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Why We Are Here | Agenda
• The Partner
• The Situation
• The Strategy
• The Elements
• The Deployment
• The Results
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The Partner
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• An organization dedicated to improving human performance in complex operating 
environments similar to yours

• Founded in 1988, with a history of satisfied clients and successful engagements
• 1100+ employees in 30 offices around the world
• The capabilities of a large company, combined with the client-focus of a smaller 

one
• Proven methodologies and project management expertise
• Core Competencies

– Strategic Consulting Services
– Workforce Education, Learning and Performance Support
– Change Management
– Performance Improvement Solutions
– Technology Implementation and Integration
– Managed Services

Our RWD is a human performance improvement company. 
Our mission is to satisfy our clients by helping them attain 

efficiency and improvement in the deployment of their 
corporate assets including systems, equipment, plants, 

processes and people.  We deliver Solutions That PerformSM 

to enable sustainable organizational transformation for all 
types of organizations.
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Industry Trends & RWD Solutions

Shortage of Talent 
New and Changing Technology 
Complexity of Global Business 
Changing Workforce 
Competitive Nature of Workforce 
Regulatory and Compliance

Strategic Consulting 
Change Management 

Enterprise Learning 
Managed Services 

Performance Improvement | Lean 
Technology Implementation & Integration



Solutions To Meet Your Business Challenges
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RWD Adult Learning Model
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The Situation
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The Situation

• How do you train 17,400 learners 
….. in over 40 countries 
….. across numerous business process areas 
….. in 10 weeks?

The other challenges
• Limited internal resources
• Limited budget
• Aggressive timeline
• System readiness delays
• Subject Matter Expert (SME) availability
• Dispersed team; 100% remote development
• Technical landscape; solution must run under UNIX, Windows 

Explorer, Mozilla, and Firefox
• Localization and translation of courses
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The Situation – Oracle Functionality

• Service Contracts
• Telesales
• Knowledge Management
• Marketing
• General Ledger
• Accounts Payable
• Incentive Compensation 

Management
• Internal Controls Manager
• CRM
• Inventory Management
• iProcurement
• Content Manager
• iExpense

• Oracle Scripting
• Install Base
• Discoverer
• Business Intelligence
• Oracle Analytics
• Projects
• Territory Management
• Resource Management
• Opportunity 

Management
• Advance Pricing
• Teleservices
• iSupport
• Universal Work Queue
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Oracle 11i Transformation
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The Solution
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What We Did 

• Deployment 1 (Complete)
– 17,400 global learners (internal employees, vendors, and 

customers)
– 91 eLearning courses (English)
– Localized 213 versions of eLearning Courses
– Some ILT
– Facilitated hands on practice 
– “Gap Training”
– 10 weeks to complete
– 85,000 course completions

• Deployment 2/3 (Ongoing)
– 48  eLearning courses (English)
– Maintenance of 17 D1 courses
– 35,000 global learners
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How We Did It 

• Approach 
– “Just Enough, Just In Time, Just for Me”
– Blended Solution
– 26-35 day development and deployment cycle

• Elements
– eLearning courses developed with RWD’s 

accelerated development template
– Interactive simulations and procedures developed using 
– Localization 
– Hands on practice (Open Labs)
– Gap training
– Support materials
– Downloadable job aids

• Deployment
– Single site for all Oracle 11i learning resources (across 4 learning 

management systems)
– Role based by business unit
– Scored assessments and reporting
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Curriculum Design

300 Level 
Application Process and Oracle Transaction 

with interactive lab practice

200 Level  
Detailed Business Process Overview

100 Level 
IBIS Architecture, Application and Process Foundations

Open Lab Workshops 
Group Practice of 300 level labs 

and processes in a live Oracle Instance
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Example: 100 Level Essential Course
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Example: 200 Level Process Course
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Example: Level 300 Practice
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Example: Check for Understanding
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Example: Assessment
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Localization

• 213 Localized eLearning courses
– participant guide, Instructor guides, job aids, labs

• 9 Languages
• Legal and Works Council Requirements
• Critical Workforce Analysis
• 4-5 weeks to develop and deploy from English
• ~$5,000 per eLearning course

– Text, Audio, check for understanding, assessments
• Translation Memory
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Open Lab

Hands-on Practice 
in a live Oracle 
environment
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Gap Training



Solutions That Perform
Page 24 |  April 15, 2008 |  Copyright © 2008 RWD Technologies, LLC.  All rights reserved..

The Deployment
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Oracle 11i Learning Website
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Role Based Learning Paths
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Account Rep Learning Paths
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Oracle 11i Basics and Navigation “Learning 
Assets”
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Example: Oracle 11i Navigation Japanese
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Oracle 11i Basics and Navigation “Learning 
Assets”
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Example: Oracle 11i Navigation 
French
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The Results
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The Results

• 85,798 course completions
• 128,697 course hours completed
• 100% of learners achieved 80% + 
• JIT Business Simulation for learner assessment
• Over 3,000 Open Labs workshops completed
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The Lessons

• What are the top 5 success factors?
– Strong PM coordination
– e-learning vendor with rapid learning solutions (use of templates 

and streamlined development process)
– Fully engaged and committed Subject Matter Experts (SME’s) 
– Frozen development schedule 
– “Super-user” community

• What are the top 5 things to watch out for?
– Dedicated Oracle instances
– Robust network 
– Do not delay course development because the implementation 

schedule is delayed
– Get approval on prototype and standards early
– Changes in the solution after course development is completed
– Perfection
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How does e-learning compare to traditional 
learning techniques?
• Cost effective 

– Estimated $12 million in savings 
• Learner flexibility
• Travel minimized 
• Instructor requirements significantly reduced
• Reduced classroom infrastructure requirements
• Just In Time, Just Enough, Just For Me
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What should you look for in an 
e-learning vendor?
• Time to market…speed of development
• Tools for rapid eLearning development and support 

documentation
• Skilled and dedicated project management team
• Experienced developers who can collaborate with SME’s
• Strong application and business process experience and 

knowledge
• Committed to rapid development timeline
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Questions?
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Cutting Edge E-Learning Quiz

• How do you train 17,400 learners in over 40 countries in 10 
weeks? 

• What are the top 5 success factors in developing a cutting 
edge e-learning strategy for an Oracle 11i implementation?

• What are the top 5 things to watch out for when developing and 
deploying e-learning for an ERP implementation?

• What should you look for in an e-learning vendor?
• How does e-learning compare with traditional learning 

techniques?
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