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Agenda

 Who's on or upgrading to R12?
 Problem Statement

e What's New In R12 for Procurement
Services?

« Walk through the basic steps of a complex
work procurement transaction

e Set up requirements
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Release 12

e Already running R12?
* In-process of upgrading?
e Thinking about it?
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Problem Statement

 Many companies struggle with managing complex
service transactions such as construction or highly
engineered items. The complexity is in managing
those items outside of price and delivery:
— Retainage
— Financing
— Progress Payments

* Previous versions of Oracle left these pieces of the
transaction to be managed manually and typically at
the payment end of the process
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Complex Work Procurement in R12

 What's new?
— Introduction of Complex Work within the procurement suite
e How?
— Negotiate contracts with financing and progress payments
embedded

— Progress schedules are defaulted or defined on the
purchase order

— Collaborate with the supplier by tracking work progress

— Process payment requests with less effort because
retainage, financing, and approvals are calculated
automatically.
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Which applications are
Involved?

Sourcing

eSource, negotiate, and author contract terms
*Purchasing

Manage agreements and schedules
siISupplier Portal

«Confirm work and progress prior to payment request
*IProcurement

*Make service requests
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Increased Integration
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Complex Work Procurement:
Business Flow

Supplier

TR 8L "
s i

Negotiate | Accept Report Progress

Contract
Create Invoice

Negotiate/
Award Contract

4

Service Request Author Contract  Confirm Progress Calculate Payment  Make Payment
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Sourcing

e Sourcing now Iincludes the abllity to negotiate
and output a complex procurement
document.

« Complex documents can include additional
items such as financing, pay items, and
retainage.

e Bonus: It is really flexible!
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Sourcing - create a complex

doc.
ORACLE' Sourcing

Home Logout Preferences Help Diagnostics

Requisitions | Negotiations | Inteligence | Administration
Header Create RFQ 34653: Header
Lines Iciates required feld Cancel | | Apply Template | | Onfine Discussions | | Save as Draft‘ Review‘
s *Tille | Buyer Baker, Ms, Catherine
ol * Ogeratng UnitVision Qpergtions Q
Terms Negotiation Style |Standard Negatiation = T -
Suppliers Quote Syl [Blnd v Outcome |StandardPurchase Order j
Blanket Purchase Agreement
Event I_LI . ,
|Complex Services Purchase Agreement
Securfly Level |Public = ‘Complex Services Purchase Order
Sourding Project | -)\ Contract Purchase Agreement
Standard Purchaze Order
Description 7]
Collaboration Team
Select Members: | Notify
Select Al | Select None
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Sourcing - manage financing
ORACLE. Sourcing

Home Logout Preferences Help Diagnostics

| Requisitions | Negotiations | Inteligence | Administration

Header | Create RFQ 34653: Lines

Lines Cancel| Onfine I}iscussions‘ Saveasﬂraft‘ Review‘

Controls , ,

Display Rank As |123 | ¥ Suppliers can modiy Pay Tems
Confract | ———
Terms Ranking |Pr|ce Only I Cost Factors—THiome: |

Suppliers
Financing Retainage
Financing Attributes liegotiable Retainage Attributes liegotiable
Advance Amount r Maximum Retainage Amount [
Recoupment Rate (%) r Retainage Rate (%) []
Actions |Create Lne ¥ m
Select Line Ttem, Rev Category Unit Quantity =~ AddLine  Requisition Update Delete

Mo results found,

Eancel‘ Online Discussiuns‘ Saveas[iraft‘ Review‘
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Sourcing

Create “Pay Items” during the RFQ
process — A schedule of service delivery

*Milestone: Needs to be fully completed
before payment is release (recurring and
non-recurring)

*Rate of work: payment on units completed
(install x number of items)

sLumpsum: partial payments against a
particular item (construction task)
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Sourcing - Create pay items

Home Logout Preferences Help Diagnostics

Requisitions Intelligence | Administration

Lines: Create Line 1 (RFQ 34653)

= Indicates required field ,ml SO DElE | Apply |
Line Type IServices 'I Go | Currency USD
T Price Precision Any decimal places
Item I “, ,—

Start Price
Rev I_;l

Target Price 10000
= Description |C0mp|ex Work Job

) I™ Display To Suppliers
* Cat CONSTRUCT.SPECIALTY ',
ategory [c Current Price 13000

Unit of Measure |EA -
Need-By From  [28-Aug-2007 12:47:21
* Quantity I 1 IC* 21-Ju

* Ship-To Address [VI- New York City Q Need-By To [28-Aug-2007 12:47:21 | (&
Default Owner I &

. Financing Retainage

Advance Amount | 0 Maximum Retainage Amount | 3000
Recoupment Rate (%) | 0 Retainage Rate (%) | 15

Default Project Information
Project I 4 Expenditure Organization I 9
Task I 4 Expenditure Ttem Date I =
Expenditure Type I -4
Pay Items
*Pay Item Type *Description Target Price Need-By Date Update Delete

| 1 Milestone Design | 2000 [28-Aug-2007 12:47 [ 4 i

[ 2 Milestone Execution | 5000 [28-Aug-2007 12:47 [E 2 i}

| 3 Milestone Clean Up | 3000 [28-Aug-2007 12:47 Z |

| Add Another Row
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Sourcing - Contracts

e Sourcing is fully integrated with Procurement
Contracts

— Pick a standard template to utilize
— Use contract expert for detailed additional clauses
— Manage contract deliverables

* Get the supplier to give you a bid based on
your terms and conditions first!

 Manage negotiations on-line
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OAUG | COLLABORATEOS

oracle applications users group

Sourcing — Add contract terms

Home Logout Preferences Help Diagnestics

Requisitions | Negotiations | Intelligence | Administration

Header | Create RFQ 34653: Define Contract Terms

Lines Cancel | Online Discussions ‘ Save as Draft | Review |
Confrols
Contract  Contract Terms
Terms
Suppliers Actions |‘!a|idate Ll Go
Contract Administrator Contract Source  Structured Terms
TeTaiContatt Contract Template Vision Operations RFQ Terms
Clauses = Deliverables
| e— | .
Select Terms: | Add Clause Add Section | Move | | | Renumber | Use Contract Expert
Select All | Select None | Expand All | Collapse Al
Hon- Contract Select
Select Focus Title Standard Mandatory Expert Alternate Update Delete
I S contract Terms '
O & ? T
& / i}
r @ J 0
0| & 7 I

Cancel | | Online Discussions | Save as Draft ‘ Review |
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oracle applications users group

Sourcing - Manage Contract
Deliverables

RFQ 6001: Create Deliverahble

T ;
Indicates required field Cancel I Apply and Create Another Apply
* Deliferable Name EQuarter.l.\,'r repart Internal Organization  ATC LLC ;
Deliverable Type | Contractual V; Internal Contact Ma.lr_lnn??{_Ga_u[y | .,
Responsitle Party | Supplisr Organization | Requester |Mikulak, Andrew ] 4N
Description | This s to create a deliverable that is due | Cormmes Please review

|every Manth - Safety Repart

Due Date Notifications

() Fived Date | =l [#IPrior to Due Date | 2| [Days &
(@ Relative Date (example: 23-Feb-2008) [#IStatus Change

Event ' Purchase Order Signed v [“IDeliverable 1s Overdue
peforcjirior [Afer 8] Plescalate afer DueOate [ 5| [oars ¥
Period T 1 .MDr'Iﬂ"IS o Escalation Contact  |Mikulak, andrew J Y,

Repeat Information

(0 one Time Deliverable
() Repeating Deliverahle
Frequency 1| [weeks |

Repeat on _-MDﬂda}-f =
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Sourcing

« During the quote submission process the
Supplier may have the abllity to update,
change, or add pay items and finance
iInformation.

* |t depends on how the buyer set up the RFQ.
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Sourcing - Supplier responds

(reate Quote: 13166 (RF) 34633)

Thle Complex Services

Header  lines

RFQ Currency USD

Pliht PIEL;D;UII l!m
g Update ~ Ship-To

| Compex ok b @

¥ ndicatesmare informaton requesed. Click the Undete con

VL~ New York Ciy

Rank
Hlind

Eanuel‘ Uiewﬁf[}‘ [;unteBySpreadsheet‘ Saue[:raft‘ Quntinue‘

Time Lett 2 days 1 hour
Close Date 07-Aug-2007 15:04:31

Quote Currency  USD

StartPrice  TargetPrie  Quote Pricelnit Target Quantity Quote Quantity Promised Date

[ ! [ B

Eance]‘ Viewa[j‘ QuoteBySpreadsheet‘ Save[iraft‘ Lnntinue‘
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Sourcing - Negotiate finance/pay
Iitems

Create Quote 13166: Line 1 (RFQ 34653)
* Indicates required field

Cancel Save Draft | Apply |

Description Complex Work Job Close Date 07-Aug-2007 15:04:31
Unit EA Quote Currency USD
Start Price Rank Blind
Target Price Ship-To V1- New York City
Quote Price | Need-By Date 28-Aug-2007 14:47:21 to 28-Aug-2007 14:47:21

Target Quantity 1 Promised Date | &
Quote Quantity 1

Financing Retainage

Advance Amount 0 Maximum Retainage Amount 3000

Recoupment Rate (%) 0 Retainage Rate (%) 15

Pay Items

< TIP Total pay item amount must add g to the line amonnt
“Pay Item Type “Description Quote Price Promised Date Attachments Delete

1 Milestone [pesign [ [ B & i
2 \Milestone |F_5<ecuti0n | | & il
3 Milestone |Clean Up | | B + il

| Add Another Row |

Ed

HNotes
hote to Buyer =]
Attachments

Add Attachment
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Purchasing

o After an award is made, the information from
the RFQ defaults onto the PO that is
generated.

e Purchasing can be used to manage the pay

items (author and update), but hopefully that
IS not necessary.
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Purchasing — Pay items default on

PO

Orders »
Update Complex Services Purchase Order 5423

Requisitions | Orders | Aqreements | Deiverables | Heqotiations | Suppliers

* Indicates required field

- Search

Header Lines Payltems Distributions

Operating Unic Vision Operations

Value
line *Pay Item *Type “Description ~ QtyUnit (%)

Cancel! Adtions |Delete j o ‘ Save‘ Approualﬂptions‘ Submit‘

Status Incomplete

“Price Amount Need-By Date  Actions

Ul Wiesone s 16 6%

1000 1.0 [2-ug207 E ) 2

1 |-2_ Mi|95tgne|EXEEthiUn 1EA |-18.913|

50 4o A7 B 2 B2

1 B Mesone[Centp 1B o

900 3000 -hug 207 B 2 22 ]

[ancel‘ Adtions |De|ete _vJ 6o | ‘ Save‘ Apprnualﬂptions‘ Submit‘

Total 9,200.00 USD

home of the OAUG KNowledge Factory ©




ISupplier Portal

 When the PO has been approved, iSupplier
Portal becomes a major source of
communication and collaboration for the
supplier.
— View the PO
— Submit progress status
— View approved work so that invoicing can occur
— See what’s left
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ISupplier Portal

Home | Orders | Shipments | Planning | Finance | Product | Intelig
Purchase rders | WorkCroers  Agreements | Purchese ity |

Purchase Orders

Mork Confimations || RFQ | Delverables | Timecards

Views

View ’AH Purchase Orcers j M

ge fistory !

Multple PO Change ‘ Export ‘

| Advanced Search

Select PO Number Rev Operating Unit  Document Type
( #3 0VidonOpersfons Standard PO

Description

(Order Date Buyer

D5-Augr2007 14:30:40  Baler, Calne

Currency Amount  Status AdnowledgeBy| - Attachments
L)

820000

(pen

|
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ISupplier Portal — View avalilable

INfo

ORACLE

iSupplier Portal

Home Logout Preferences Help Diagnostics

Orders | Shipments | Planning | Finance | Product | Inteligence
Purchase Orders | Work Orders | Agreements | Purchase History | Work Confirmations | RFQ | Deliverables | Timecards
Orders: Purchase Orders >
Complex Services Purchase Order: 5423, 0 (Total USD 9,200.00)
=L :
Lurrency =t Actions |Request Changes j Export
Request Changes
= Request Cancellation
Orrles Tnfo ton View Change History
View PDF
General Terms and Conditions Sumpary I A
Total 9,200.00 b i iy 2
Total 9,200.00 Payment Terms 45 Net (terms date + A d 0.00 \Create Work Confirmation
] 3 s View Work Confirmations
Supplier Border States Electric 45) gilled 0.00 - =
. ) Catiir . View Receipts
Supplier Site  SAN FRA_NCISCO Advance Billed 0.00 View Invoices
Address 1007 Muir Woods FOB NONE Progracs Payment. 0.00 View Payments
San Frandisco, CA Freight Terms Due View Shipments
94114 Shipping Control
Buyer Baker, Catherine =
Order Date 05-Aug-2007 14:30:40 Work Location
Description Address 90 Fifth Avenue
Status Open New York, NY 10022-3422
Note to Supplier
Operating Unit Vision Operations Bill-To Location
Sourcing Document 34653 Address 90 Fifth Avenue
Supplier Order Number New York, NY 10022-3422
Attachments
PO Details
Show All Details | Hide All Details
Details Line = ‘Type Ttem/Job Supplier Item  Description uoM Qry Price Amount Billed Advance Amount  Advance Billed Status Attachments Reason
=] 1 Services Complex Work Job EA i 9200 9,200.00 Open
Amount
Pay Item Type Description Work Location Owner UOM Qty Value (%) Price Ordered Approved Billed Promised Date Need-By Date Payment Status Statu§ Split Reason Attachments
1 Milestone Design EA g 21 1900| 1,900.00 09-Aug-2007 13:31:09  28-Aug-2007 14:47:21 Open
2 Milestone Execution EA i 49 4500/ 4,500.00 15-Aug-2007 13:35:53  28-Aug-2007 14:47:21 Open
3 Milestone Clean Up EA 1! 30 2800 2,800.00 30-Aug-2007 13:36:56 |28-Aug-2007 14:47:21 Open

home of the OAUG KNowledge Factory




QAUG | COLLABOHATEUB

oratle applications users gruup Technalogy | Applicationa |

ISupplier Portal - Communicate
work progress

Home | Orders | Shipments | Planning | Finance | Product | Inteligence | Admin

Purchase Orders | Work Orders | Agreements | Purchase History | Work Confirmations | RFQ  Deliverables | Timecards
Orders: Purchase Orders > View Order Detals >

Create Work Confirmation (Complex Work Prq Paymt: 5423)

IndmatesR_equ\redFm\d Cance!‘ Back‘ §ave‘ Preuiew‘ Submit‘
Currency=UsD

Ordered 9,200.00 Destription
Approved 0.00

* Wark Confmaton |M”El Period of Performance | 05k To |U SAug 200 B

(eanpe: 2207
Work Confirmation Details
Add Pay Item
Line Payltem Description Heed-By Date UOM  Ordered Previously Requested/Defiversd ~ Requested/Defvered  MaterialStored ~ Progress (%) Attachments  Delete

11 Desiqn B-Aug-20071447:21  EA 1 0 l 100 P ﬂ

L‘ance!‘ Back‘ §ave‘ Previewi Submit‘
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oracle applications users group

CCRTTTAT

ISupplier Portal - Work confirmation
status

.:,'», Confiemation
Your Wark Confirmration Mile1 has been submitted.

Waork Confirmations

et
Views

Advanced Search ‘

View | Last 25 Wark Confrmations :_| Ga‘

Solct ok Corfratin: Ut | Cancel |
SelectWork Confirmation  RequestDate+  [PeriodFrom PeriodTo  POMumber |Currency Ordered  Previousty Requested  Previousty Defvered Requested Defvered - Progress %) Status
(" et (FAu2007 131030 D3Aug- 007 D5-Aug-207 923 S g.200.00 0.00 00 1o000 000 21 Processing

Export |
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IProcurement

e Buyer side approval of work
— Recelive notifications

— Utilize approval management engine to send to
the appropriate approver

— Much like a receipt, except you are being notified
that the work has occurred rather than searching
for the information to perform the receipt

— If needed work confirmations can be entered from
Purchasing on behalf of the supplier
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IProcurement — Approve work

Shop | Requisitions | Receiving | Contractors
Recening | Work Confirmations
Work Confirmations
Expnrt‘
Views
Advanced Search ‘
View |W0rk Confirmations To Approve j 6o
Select Work Confrmtion: | Respond ‘
Work i} Previously Previously Progress
Select Confirmation  [Request Date =  Dperating Unit umber Supplier Supplier Site  Currency Ordered Requested Delivered Requested Deivered (%) Status
¢ umber? 11-Apr-2007 Vision 5380 Staffing Services  STAFSERV  5p 10000 00,00 A Pening
07:35:43 Operzions Inc MAIN
¢ Week 15 02-Apr-2007 Vision s Sffing Senvices  STAFSERV  sp 100000 100,00 O A 1
IERTHE Operafions Inc. MAIN
Export‘
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IProcurement — Approve work

Receiving | Work Confirmations
Recewing: Work Confimations >

i

Work Confirmation: number? (Complex Work Prg Paymt: 5380) >

Respond to Work Confirmation: number2 (Complex Work Prg Paymt: 5380)

Currency=UsD

Ordered 1,000.00
Approved 100,00

Totsl 200,00
Stafus Pending Approval

Comments

Work Confirmation Details

Approve Al ‘ Reject Al ‘

Pay
LineTtem  Description Need-By Date
Bul Dozer  Z7-Apr-2007
Actian 00:00:00

UOM Price Orderad

Hour10.00 100

Previously

Requested| Delivered Requested/ Delivered

A

A

Supplier Staffing Services Inc.
Supplier Site STAF SERV MATH
Destription
Period From  03-Apr-2007
Period To 10-Apr-2007

Material Balance  Progress
Stored Total  Remaining (%) Atta
200.00 600.00 4

Submit ‘

thments Actions ~ Comments

Apprave
Reject Cancel | = Submit
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ISupplier Portal / iProcurement -
View approved work

Order Information

General

Total
Supplier
Supplier Site
Address

Buyer
Order Date

Description

Status

Note to Supplier
Operating Unit
Sourding Document
Supplier Order Number
Attachments

PO Details

1,000.00

Staffing Services Inc.

STAF SERV MAIN
65780 Bunker Hill Rd
Los Angeles, CA
90021
Baker, Cal
27-Mar-2007
21:45:11

therine

Open

Vision Operations

34621

None

Show All Details | Hide All Detsils

Petails Line~  [Type

[+ Show 1 Services

eturn to Receiving: W

Item/Job

ork Confirmations

Supplier Item

Terms and Conditions

Payment Terms 45 Net (terms date +
45)
Carrier
FOB  Origin
Freight Terms Due
Shipping Centrol

Work Location
Address 90 Fifth Avenue
New York, NY 10022-3422
Bill-To Location

Address 90 Fifth Avenue
New York, NY 10022-3422

Description UoM  Qty Price

Bull Dozer Action Hour 100 10

Summary

Total 1,000.00
filled 0.00
Advance Billed 0.00
Progress Payment 0.00

Amount  Billed

Advance Amount

1,000.00

Advance Billed Status Attachments  Reason

Open

Actions | Create Work Confirmation j Go Export |
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ISupplier Portal — View detalls

il Information
This notification does not require @ response,
Work Confirmation number2 has been approved
OK |
From Baker, Catherine
To GMARINES@02WORKS.COM
Sent 05-Aug-2007 18:21:50
1 2720981
Waork Confirmation number2
Feriod From  03-Apr-2007 Furchase Order 5380
Feriod To  10-Apr-2007 Description
Total 200.00 Ordered 1,000.00
Currency USD Approved 300.00
Comments
Line+  |PayItem ‘Descrlptmn Need-By Date UOM  Price  Ordered Previously Requested/Delivered ~ Total ~ Progress (%) Attachments Comments
1 1 Bull Dozer Action 27-Apr-2007 02:00:00 Hour ~ 10.00 100 0 200.00 40 good job
Related Applications
| View Work Confirmation Details Framework Region
Refurn to Woriist 0K

home of the OAUG KNowledge Factory ©
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ISupplier Portal - invoicing

 Reduce the workload of the accounts payable
team by:

— Automatically calculating retainage and finance
iInformation.

— Pay on receipt of work confirmation instead of
Invoicing
 This allows the AP group to manage
exceptions instead of bulk transactions
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ISupplier Portal — Create Invoice
with auto retainage info

Summary Tax Lines

Calculate

Summary Tax Line Number Tax Regime Code Tax Tax Status Code Tax Jurisdiction Code Tax Rate Code Tax Rate Tax Amount Line Status
Mo results found.

Items
PO Number Line Shipment Item Description Supplier Item Number  Ship To Available Oty Quantity To Invoice UOM  Unit Price Amount
110 1 2 Pole Foundations Headguarters O 1250.00
110 1 1 Pole Foundations Headguarters 0 3750.00

Shipping and Handling

BT Iterms 5000.00 ©
_ Less Fetainage -300.00
vale Summary Freight 200.00
Miscellanenus 0.00 e =
Tax 0.00 Freight 200.00
Miscellanseous 0.00
J Total ':UED::' 4700.00 lculate Totdl | Total @J;;}}{ 4?03:33

Cancel | Save | Back |5tep3|3f4 Next | Submit |].ul}
iave | | Back | Sten30f4 | Next | | Submit |

Cancel | Save | Back ‘Step 3 ur'-1_ Next ! Submit |
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ISupplier Portal - Auto financing
also manages advances/financing

Quantity To Invoice UOM Unit Price
30.00 Hour 10.00

Ttems

Less Retainage

Freight

Miscellaneous

Tax

Subtotal

Less Advances and Financing
Total (USD)

Amount
300.00

300.00
0.00
0.00
0.00
0.00

300.00
0.00

300.00

Printable Page | Create Another |
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Key Set Up

e Set the Enable Services Procurement Profile
Option to “yes”

* Work confirmations require receiving
transaction processor to run

— Set a schedule. Typically once or twice a day, but
can be more.
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Key Set Up

 Document Styles — enable the features
needed to manage complex document
output.

Create Docunrent Sioyle
= Indicates reguired field

= Marme I
Drescription I

i

Statu = SActive -
Dvovcuneent Ty pees

Enabbe Ty e Display Mamme
= Standard Purchase Order I
I Contract Purchase Fxgreer‘nentl
I Blanket Purchase agreerment I

Conneo-d itiaes

Furchase Bases I~ Goods

I Saerwvices
L] Temp Labor
Line Types IAII "I

Caormmprbesx Payneenits

T Adwvances
] Retainage
] FProgress Payrments
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Summary

* Oracle has introduced a truly integrated set of
functionality that allows organizations to:

— Negotiate needs up front and by doing so will free up the
sourcing team to control more of the company’s spend.

— Significantly automate down stream transactions and allow
the associated departments to focus on strategic transaction
needs rather than bulk.

— Increase collaboration with suppliers by giving both parties a
360 degree view and communication path.
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THANK YOU

Questions and Answers
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