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IT Convergence is a global provider of consulting, education, 
development and support services for Oracle Applications and 
Technologies.  Since 1998, IT Convergence helped more than 600 
companies in over 50 different countries improve their business 
processes through better use of technology. 

IT Convergence runs its business on an Oracle E-Business Suite 
platform. Our footprint includes:

• Oracle Financials, AP, AR, GL, i-Expense, PO, i-Procurement
• Oracle HRMS: Core, SSHR
• Oracle Projects: Costing, Billing, PRM, PM
• Oracle CRM: Telesales, Teleservice, i-Support
• Reporting: Oracle Portal/Noetix



Our PM Implementation Goals
• Enforce PMO Standards across Company
• Centralize Budgets and Forecasts generated from 

PRM Assigments
• Manage Deliverables and Project Status across 

company
• Decrease financial closing cycle time
• Report KPI´s of Actual vs. Budget to Project 

Stakeholders
• Empower Stakeholders with improved visability



Business Needs
• PMO standards varied from Project to Project
• Project Manager’s information was always outdated
• Oracle Project Accounting´s core budgeting forms 

weren’t used effectively nor updated
• We had to rely on Project Managers to manually 

track and report progress of key deliverables
• Spreadsheets were emailed back and forth



Main Setups to focus on

• Structures
• Deliverables
• Microsoft Project Integration
• Key Performance Indicators
• Reporting



Structures

• Workplan Structures
– Tasks Structure and dependencies
– Programs
– Resources Assignments
– Deliverables
– Changes and Actions

• Financial Structures
– Task Structures
– Track Billing and Costing
– Budgets and Forecast
– Other Financial Informations



Structures Integration

• Fully Shared Structures
• Partially Structures
• Non Shared – Task Based Mapping
• Non Shared – No Mapping



Workplan Tasks



Financial Tasks



Deliverables

• A project deliverable is the output that must 
be produced to complete a project or task.
– Products
– Documentations (BR100, CR10, etc)
– Prototypes



Deliverables – Main Features

• Association at project or task levels

• Set and assign Actions by deliverable

• Collect and Roll Up Deliverable Progress 

• Manage Deliverables Collaboratively 



Deliverable Type Classes

• Documents
• Items
• Others



Deliverable Creation Screen



Microsoft Project Integration
• Microsoft Project Integration links Microsoft 

Project and Oracle Projects, so that you can work 
with a project in both Oracle Projects and 
Microsoft Project.

• Based on fields mapping and functionalities, 
need to define which activities will be performed 
in each system.

• Be aware of risks to keep information consistent 
in both sides.



MS Projects Installation



MS Projects Installation



Download Projects from Oracle



Key Performance Areas
They are indicators that help track performances in different 

areas related to the same project.

Oracle provides following predefined areas to allow creating 
your own scoring rules:

• Financial
• Schedule
• Health



Project Health View



Project Performance View



Status Reports History



Status Report



Reporting

• Company Deliverables Status Report
• Compiled Project Status Report



Conclusions

• Standard Methodology Enforcement
• Accurate Reporting
• Global Visibility
• Easy to Use Tool (Templates)
• Collaborative Tool



Q & A

• Gustavo Canalis  gcanalis@itconvergence.com

• Owen Welch owelch@itconvergence.com
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