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Your Speaker — Michael Parker

Newmerix VP of Professional Services

8 years with PeopleSoft Global
Services and 12 years working with
PeopleSoft products and technology

Hundreds of PeopleSoft
Implementations and upgrades

Deep knowledge of PeopleSoft
application management best
practices

19 years of experience with HR
processes and best practices
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COLLABORATEOS

Newmerix

The Newmerix product suite reduces the cost
and complexity of managing the ongoing,
extensive changes inherent in packaged
application environments. Our solution results In
greater visibility and control over the application
lifecycle and improved business agility.
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Enterprise Applications Require Change

4 y  Business Process Changes
— Overcome Competition — Improve Quality
— Improve Service - M&A
— Cut Costs
£ . —= | Vendor Driven Changes from Oracle and SAP
%E New Applications — Support Packs
] Patches — Upgrades
b ﬂ% / "

7 ) Compliance and Best Practices
| Federal, Provincial, and Municipal Regulations
Best Practices (COBIT, ITIL, COSO)
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oracle applications users group

Functional Users Involved Throughout the Change

Process

Technical Team Y
Requirements S 4 e s? <

Functional
Team
Requirements

Approvals
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Challenges of Vendor-Driven Changes

NI/ Bz ReElatienRshie Communicate changes to all involved

Define & enforce standard development

) \We)plailey, Gejplife) workflows

7o Approvals Enforce approvals at key gateways

Determine the impact of a change before

A ImpactAnalysis migrating into any environment

Define & enforce which users can perform

o5 SEPAIAGRIGIPULIES specific activities in specific environments

Conduct comprehensive, systematic testing

#65 SysienTatiCIEsiing of changes before deploying

A DECUMER2UGRY Document, track and report all changes
AldIFREPOIING related to the development process

Version all assets and establish restore
capability in the development process

HOr RESIOE PIOECESS
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Techmology v Applktationa oo b 7o Oracle

Where are Functional Users Needed in the Process?

Communicate changes to all involved

/B2 RElauenship

Define & enforce standard development
workflows

72\ Ol BWICENG]

7o Approveals Enforce approvals at key gateways

Determine the impact of a change before

A ImpPactAnalysis migrating into any environment

Define & enforce which users can perform
specific activities in specific environments

_ : . Conduct comprehensive, systematic testing
ZoRSysiemalicHesting of changes before deploying

s DeCUMERTAGY/ Document, track and report all changes
AUdIFREPGIING related to the development process

Version all assets and establish restore
capability in the development process

HO: Dactnra B ‘AcC
HoneSIOIENEIOECESS
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#1: IT/Business

Vianozl

Changes are communicated via
emails, verbally at change
control meetings, etc.—
unauditable and unenforceable

End users’ service requests and
enhancements enter a “black
hole” with no way to track status
or progress

No method to centrally collect,
categorize, prioritize, organize
and track change requests

newmerix

P MylAutomate

All termns

*
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Relationship

Automated

w Financial Service Requests

m All change requests routed and
prioritized based on predefined
policies

m End users can submit and view
the status of service requests
they’ve submitted, creating a
two-way communication

between business users and IT

Help About

Financial Service Requests: All ltems

Use the financial service request list to keep track of work that you or your team needs to complete.

ZNew Item | ¥gFilter | %Edlt in Datasheet | Er:port | a\ilew Alerts

ggelrt]eg:rvlce Requests 1D Title 8 A.ssign.ed To  Status  Severity & Requested By Module Description . .
By Module 1 Develop Custom AR Bill Quinn Resclved Medium  Joy Taylor Accoun ts Develop custom AR Aging Report to include
By Status Aging Report Receivable the following Aging Buckets. 0 - 30, 31 -
CteV\ew 60, 60 - 90, and over 90 days. See
N attached document for report layout.
2 Ship-to is blank in Michael Parker Active High Joy Taylor
,.
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#2: Workflow Control

Vianozl

Automated

Change procedures are
maintained via Word/Excel -
prone to missed steps

Change procedures are not
enforceable, creating SOX
compliance/fraud issues

B Newmerix Automate!Change
: File Edit Job Erwircnment Yiew Tools Help Migration

Predefined change control
workflows manage each step in
the change process through
each environment

Different workflows can be
established for different types of
changes

=X

Environments | Migrations | Jobs |

<1

UFDE30000

ctions

& Edit Job
@ Delete Job

»° UPD890000
| Obiecs| Migaton Path | Migaion Sep | Approval

3

DHSQODMO

‘ Overview

ledge Factory



#3: Approvals

Vianozl

Approvals communicated via
emails, verbally at change
control meetings, or in paper
forms— unauditable and
unenforceable

Changes can get to production
without the required approvals

COLLABORATE(8

TTTTTT oy Applcationa |

Automated

m All approval requests routed
and prioritized based on
predefined policies

m Changes are “locked down”—
unable to complete migration
until approvals are formalized
with electronic signoffs and
authentication

home of the OAUG KNowledge Factory f:
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T Oracie

#4:. Impact Analysis

Vianual Automated

Tedious process that requires m Impact analysis for all relevant
comparison between multiple objects (metadata and external
file types and environments files) in a consolidated view

Aelerbicileplaimarianiielcsieepniorziic | m “Three-way diff-merge” provides
reports for only metadata visibility across multiple
objects environments

External file objects m  Automatically mapping

(SQRs, COBOLs, etc.) technical changes to functional
not included in App

Designer compare

reports

Mapping technical changes to
functional business processes

based on vendor
documentation




#5:. Separation of Duties

Vianozl

Separation may be
documented, but not enforced

Each environment maintains
separate access control

Access control changes (new
hires, terminations, etc.) must be
updated for each environment

SOX compliance is difficult to
maintain

Automated

m Secure application enforces
who can make changes in each
application environment, who
approves changes, and who
migrates changes

m No overlap between duties

home of the OAUG KNowledge Factory T



#6:. Systematic Testing

Vianozl

Takes business users away from
their “day jobs” and requires
them to test the same business
processes time and again

Failed business processes can
be missed due to human error

Test frequency is limited by
resource availability

Automated

Tests can be recorded once,
and run multiple times

Automated testing accurately

captures error messages, pop-
up messages, etc. that may be
missed in manual testing

Over time, a robust test bed can
be created that tests multiple
data sets and variables

Consistent testing quality across
different testing cycles and
resources
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T Oracie

#7. Documentation & Auditing

Vianual Automated

Documenting changes is done m All documentation gathered
via email, Word documents— is and versioned in a central
inconsistent and non-compliant repository

with SOX mandates

m Audit log tracks what changes

Document version control is were made to the application,
usually using a naming when the change was made,
convention for documents who made the change, who
saved to a server. approved it, who migrated it to
Establishing a change log during production, etc.
an audit means PeopleSoft Object Ci T =
. eopledo e ange riistor A\
cobbling together database S e » Y &)
: PRD Environment newmerix
logs. This does not capture why — —
the Change Was made Virsion Diafe User SR] yljfob Rzason
FTDTWRK.CEL Cobol File
i Gtk o Gutwne el
13 S32004 toaiins SR73Z Fateh 12345 Apply Pateh 12345
FTPELGE CEL Cohol File
1 SA2004 teaiins SR73Z Fateh 12345 Apedy Pateh 12345
SYIOFTZM.Z0C SR File
I FN2004 Jirown SR354 Cust Entar Bug flaed Bug In Customer Enthy screen
1.z S3V2004 tooling SRTE Fatch 12345 Apply Patch 12545
DBENCODE 800 SOR File ™
L B2E2004 jlrown SRS G5 Enbancement ehhancernert for Codomer Service )I'Y

1.2 FAH2004 JErown SR344 Cost Entay Bug fled bag In Chstomer Ebthy screen
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#8: Restore Process

Vianual Automated

PIETAC el s o) seitiglesetiiccinie | m Allows users to “snapshot” a pre-
database prior to applying a change version of every file and
change object

Clelelplsiedlaitelf slele szl lcshisisn ] m Restoring to previous state is
DBA “restores” the old database achieved with the click of a
by replacing the updated copy button

with the old copy

All changes made between the
start of the process and the
failure point are lost and must be
re-performed

home of the OAUG KNowledge Factory f:



COLLABORATEOS

oracle applications users group

4 Easy Ways to Gain Control Over
Vendor-Driven Changes
1. Standardization

2. Control Points
3. Automation

4. Visibility

home of the OAUG KNowledge Factory :‘



COLLABORATEOS

Only Newmerix Covers the Lifecycle of Change

Automate!lControl

AvtomatelChange

AutomatelTest

home of the OAUG KNowledge Factory T
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oracle applications users group

Standardization

« Visually design your | |
change management e —

L

processes. & & t‘& LN ]

« Design different processes
for patches, Sl e
customizations, or R -
emergency fixes. ' «;H 3o

L ¢

« Automatically recognize
patch/project and which T

which objects are in a

steps need to be run. e
* Integrated with S
AppDesigner so work done

In AppDesigner is g == | — —
recognized. T ¥ SR ey = T RNy —r T

« Handles both file and
metadata objects.

home of the OAUG KNowledge Factory ':‘
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racle applications users group

Control Points

Each PeopleSoft
environment can be

COLLABORATEOB

Techmology | Applicationa §

:b- [ dob Evvormert few Tosh pee Mepstion

| Py atiors | s

configured to automatically

DHBSCOEY  DHSI0DMO

EFDMO

P odeso e

OHBIOOMS  OHESODVE TST

enforce separation of duties. _..

O Progumtms | Hatory

Each PeopleSoft

environment can be
configured to automatically
audit any file or metadata
changes made to it.

% Environmant Detaik

Ermiorrert Here  JETN
Low: MO
e

Drerpton DemaiLF}

Edit D2HBI0DEV Environment

General Actions

S Envirenment Detais
4 Peoplesoft Database
& View Users

|a-j File Server Properties

Application Servers ()

78 Add application Server
{4 D2HBIOV1 DEV App Server

Process Schedulers (%)

i Add Process Scheduler
i3 DEHBIOV1 DEV Batch Ser...

[ Aminde o] [caeal ] [

[

. Environment Details

(9]

Envionment Name: |EREEER[S]Y

\_con:! i compaonent_green.png

Description: [Development [D2HBI0V1] = |
|
SDM Paths: [\WD2HBIOV1\PTE 45\er\ENG AWD2HE30
Enable Auditing: [~
[~ PeopleSaft Liser

C Use Windows Account
& Use Individual Accounts
€ Use Generic Account:

Usemame: |PS

Paseword: [
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Control Points

Gather all service requests
in Automate!Control.

Design approvals directly
Into standard migrations.

Approve viathe web
(Automate!Control) or
desktop
(Automate!Change).

Manage all test plans, test
cases and test results in
one place.

Complete document
versioning system built in
with integration into Excel
and Word.

COLLABORATE08

Lol
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Techmology 1 Applitations

Automation

« Automatically deploy
PeopleSoft patches or
project files.

« Automatically snapshot files
and metadata before moving
a patch/project to a new
environment.

 Automate the process of
deploying files to file
servers, process schedulers ™ '
and application servers.

HETT R I T L g (e TR T ———
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oratle applications users gruup

Automation

Automated testing helps
decrease the time required
by your functional users,
Increases the breadth and
frequency of testing and
can be used by auditors!

Use the functional
Interface to capture your
end user knowledge about
business processes.

Automatel!Test uses
metadata to understand
the changes in your
PeopleSoft environment
and how they affect your
test scripts.

| &t ary time A

e bt off.

Fausa i e

- Dun & Bradstreet
R Information

porate Customer

- Reimbursable
ements

I Conversations

[ Review Customer

Information

[ Reports

- Contadt Information
[ Pariners
[ Products
[ Catalog Management
[ Promotions
[ Customer Contracts
[ Order Management
[ Pricing Configuration
[ Customer Retumns
[ ltems
[ CostAccounting
[ Vendors
[ Purchasing
0 Inventory
[ eProcurement
[ Sevices Procurement
[ Sourcing

[ Engingering

COLLABORATEOB

Techmology Applbcations |

{ General nfo [ Bil To Options | Ship To Opfions | SoldTo Options | Address | i General Infa |
SetiD: SHARE Customer. 1000
*Customer Status: M"’E B Level: Regular v
“Date Added: 00U1900[8  aginee: 01011900 3 Type: Usert v
Name1: Alliance Group *Short Name: |Alliance
Roles

Bill To Customer
Bil To Selection

Ship To Customer
Ship To Selection

Sold To Customer
Sold To Selection

Correspondence Customer
Correspondence Selection

Remit From Customer
Remit From Selection

Corporate Customer
Corporate Selection

[ Consolidation Customer

[ Broker Customer
[ indirect Customer [] Federal Customer

[ Grants Management Sponsor

Consolidation Business Unit:

Trading Partner Code:

Gotar |- More

Save | A Retumto Search | 42 Nextin List

v

B iy | B |

General Infa | Bill To Options | Ship To Options | Sold To Options | Address | M General Info
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oracle applications u::uiruup Techaology i Applicathens Fom e 7o Orasls Cormunty
B Hewmerix Automate! Test - [n\nuumm- and Settings\htanny\y Documents\TestSulte\Seripts. j5*]
DU ﬁ‘ﬁw.e_'b_'-‘f&x e i @bl

Pecplescit Navigaton Seripts.js® Test ke

e AutomatelTest uses
metadata to understand
the changes in your
PeopleSoft environment
and how they affect
your test cases.

« Metadata features can
pinpoint expected
failures even in test
suites not related to the
change.
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Automation

Generate end user
documentation directly from
Automate!Test using the
business process
documentation features.

Publish this documentation
(Word format) centrally
using Automate!Control.

Works with functional
interface or standard
Interface.

COLLABORATEOS
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racle applications users group Techmolegy - Aaplications ©

Visibility

e Total visibility into
Automate!Change.

« Approve from the web.

 Generate change
management audit
reports from the web.

 Central repository for
Automate!Test results.

% Automate!Control

:l tomate nunp Job Detalls - Microsolt Internet Laphres

Audit Report: New Item

P Hylautomate I save an d close | [ Save | ® Go Back
w Audit Report
all Itemns i
My Items Title: |My Audit Report
Madify List -
2 Category
P Financial Service Requests L
P HE Enviranment [tnone) |
roje Object Type
P Project ol

P Documents Filaname or ohject Name

PeapleSoft Action P |

Usernarme [ (none) ™~

home of the OAUG KNowledge Factory ©
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Visibility
» Detailed recording of every

change management action
taken.

e All user information
recorded for each action
(who did what and when).

» Historical data (jobs,
actions, migration steps) can
be saved for as long as you
like.

home of the OAUG KNowledge Factory T‘
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Government of Alberta
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http://www.crosstexenergy.com/
http://www.tomorrownow.com/
http://www.southern-ute.nsn.us/
http://www.vertafore.com/
http://www.unitedwater.com/
http://www.alaskaair.com/
http://www.mci.com/
http://www.telus.com/
http://www.firstdata.com/
http://www.jabil.com/
http://www.papajohns.com/
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Q&A Session

For questions or a copy of the presentation:

(Refer to “COLLABORATE - PeopleSoft Patches,
Service Packs, and Bundles”)

To schedule a demo:
Newmerix Sales ( )
(303) 350-3900

Additional Resources:
www.newmerix.com

home of the OAUG KNowledge Factory T
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COLLABORATEOS

PeopleSoft Patches, Service
Packs, and Bundles

A Maintenance Strategy for Technical and
Functional Teams
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