organization for manager’s and network to find a mentor, or just learn from others.  
· Sign up for newsletters that specifically address managing a technology team…there are tons of them out there, several very good.

Many say you are only as great as those you surround yourself with.  I agree.  Hire the talent that is required to do the quality and timely work you are expected to produce reliably.  There are a lot of action-packed adjectives in my previous sentence for a reason.  Your ability to manage delivery of the right service or product, meeting all quality and governance metrics on time and reliably, is essential to your career.  The key here is having the right associates aligned to provide that service or product delivery.  This is where people leadership comes in.  Understanding your associate’s many talents and aligning them to what you provide is absolutely critical.  
You would not consider taking your car to a tire specialist for engine rework.  In turn, don’t expect your developer to deliver sound database management.  Don’t expect your DBA to know the ins and outs of your email systems, etc.  If someone is good in front of the customer let them shine.  If not, but they are absolutely stellar at RAC administration, and you have Oracle RAC in house, use them!  Your results, ability to provide service reliably and meet your deliverables on time must be aligned with the right quality and kind of skills to do the work.  This will impact how you are measured as a manager.  Last, keep in mind that you will want to have a good understanding of your business and if you are a technology manager how your offering fits, along with a strategic roadmap based on that understanding, so you can get ahead of change, not play catch up or be caught by surprise.
Time management and deadlines: these are things we forget.  First of all, if everything is a priority, nothing is a priority.  Next, if you put one priority on your associate’s plate, and they have no bandwidth, remove another one.  It’s your job (manage – key word of manager) to determine what their priorities are.  And believe me, you want to do that.  However, if you do not tell your associate what you expect them to focus on and when it is due, they won’t know.  It amazes me how many people assign work without a deadline.  Deadlines and clear communication are your best friends.  They force prioritization and are a must have when assigning work or deliverables of any kind.

Delegation is essential to success.  You can’t manage everything and you need to leverage the talent you have on hand to assist with taking the lead in some areas.  They in turn must do the same, with a different level of participation and oversight.  I think the biggest mistake new managers make is not delegating.  I did this when I became a new manager and felt like I was drowning within months.  You want to succeed, and if you were previously a subject matter expert or technical lead you more than likely relied very heavily on your own research to get you there.  Now, you are being asked to trust others at a level you’ve probably never had to before.  It might feel like you are turning over your career, livelihood, control and next paycheck.  What you are doing is very much limiting your career if you don’t.
Let’s discuss skill/will.  If you have not heard of this term it references the fact that a person must have both the skill and the will in order to do their job successfully.  You can have the skill to do something, but if you don’t want to do it, you will typically procrastinate or rush through the work.  Quality can suffer.  Same with will, you can have the will to do something (such as a NASCAR driver) but if you don’t have the talent all the will in the world won’t help you.  I use this concept often when determining who to assign deliverables to (delegation), and recommend you do the same.  I’ve over simplified this but it does work well.  There are several books out there that can provide more insight on skill/will.

Hire good talent, leverage their skills and let them do their jobs.  They will be happier and in turn should be more productive.  They can take some of the noise of your plate so you can focus where you need to.  It’s a win/win.  Stay on top of deliverables until you feel they can be handled with little oversight.  There are a ton of books out there on delegation; some are mentioned in this paper.  They key is to use it.  Doing more does not mean you are more productive or providing quality service.  Set your priorities based on what the organization/business needs to be profitable.
Here are the 10 Things You Should Know About Being a Great IT Manager according to TechRepublic (Janice Wald):

1. Spend time and money developing your people

2. Get to know what your staff really does

3. Don’t do it for them

4. Know the business and make sure they know you

5. Treat communication as a busy, fast moving, two way street

6. Encourage everyone to work as a team

7. Provide feedback regularly and let employees know what you want

8. Hire well

9. Understand best IT practices, but don’t just make them buzz words

10. Be a good project manager

I could go on about people management for pages but will stop here and ask that you refer to the books I have listed in my toolkit.  There are several great books in my toolkit that specifically address all aspects of people management, talent management, career development, feedback reviews, etc. and are great reference tools.

Business Savvy

Set your priorities based on what the organization/business needs to be profitable.  People leadership and business knowledge are very closely tied.  You can’t align talent to the right deliverables if you don’t know where your business is going.  Yes, you can accomplish keeping systems running, but knowing the business and what they are trying to accomplish, and how, will give you some credibility.  Your goal is to become a partner so your recommendations stick.    

If you know what your business or business silos are doing, then you can begin to understand synergies and patterns.  You can also take an inventory to make sure you have what you need to accomplish your goals successfully.  If you understand what the business is doing, and areas such as:

· how you can provide support or assistance

· if you have the talent and architecture to do the work and support it
· where you can consolidate and leverage existing processes
· identify any gaps or impacts 
Your service is already better as you are prepared and have thought through some key angles.  Having the right talent and delivering timely and quality work within budget will grow your credibility and therefore move you into more of a partner relationship, versus being viewed as just an interchangeable service provider.  You will have more bandwidth and your ideas will be less challenged.

It is not enough to work closely with business units; you must also know where the business as a whole is going.  I often see gaps between what middle and upper management think the priorities are.  Upper management typically holds the purse strings and sets the direction.  You are less likely to waste time or be surprised if you know what their strategic goals and challenges are as seen by the senior management team.
Get honest and open 360 feedback from your clients.  You can’t do this if you don’t listen.  You must truly want to know what they think and have thick skin when you listen to the feedback.  You will not be able to really understand their perception if you interrupt each sentence to tell them how they are wrong, they will eventually stop talking.  You have to listen and validate what they are saying.  If you truly believe what they are saying is not the case, then take good notes, and go back to your office and do some research on the matter.  Then, follow-up accordingly.  Make sure you are addressing the appropriate comments.  Your clients might bring up issues you were completely unaware of but are easy to fix.  If so, correct the issues and let your clients know.    If you get great feedback congratulations!  Celebrate but try not to let it go to your head.  
Don’t over promise.  If there is a gap acknowledge it.  Then go figure out how to fix it and share your plan with your client if that is appropriate.  Set dates!  One of my manager’s lives by this rule:  Under promise and over deliver.  It works for him.  You might find out that the identified gap is not going to be fixed this year due to budget limitations.  If so, say so.  Then ask what temporary process you can work out until it can be permanently fixed.  This might not be the answer your clients hoped for but being open and honest will go along way for you and your team.
I think IT is in the perfect place to understand trends and see gaps across the business.  We need to do what we can to help restore these gaps (know what’s political and navigate accordingly).  Start small, pick a short but visible win and get others on board and excited.  Consolidating systems or using the same business processes to leverage a savings or avoid a cost are a good example of how you can do this.  Leverage what you have…it’s already paid for or budgeted to be paid for.
There sometimes seems to be a strong belief from the business side that solutions that work for one area could never work in another area.  That is typically not the case but can be a hard sell.  There are usually many disciplines that can overlap and from a governance standpoint there should be.  However, influencing others to agree to that is not easy.  I find in most business areas that cost does matter and if I can show a savings to the right person <choose this person very carefully and make sure they have decision authority> then I can gain a win.  Of course you want to do the socialization of talking about all the great things that can happen with others so you generate water cooler buy in…which can have a lot of power.  I have often used this approach to launch efforts very successfully.
Search out ways to stay in touch with what your business is doing in the market place, especially if you support silos.  Technology magazines will often show how business markets were improved by innovative technology.  Take time to read up on this or attend road shows or technology groups where people discuss what is and is not working for them.

I can’t say this enough:  “leverage what you have.”  If your roof had a leak you wouldn’t tear down the house and build a new one.  Create best practices and meaningful business processes that save time and improve delivery.  You probably have several untapped resources in software, hardware, processes and data sharing just waiting to be reused or re-engineered.  This can have absolutely huge impacts on your business and put you and your team in the spotlight.  Again, leverage what you have.  It is easier and much less expensive to manage one or two larger server with 2 versions of Oracle than eight small to mid sized servers, each with 2 versions of oracle.  Think of the patching gains alone!  Not to mention licensing saves, etc.
I realize I have just skimmed the surface here, but there are so many aspects to the business side that I could go on for weeks.  Again, I will ask that you read through my toolkit to see what fits your needs or research out your own reference material if you are interested in something specific that has not been covered.

Finances

How is your company doing financially?  What about the business lines, are some more profitable than others?  Is your business in a growth or maintain mode?  Are you a public or private company?  How does this impact spending?  What is the company’s mission, vision, strategic initiatives and timelines?  How do you play here?

The answers to the above questions will impact your budget and ability to spend.  It will also help you to see if there are cuts to be made, and if so how deep they will go.  

Businesses are in business to make money, that’s just the way it is.  You work to make money and businesses exist to turn a profit.  All of the things we’ve discussed so far have an impact on the overall company financials.  If you hired someone that does not deliver, you are spending a lot of money and not reaping the benefits of their talent.  The same thing goes with hardware, software and everything else your company pays for.
If you don’t already, you will want to understand and track your assets and manage those spends to your budget.  Remember to keep in mind that most hardware and software vendors will raise their maintenance and support costs every couple of years.  If you haven’t budgeted for this there could be negative impacts, especially if you work for a company that is struggling financially.  Try to stay a step a head.  Also remember that a lot of companies pay for their hardware and software over a period of time.  Take this into consideration when you are consolidating.  It does you no good to return an asset that you are still paying on.  Work with your vendors (or your vendor management team) to build in price hold incentives when making a large purchase.  Last of all know and track your inventory.  It’s embarrassing to be asked questions about what you manage and not have the answer at hand or no where to immediately get them if they change often.  If asked to, I bet all of us could locate something in our environments such as a piece of hardware or software that is not being leveraged to its fullest.  You might have built in for growth but don’t over do it.  Architect a financially sound and business savvy environment.  

Innovate for savings or cost avoidances.  Track all savings and cost avoidances and make sure you present these to your manager at review time.  Work very closely with your financial analyst and if you don’t have one find out whom you can develop a relationship with.  I am responsible for a multi-million dollar budget that spans four business areas and equates to about a little less than one sixth of the overall IT budget.  I meet with my financial analyst at minimum monthly.  I have reports delivered monthly that show where my budget is, what I’ve spent.  I get a nice report that let’s me know if I am going to be on target, over budget, or have a savings if I continue spending per my budget plan.  I avoid going over budget unless my VP or CIO tells me to buy something that was not originally budgeted.  Exceeding your budget is not a good career building move.  Identifying saves or cost avoidances that are tracked and can be visible at a senior management level is a great thing.  
Delivering Quality Service – who Determines What’s Quality

what the market says

What does the market say?  Better yet, what does Gartner, Forrester or other similar businesses think?  You will want to understand where your product and services land when compared to similar products and services for several reasons.  
Let me share an experience where what the market said directly impacted my reputation to deliver quality service.  I was asked to deliver a 99% success rate for all enterprise backups during a new backup implementation.  As you probably are aware, backups can be problematic, which is why we take them daily where possible (or now just snap the drives or use other methods of data redundancy) and test regularly.  At any rate, I was concerned about my ability to meet this measurement in the short term, and if it was even a reasonable request.  

I went to Gartner and looked up the industry standards for backups.  I found out the industry reliability standard is actually somewhere between 80 – 85% (I am not sure if this have changed).  I also saw was able to find out that the backup software we were implementing was in the magic quadrant.  This was good information to have under the circumstances.
Needless to say, I was thrilled with what I had found out.  The team was consistently hitting backup ratios in the mid to high 90’s daily, just not 99% daily, so we were in fact exceeding industry best practices!

When I shared this information with the leaders who had set this metric I was able to move a perceived problem to a strong win.  I actually got several accolades for where our performance measurements were hitting.  

Managing perception is critical to your reputation and longevity.  Performance indicators can be set without taking all the relevant information into account, or really knowing if they are accurate measures.  What the market says is one industry acceptable way to determine where you stand.  
what do clients want

Some businesses have a defined set of criteria for what success looks like that includes the client’s sign off and agreement.  Other businesses are not as mature.  The problem with not having something defined and documented, which includes client buy in, is that you are at the work requester’s mercy.  If they like your deliverable…great!  If not, you might end up with having nothing to stand on that will provide clear criteria as to what did or did not meet the requestor’s criteria.  This is a very vulnerable place to be.
I like to think about what I expect as a client.  When I go out to eat, I expect good service from a friendly server…the more I pay the more I expect my server to read the table and what we might need quickly and efficiently.  Next, I expect good to great food, again depending on where I am and what I’m paying.  Last of all, if you surprise me with something wonderful, I’m a very happy and complimentary client.  If you do the opposite, I might lessen the tip or if it’s really bad I might ask to speak to a manager.  My reaction could be influenced up or down if I have guest in attendance.  My measurement is good to great food and service.  I’m not overly picky about where I sit or if I have to wait (if I didn’t make a reservation) as I can always choose to go elsewhere.  My success measures could be very different from yours.  How many clients you support and how many success measure do they have?
I think most clients have similarities.  They want good to great service depending on the visibility and impact to business, and they will either gush with compliments or complaints as the quality of the delivery metric goes up or down.  Again, take perception out of the delivery metric so all parties understand what is being delivered and when.  Then you have a tool to manager performance expectations for all parties involved.
It is not a good idea to assume you know all your client’s needs.  You can’t understand every aspect of their business if you don’t do their work.  Communication is fundamentally critical to building a healthy and prosperous relationship.  If there is a small blunder, clients are typically a little less critical if you have a strong relationship to build from.  If they like you and believe you have their best interests in mind they are more apt to be a little flexible.
Build routine and organized service delivery assessments and feedback communications with your clients into your schedule.  I used to be in consulting and this is an assumed practice.  I’m surprised to see how many businesses don’t use this model.  When I went into private industry and started scheduling client feedback sessions for my teams my clients were thrilled.  I learned several areas did not do this.  I got an immediate win including a positive perception and high marks on my ability to manage.  You will want to make sure you deliver on each promise made during your feedback sessions.

what’s the it culture

Every business has a culture.  There is a great book, “The Secret Handshake” which is referenced in the toolkit section of this paper.  This book dives into the four types of business cultures and how they impact associates.  

Each associate has one to two cultures where they fit best.  There are tools out there including the book I just mentioned that can easily help you understand what type of culture is right for you.  Keep in mind that companies can go through many cultural changes over time, some could be drastic.  What is right this year might be better or less of a fit in the future, depending on where the company is headed.  Knowing the culture of a company, its business strategy,  and the need for change in order to realize set goals will help you understand when cultural change is inevitable.  

Take into consideration a private company that goes public.  A lot of the processes and rules can change in order to support the new level of governance that is required of public companies.  If the business is going to grow, new managers might be hired that are well versed in supporting a changing and growing business.  These managers might prioritize very differently based on what you are used to.  The culture might go from steady to a much faster pace.  Business requirements and how associates and managers interact can change.  This does not mean the change itself it bad, it’s just different.  People react very differently to change and how they accept it.  Some jump on board while others might fight it.  

A company’s culture plays a big part in behind the scene politics and how people at all levels interact with each other.  Being aware of those nuances helps you to be better prepared to navigate conflicts and deliver quality service.
how does your boss manage, what’s the style

Building upon what was just covered, knowing your bosses style is a must.  I have had four direct managers in about six years.  They had very different management and communication styles.  Some were very open, others appeared to be open but in fact had hidden agendas (hence the four managers) and one just didn’t fit with the changing culture.  

The topics covered in this paper have a relationship with each other, and understanding those relationships and looking at the picture as a whole will provide insight into what actions you should take and the delivery style that will be most successful.  

I’ve had some manager’s that wanted me to sell every initiative I had planned, including an executive summary, benefits, ROI, etc.  Others have just requested a high level summary of my intentions and delivery timelines.  Those conversations took place very informally and were tracked the same way.  
Your manager’s style can range from a pushover to someone that takes on every battle imaginable.  You might have someone that wants to aggressively climb the corporate ladder, or someone that has been in their current position for years and plans to retire there.  By the way, I’m not implying that any of these are directly tied to each other, just that they exist.  You might have a manager that is very ethical, and you might not.  Hopefully the latter is weeded out quickly, but this is not always the case, especially if they deliver results.  Bad behavior is sometimes overlooked, for at least a while.  

Understanding and adapting to your bosses delivery style as appropriate will build credibility and trust with your ability to deliver.  I’m not suggesting you become the teacher’s pet and in fact feel quite the opposite.  I am saying that you should market your ability to meet your manager or VP’s style so they don’t have to second guess or take a deeper dive into your deliverables.
Times are a changing

From a market perspective do your research so you understand how Gen Y is and will continue to hit the workforce.  They are our future!  We need to be prepared and understand how this and other non industry factors will impact markets.  This generation will have unique demands on businesses that result in several changes, and new markets…they already have.
Take an in-depth look at software such as LinkedIn and FaceBook.  How do they fit in with your business model?  Are they even present?  Keep tabs on what the various markets are doing, and if it’s upward or downward, and how that can impact your business.  Schedule periodic market reviews and add this as a task item in your toolkit.

Read up on wiki’s and other newer technology trends.  What opportunities will web 2.0 bring for your business?  If you don’t already set aside and schedule uninterrupted research time.  Have your teams help.  Most people like reading up on new technology and business trends.  Hold lunch and learns and select different associates to present what they found.  This is fun and a great way to build presentation skills in a safe environment, along with building teamwork.  

Are management styles changing…do you like what you see?  Is there something new you can start doing that will motivate your team to new levels?  Add these suggestions to your toolkit and try them out.  Get feedback on how it’s working and adjust if needed.  Have fun while seeking out new solutions.

There’s a Bazillion Books out there – Build Your Toolkit
I get teased about the number of pages I have “dog eared” in my books.  That’s how I tell how valuable the read was for me, at least at that particular time in my career.  Some books I reread, and others I use as reference material, similar to how I used my technical books.  No one book answers all business and leadership questions.  And the books in your library, like any technical training you’ve taken, will only be important to you as it relates to what your company is doing.  You have to take the relevant parts and leverage that information as best you can.  There are a few books I’ve relied on in specific parts of my management career and I’ll point those out as we go.

Management Leaders must be dynamic!  I wanted to summarize the various “hats” we need to put on and take off as most of these will be covered in one or more of the books below.  Here goes.  Management is managing, being strategic on a plethora of fronts, influencing for buy in, marketing your wares, managing the finances, understanding your business, your competitors business, and the trade market, technology, social networking, human dynamics (what gen are you?), public market, world markets, people leadership, relationship management, product development or understanding, account management, and politics (I’m sure the list could go on…).  These are a few of the hats we wear on a daily basis, whether we want to or not.  Some of these areas will have more play or impact than others based on the company you work for.  Most of your focus will continue to hit on managing your product or delivery, people, financials, business, client, relationships, marketing, selling and influencing.  You are no longer the DBA, developer, engineer, etc.  Remember to wear the appropriate hat.
Below is my “Balanced Book Scorecard” based on what I have read and then mapped against four quadrants business quadrants:  financial, Management, People Leadership/Personal Development and Business.  Please keep in mind that this is my scorecard and not a “magic quadrant.”  

Looks like I need to find some more financial books to read!

My Balanced Book Scorecard

	Financial                                                                                    
	Management

	What The CEO Wants You to Know
Rich Dad, Poor Dad
	Death by Meeting

Five Dysfunctions of a Team
The Four Obsessions of an Extraordinary Executive

Fierce Conversations

Working Relationships

Influencer  The Power to Change Anything
Real Power
Six Sigma For Managers

	First Break All the Rules

Living Your Best Life Now
The One Thing You Need to Know

Nice Girls Don’t Get The Corner Office

How to Win Friends and Influence People

Leadership 101

Ethics 101

The 7 Habits of Highly Effective People
	Winning

Six Sigma – The Idiots Pocket Guide

Oracle Technical Best Practices

Wikinomics

Never Eat Alone

The Secret Handshake

How to Think Like a CEO



	People Leadership/Personal Development
	Business


Winning (Jack Welch and Suzy Welch)
This is a Wall Street Journal and New York Times Bestseller, and there is a reason for that!

Winning discusses all aspects of business management in a very candid and “no smoke and mirrors” kind of way.  This book might not fit every business model.   If you are a small, private business getting insight into corporate management might be comparable to drinking from a fire hydrant.  However, I believe the read is worth while.  I’m sure you will walk away with an “A HA” moment while reading certain chapters.  I also think this book will inspire reflective thinking and great conversations.

I took all of my newer managers through this book a year or so ago.  They were assigned chapters to read and then we would meet for an hour to discuss how a particular business aspect fit with our business model.  It took us a year to get through the book, but each manager raved about the experience.  At times we all agreed on a theory or practice and other times there were differing opinions.  Each manager learned a lot about themselves, business management and their peers.  

One of my favorite sections is “Your Career.”   This section is not for the weak at heart.  Jack pretty much lays out what he thinks is bogus behavior and it’s for you to see if and where you play here.  An interesting way to read through this book is from two perspectives.  You can look at the stories from a manager’s view and from an associate view.  
This book is pretty much a balanced scorecard from a business perspective and well worth the read.  I challenge you to read it and decide for yourself.

Death By Meeting (Patrick Lencioni)
Oh My…I use several strategies from this book each day!  Easy read, makes sense, easy to do and just a great book!  

Whether you are part of a large or small business this book will give you advise that will help you manage your team effectively.  You will learn how to hold more productive meetings that move change through business and are relevant.  Building some of the recommendations from this book into your daily life will help keep your team focused on what you want them to do, help you to understand what they are working on and make you aware of 1) what you really need to know about; 2) situations that are ready to hit you upside the head if you don’t do something fast; and 3) where your opportunities are.
Every morning I am in a touch base with about 10-15 other managers and each person has about zero to 30 seconds to take their turn.  Saying “no change” is expectable and expected depending on the maturity level of the business you are in.  This works…it opens communication and gets people engaged, aware and talking.  I use the daily touch base meeting to monitor fast paced endeavors I want to keep my pulse on so I don’t get surprised.  I also use this approach for associates that might need a little more guidance or have a lot going on.  I can keep a closer track of progress and changes.
I use the “how to run your meeting” recommendations for all of my meetings.  I try to have an agenda, or at least make sure everyone knows why we are there.  And, I summarize and publish action items from the meeting.  If you are having a meeting and there are no decisions or action items as a result of the meeting, then why are you having it? 
The Four Obsessions of an Extraordinary Executive (Patrick Lencioni)
Another fabulous read and a National Best Seller!
I often quote concepts from this book to my direct managers and others at least monthly if not more often.  And, I read this book several years ago.  It definitely made a difference in how I manage.

This book focuses on developing a clear business strategy, how you should approach your strategic initiatives and why this is critical to your success…and I don’t think my explanations of the true value this book can bring can do it justice.  Trust me!

The message in this book made me realize I needed to stop trying doing everything and focus on what is truly important.  I learned concepts for determining what’s important both to my direct area, overall department and then at a higher level the business.  I learned how to put my plans in action and keep them there, and why this approach is critical to a businesses success.  The “whack-a-mole” and “boil the ocean” approaches can get you into trouble and is probably not good for your health.  How many of you have looked at an area of business and either seen it failing or walked away thinking that they made a profit in spite of themselves and could be so much stronger.  The practices in this book can help to manage those types of areas and make the strong even stronger.  This book ranks high in my list of resources.
First Break all the Rules  (Marcus Buckingham & Curt Coffman)
This book Rocks!  
I give my team a “You Rock” award when they do something that absolutely rocks, hits the initiative on the head and does so with in an oh so fabulous way.  That’s this book!

First Break all the Rules became my bible when I started managing associates.  Talk about a “dog eared book.”   If you are new to management or would just like a reference book with a strong foundation in managing people, this is your book.  It covers hiring, finding the talent, determining what talent you need and making sure your teams are balanced for delivery, how to conduct manager one on one’s and performance assessments along with a multitude of other areas that are in the genre.  

Another book I refer to often and require all of my managers to read.

Living your best Life Now (Joel Osteen)
Okay, I like this stuff, and apparently I’m not alone as this is a #1 New Your Times Bestseller!  
Living Your Best Life Now might not be for everyone, and if not, feel free to skip this part.  But I’m a firm believer that you need to take care of yourself if you are going to take care of others.  This book is motivational and details experiences and outcomes that have been valuable in my life.  

What the CEO Wants You to Know (Ram Charan)
This book is a MUST READ!!!  There is a top 3 “must read” for me and this is one of them!  I’m getting energized just thinking about it.  The beauty of this book is it works at the associate level and it works at the manager level, the senior leadership level, etc.  

Okay, why is it a must read?  This book teaches you what makes a business successful at a fundamental level and how each player fits in.  It’s easy to read, gives real life examples and explains how businesses work.  There are things you need to know about making a profit and this book points those out in a simplistic manner.  This book helps you understand financial waste along with how to get the best price, and how to make sure you are buying the right thing in the first place.  It helps you understand how every decision you make impacts the business and can make or break you.  This book also helps you understand how to financially qualify your business and your competition.  
Again, a MUST READ, and only 137 pages…well worth it.

Six Sigma  The Idiots Pocket Guide (Marsha Shapiro and Anthony Weeks)
Do you sometimes feel overwhelmed with everything you are expected to know and manage?  If not, I want to know your secret. (  

I kept on hearing all the talk about Six Sigma and the belts and didn’t know anything about it.  To make matters worse, everything I read was very in depth and started way beyond my level of knowledge or experience.  I wanted to understand Six Sigma at a more fundamental level and knew I didn’t have time to take training (or even know if it was the right path for my career).

This book was a life saver.  I had questions, and they answered!  I now understand exactly what Six Sigma is, where it is applicable in business, what the rainbow of belts stand for and what belt should be leveraged for what business need.  Best of all, this is a pocket guide.  There are not a lot of pages and what’s there is packed with information.  Get’s my vote!
Oracle Tech Best Practices (IOUG)
Well, how can you attend IOUG and not recommend this little dessert!  I used to be a DBA (do we ever stop…really?) and I find this book helps me with what I need to know about database management.  From a high level I can see the areas that are important and if I want detailed summaries, well they are available too!  This is a great compact, technical reference book.  Thank you IOUG!  
Five Dysfunctions of a Team (Patrick Lencioni)
I don’t even know where to begin on this book.  It’s one of the first “Patrick” books I read and I loved it!  I had just started working in a mid-sized public company, which can be more complex politically, and this book was very enlightening and gave me insight and great strategies on how to manage through that, or just understand the dynamics going on behind the smiles (or frowns) on the faces.

I firmly believe that “what’s in it for me” is a mentality that exists in all of us, and not necessarily a bad thing.  It is a trait that needs to be recognized, understood and then leveraged as a win/win.  This book is funny, an easy read, and hits home in addressing team dynamics, what your peers bring to the table that you might not see, how easy it is for you to interpret things incorrectly, the related impacts of all of this, and just how critically important open communication is.  Well done!

Fierce Conversations  Achieving Success at Work & in Life, One Conversation at a Time (Susan Scott)
There are those of us that are a “bull in a china cabinet” and then those of use who “just can’t speak up” comfortably, to mention the extremes.  Fierce conversations is written for those moments when we need to push back, speak up, deliver a less than desirable message, and want some help in doing so.  
I found this book very refreshing.  It validates that it is okay, and a necessity, to speak up, push back and vocalize tough decisions at times.  The difference is how you deliver your message, and what strategy you want to consider using for what actions and outcomes.  

Your delivery must be customized to who you are delivering to keeping in mind how you want to maintain that relationship.  You will probably take a different approach if speaking with a group versus an individual.  If you are delivering controversial information this book helps you define your strategy and most importantly be prepared!  

I have recommended this book to others struggling with delivering “fierce” conversations.  It was a life saver for me!   
Working Relationships (Bob Wall)
This book fits hand in glove with “Fierce Conversations” and the “Five Dysfunctions of a Team.”  

Working Relationships underlines the importance of building strong business relationships and also understanding those relationships.  This book covers the different kinds of relationships you have and how to change them for the better.  It also delivers on a good model detailing who has what authority to make what decisions and how/where you fit in.  Nice reference tool, short book and easy read!  
Wikinomics   How Mass Collaboration Changes Everything (Don Tapscott and Anthony D. Williams)
Here is your market book, and what a great read.  I’ve seen Don Tapscott speak (he’s great) and am only partially through the book but I must say I love it!  As technical leaders we need to keep on top of what’s around the corner, and this book will get you there.   
Business, Business, and more Business is discussed.  Everything from production, demographics, technology, how business is changing, global markets…and how all these fit in and interact with past and future technologies.

This book is up for a Pulitzer prize…
Influencer – The Power to Change Anything (Kerry Patterson, Joseph Grenny, David Maxfield, Ron McMillan, Al Switzler)
Part of what we do is influence others to our side, or our initiatives.  This book is not technical in any fashion.  It does however explain how influence, if strategies are applied correctly, can move change through the workplace or even the world.  It also demonstrates with true life examples how little to no change will take place if you apply the incorrect approach.  
I liked this book.  It was very interesting, used real life examples and made a huge impression on how easy it can be to create and manage change if you apply the right approach.  This will work in all aspects of your life.
The One Thing You Need to Know (Marcus Buckingham)
This book is packed with “one things” you need to know!
The book doesn’t hint at direction, it details it.  As an example on Page 101 the author tells you the three levers for managing is to 1) learn their strengths and weaknesses; 2) understand his triggers (what will set them down the bad road); and 3) learn their individual learning style.  

It fits right in line with his “First Break all the Rules” book and guides you through successful individual and team management along with individual growth for success.  Marc discusses great managing strategies at length…I’ve often heard others quote this book which is why I started reading it.  Plus, Marc delivers quality guidance!  There is a lot of great advice that puts me in mind as to what you would get from a mentor.  There is just too much to detail, needless to say this book is dog eared from beginning to end.

Nice Girls Don't Get the Corner Office 101
 (Lois P. Frankel, Ph.D)
This is a great read, and was on the National Bestsellers list!

This book discusses managing your career and managing your relationships that will move your career.  It give great examples of what to do, and things that might seem like a good idea but just won’t work.  It also lists things you need to avoid so you don’t sabotage your career.  Some of these were seemingly “little” things that can really pack negative career punch!  One rule is around feeding others (#27) and suggests you “…think twice before you put food on your desk.”  Remember to make sure any recommendations you put into practice fits with your current business culture.  Some managers (whether male or female) are praised for having treats…just read the cultural signs and act accordingly when appropriate.
Each book you read becomes a part of you in some way…this book was very helpful to me personally.  It redefined how I manage my career.
How to Win Friends and Influence People (Dale Carnegie)
Come on, it’s Dale Carnegie…over 15 million copies sold…

This book has been around for years, and there is a reason why!  WOW!  This is a great book.  It’s not just for the sales executive, and worth your time.

I’m a “the glass is half full” person, and believe we are given several gifts in life.  We just need to recognize those gifts, then take them to their fullest potential.  This book is pure motivation and it works!  There are good tips for managing and changing relationships, which we know are core to our success.  I could go on for hours…
Fantastic read – the best of the best have used this to move their profitability and careers!

Leaderhsip 101 / Ethics 101 (part of a series)
The “101” books are part of a series and are highly recommended.  I’ve read the first two of the three listed above.  One of my managers has read the series and swears by them.  I know the first two I’ve read has changed how I looked at things and the ones I haven’t read are on my read list.

These are smaller sized hard back books that are a quick read.  They hooked my interest immediately.  These books discuss the principals that must be applied in order to manage ethically and at the highest levels.  Some of the topics you have heard before, but this does not take away from their ranking in importance.  

These books make you think, reflect and change bad habits…I can’t wait to finish the series.

Never Eat Alone

Let’s face it, as I’ve mentioned above it is who you know and perception is reality!  I’ve learned people either agree with or get angered by this comment.  Hmmm…. 

Influence and relationships are everything, or a lot of the everything.  You can have the best idea and without buy in it will go no where fast.  If you are able to force it through, you will probably not have the most comfortable time when in meetings with those it impacted, and you can damage your reputation, being thought of as less than a team player or in it for yourself only.  Then you have to worry about sabotage.  There is an easier way.  
Accept that you won’t “win” every endeavor.  But, you can keep the relationships a big “win” while making decisions that are right for you and your business.  All this can be accomplished without damaging your career or your team.  In fact, you can promote your career, team, overall perception, likability and mobility by employing what is recommended in this book.
So the gift here is to manage your perception and move the people you meet to the people you know.  This book has some great tips on how to accomplish this!
The Secret Handshake – Mastering the Politics of the Business Inner Circle (Kathleen Kelley Reardon, PhD)

I must admit that I wasn’t sure what to expect when I bought this book.  I was very pleasantly surprised.  This book helps you navigate the ins and outs of corporate politics.   This is one of the MOST dog eared books I have.  

I absolutely love the part where it profiles the political environment into a matrix that depicts different organizational types.  This book was an eye opener to say the least.  

At the beginning the author profiles political business leaders into four areas:  Purist, team player, street fighter and maneuverer.  She also maps out and discuss organizational types, such as fast growing, steady and slow moving, start ups, etc.  Then they take this information and build a matrix of what type fits where…all I can say is that the light bulb did go off folks.

All this happens in the first third of the book.  I found every page riveting and wish I would have had this knowledge years ago.  The Secret Handshake is in my top recommendations!!!

Real Power – Stages of Personal Power in Organizations (Janet O. Hagberg)
I almost didn’t put this book on the list, and I’m so glad I changed my mind.  What a read.  At any level of management you will want to understand the levels of power and where you are.  It is also important to recognize how those levels can and will change as you take on new responsibilities or change companies.  

I was at a conference and heard Janet talk about her book.  I became fixated when she started discussing the actual stages of power and how they impact your career.  There are 12 stages and they range from powerless to leading from your soul.  Most people fall in around stages three, power by achievement and four, power by reflection then they move into stage five which is “hit a wall.”  

If you manage other managers this book is critical to understanding where they are and what they are pulling from when they make decisions.  The book is a little lengthy and not at all technical, but the message it delivers helps you to clearly understand where you are in the range, how to move it forward, as well as where others are.  
Success is about delegation, and we need to understand who we are delegating to and what power stage they are coming from.
The 7 Habits of Highly Effective People (Stephen R. Covey)
This is a #1 National Bestseller and if you have never read you are missing out.  Stephen Covey gives you the roadmap to get things done!  I love habit #2, “Begin With the End in Mind” and feel that my career and even how I manage my life drastically changed when I read this book.  

I picked this up several years ago when I worked for the government.  There is not a lot of wiggle room in government.  This book helped me to understand the full impact of being proactive and gave me tools so I could make things happen.  I’ve been fortunate enough to get some really great 360 feedback and I believe that’s due to delivery changes I’ve made based on this book, especially with clients.  I can attribute part of my success to the “seek first to understand” and the “win/win” sections  My career took off when I read The 7 Habits and it’s been going in the right directions since!  
Covey delivers!

How to Think Like a CEO (D. A. Benton)
“How to Think Like a CEO” is a New York Times Business Bestseller.  This book lists 22 traits you will want to master in order to reach the top.  
This book can teach you how to sell your skills and make your accomplishments known to those that matter without alienating everyone else.  It also helps you understand when to act and when to sit it out, how to choose your battles.  Going back to the glass half full concept, it teaches you to embrace your challenges, and turn them into a profit and a win. 

Basically, you get a roadmap of what to do/what not to do and potential impacts from the perspective of a CEO.  Lot’s of flipped page corners on this one…it’s over 400 pages and worth everyone.

Six Sigma for Managers (Greg Brue)
This is a concise 48 page checklist for managers.  It applies lessons you can take action on that will enhance your performance.  It’s simple yet packed with great information and you can carry it with you anywhere!

Rich Dad, Poor Dad (Robert T Tiyosaki)
Each time I think about spending money, I stop to consider if the dollars I will be spending are working for me.  Those same concepts can be applied to business.  What you will learn here is pretty much against the grain of what a lot of us are taught when we grow up.  A must read if you own your own business or want to invest.  A must read if you want to manage your money to your advantage and not your creditors.

This book changed my life.  

Quit your Job and Move to the Keys  (Christopher Shultz, David L Sloan)
Hey, we all need to have fun, right?  And dream?  They say to dream big…Well, I’m not saying that quitting my job and moving to the Keys is my dream, but that it’s not a bad choice if that’s what you want.
This book makes me laugh!  It lists 100 or so reasons why you should quit your job and move to the Keys.  Most are funny and a few are serious.  And yes, I bought it while in the Keys…that’s a whole other story!

Sometimes you need to stop what you are doing, take five and just regroup with laughter.  This will get your there.  This book has turned out to be a great conversation piece for me.  I have it sitting right on my desk where everyone can see it.  Most of the people who visit my office laugh when they see it.  Then, they typically pick it up and start asking questions or talking about it.  What a nice icebreaker…and a great way to kick off the conversation.
How to Prioritize and Why

I support several platform technologies.  I focus on their reliable, quality performance and availability along with new enhancements.  Each of my managers support more than one technology and several business areas.  As you have probably experienced first hand, each customer typically believes their work is the most important and critical, and it is for them.  How do you prioritize within such a complex environment, especially if you have resource availability conflicts?  I’d like to share the approach that has worked for me.

Everything we do is about moving change through business.  Database table changes are made to enhance an application which then provides better support to a client.  New applications are built in order to tap into new markets.  Associates are trained with new skills so new innovative strategies can be put in place.  Managers are the foundational part of all these great changes that keep associates focused on the right priorities so the change can be realized.

Let’s take a look at departmental change.  First of all, if you don’t already have a departmental or team strategic initiative defined for at least the current year build one.  Ask your associates if they could change one to two things in the environment what they would be and why.  
Next, determine who has the “D” or the Decision making authority if you need financial support for your initiatives.  If you need financial support build your plan first (more below) but list the dollar amount as a dependency.  It will be easier to market this way.

Now, taking all the information you have at this point into consideration, prioritize each change recommendation.  Then, present your plan to your team and get their buy in and support.  Getting buy in and support generates enthusiasm and you need mini support systems as you go through this process.  If your team isn’t on your side it could be much more difficult to sell upward.

Your last step is to build an action plan.  It should include the following:

At a high level (add other steps as relevant to your business):

· What is the current problem you are solving (current state)

· What are the steps it will take to do accomplish your goal (be detailed)

· If this is large consider implementing in smaller sections – I highly recommend this for several reasons

· What are the man hours it will take to do this work

· Again, what are the dependencies

· Are there any required dependencies both in and outside your area of decision authority

· Identify gaps or risks you are concerned about
· Determine who will do the work

· Determine the timeline for accomplishing all deliverables with planned feedback for major components
· Determine who will oversee the project to make sure it stays on track if you can not assign a project manager

· List out the new capabilities and how will this improve business (future state)

Go through this process for each change.  Identify low hanging fruit (quick and relatively easy changes).  Prioritize each change strategy in order of importance.  See what implementations will or can overlap.  Then, communicate change recommendation plan to your team(s) for buy in.  You have just devised and communicated a plan which drives change through business.  Congratulations!
For business areas, it is imperative that managers understand the business structure, profitability and how that fits into the overall business, and any politics that could sway decision making.  This will allow you to make decisions based on business impacts and strategic alignment.  You need to marry this with your departmental and IT priorities in order to build an effective plan.  Take into consideration the following:
· What are the business drivers

· What are the costs

· Do I have the resources to support this effort

· Can I be successful

· What are the outcomes of doing/not doing this work

· What are the risks

· Do I need support from other areas

· How has the D

For day to day prioritization management, you will need to really understand what your staff is working on and how much time they spend on each task.  Are your associates working on the right things?  If not, adjust accordingly.  Is an activity taking longer than you think it should?  What step in the process is holding this up?  Remove or improve it.  

Build a tracking system so you can manage incoming work requests, current assignments and deliverables that are close to being finished.  Consider the following:
· What’s in the pipeline (expected or incoming work requests)
· Why is this work being done and what are the impacts if it does not complete on time?

· Determine delivery time – can you do this
· What are the man hours required to complete

· Do you have all the resources you need to do this

· Understand impacts or departmental dependencies

· Who else needs to know about or will support this request

· Are they aware
· What’s in your queue now (work you are current doing)

· What is the due date

· How much work still needs to be completed

· What are the departmental dependencies or any issues, hold ups, etc

· What work is scheduled to be completed and when?  Today?  This week? Further out?

· Determine delivery times for all work that’s about to be completed, and if it will finish as scheduled

· Communicate any changes

· Understand impacts or departmental dependencies

· Considering everything above, what’s your bandwidth?

Prioritize all work requests based on business impacts and your team’s available bandwidth.  If  you see conflicts let upper management know and devise a communication plan back to the requestor.  Notify the client of any changes the same day if possible.  If this client has more than one request into your area, help them prioritize the work or ask if they are willing to pay for outside consulting support if the work is that critical.
Revise your schedule and plan as business demands.  Determine Key Performance Indicators (KPI) and track your ability to deliver quality work on time.  Track impacts when you can not meet delivery dates along with the reason why (focus on business issues not associates).  Track all successful completions.  Track if your initiative was under, at or over budget.  Trend results and analyze the results routinely.  Look for improvement opportunities.  Identify and track to each component that determines what success is in your organization.  Build a communication for your successes along with a process to review initiatives that did not meet the KPIs.
ITIL

What is ITIL?  ITIL is an IT Infrastructure Library (ITIL) and provides a framework of bet practice for IT.  There are key components within ITIL in version 3 and those are service strategy, design, transition, operation, and continual improvements.  There is a free introductory download at the following website:

· http://www.best-management-practice.com/gempdf/itSMF_An_Introductory_Overview_of_ITIL_V3.pdf
According to Wikipedia “…ITIL is a set of concepts and techniques for managing information technology (IT) infrastructure, development, and operations.  ITIL is published in a series of books, each of which cover an IT management topic. The names ITIL and IT Infrastructure Library are registered trademarks of the United Kingdom's Office of Government Commerce (OGC). ITIL gives a detailed description of a number of important IT practices with comprehensive checklists, tasks and procedures that can be tailored to any IT organization.”

There is so much published on ITIL we could spend weeks to months in this section alone.  My goal here is to make you aware of ITIL and some of its benefits.  Version 3 has not been out that long and I refer you to the link above for more information on that particular version.

Version 2 supports a framework that includes:

1. Service Support – Stabilization of Services
2. Service Delivery – Services that must be provided to the business
3. Planning to Implement Service Management – how to adopt ITIL; How an organization can benefit from ITIL
4. Security Management – Security Management
5. ICT Infrastructure Management - Processes, organization and tools needed to provide a stable infrastructure

6. The Business Perspective – How IT Services relate to the operation and requirement of business
7. Application Management – Managing the software development life cycle
8. Software Asset Management – Managing your assets

This framework supports building processes and controls around key areas of IT business.  There is a ton of available information on the web.  I encourage you to read through these resources and add ITIL to your toolkit.
Building Your Personal Technical Library

We’ve reviewed some fantastic books and discussed several topics that should be in your library.  Determine what you want to have as reference material based on your balanced book scorecard and start building your toolkit.  Remember to include what you will want as reference material, if you need a book or if a web site will do, then start creating your personal toolkit!
Trade Magazines

There are so many technology magazines available it is difficult to determine what to read.  I use this rule and it’s worked well for me.  I subscribe to technology magazines for each area I manage so I stay up to date.  I subscribe to a few key management/leadership magazines that fit with the culture I’m in.  I have a Gartner or Forrester type of subscription.
I try to catch up on my reading either before the day begins or after things quiet down.  What I like to read:

· TechRepublic – I love this publication.  I subscribe to it online and usually read several articles per week.  I do this first thing in the morning and save ones I might want to refer back to.  These are usually very short reads.

· CIO and CIO Insights – I find this also have some great articles

· IOUG – yes I get this and yes I read it

· Web… , Citrix online and some Process related subscriptions as I support these teams

· I track financials and other business markets and competitors online

· Gartner/Forrester

Extra Curricular Networking

Ever heard of Networlding?  Ever hear of the 6th persons removed philosophy that says something along the lines that we are all six relationships away from knowing everyone?  

I firmly believe in networking and here’s what I’ve done that has worked well for me.  I try to apply concepts from the books I have listed above around building relationships.  I volunteer on committees and help others when I can.  I give back without any expectations of a financial gain.  The networking and relationship building are the gains.
I belong to FaceBook groups, linked in and a few other online professional organizations.  I have so many personal stories of how networking has changed my life that I don’t even know where to begin.  Every job I have had since my first (yes, my first) has been a result of networking.  If you aren’t making a conscious effort to network now I recommend you determine the correct channel and time you are willing to spend here and jump in.  It is fun, you will meet great people, and you will build valuable and meaningful relationships!
Great Leadership Quotes

I downloaded these from the web for your viewing pleasure.  I hope these inspire motivation and greatness. http://www.govleaders.org/quotes
Do not let what you cannot do interfere with what you can do."
               --John Wooden"
"As a leader...your principal job is to create an operating environment where others can do great things." 
                --Richard Teerlink 
"It takes leaders to grow other leaders."
              --Ray Blunt 

"The most important thing about a commander is his effect on morale."
                --Field Marshall Viscount Slim
"In the face of leadership flaws, too many people assume cynical perspectives, rather than do the hard work of building relationships in which they can have more positive influence."
                --Ira Chaleff
"If you stand up and be counted, from time to time you may get yourself knocked down. But remember this: A man flattened by an opponent can get up again. A man flattened by conformity stays down for good."
              --Thomas J. Watson, Jr. 
"No man will make a great leader who wants to do it all himself, or to get all the credit for doing it." 
              --Andrew Carnegie
"People don't care how much you know--until they know how much you care."
              --John C. Maxwell
"Success seems to be connected with action. Successful people keep moving. They make mistakes, but they don't quit."
              --Conrad Hilton
"Let no man imagine that he has no influence. Whoever he may be, and wherever he may be placed, the man who thinks becomes a light and a power."
              --Henry George
"Leadership is all about people. It is not about organizations. It is not about plans. It is not about strategies. It is all about people--motivating people to get the job done. You have to be people-centered."
                --Colin Powell 
"Trust is the essence of leadership."
                --Colin Powell
"Take time to deliberate; but when the time for action arrives, stop thinking and go in."
                --Andrew Jackson 
"You may be the boss, but you're only as good as the people who work for you."
              --Rear Admiral William Leahy
"You are not here merely to make a living. You are here to enable the world to live more amply, with greater vision, and with a finer spirit of hope and achievement. You are here to enrich the world. You impoverish yourself if you forget this errand."
              --Woodrow Wilson

"Most of the important things in the world have been accomplished by people who have kept on trying when there seemed no help at all."
              --Dale Carnegie

"Leadership is the art of getting someone else to do something you want done because he wants to do it."
              --Dwight D. Eisenhower

"Whether you think you can or think you can't--you are right."
              --Henry Ford

"Only those who will risk going too far can possibly find out how far one can go."
              --T.S. Eliot

"You've got to go out on a limb sometimes because that's where the fruit is."
              --Will Rogers

"The men who have done big things are those who were not afraid to attempt big things, who were not afraid to risk failure in order to gain success."
              --B.C. Forbes
You may have to fight a battle more than once in order to win it."
              --Margaret Thatcher
"You cannot be effective if those who work for you are not. So building their effectiveness ought to be a priority."
              --Richard N. Haass
"Make sure you're not just waiting for someone else to fix things, or hoping that things will improve...Figure out what's going on and make a plan to improve things."
              --Kenneth W. Thomas
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