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Who is Berlin Packaging?

• The leading hybrid-packaging supplier in 
North America

• Provides containers and closures to markets 
such as the chemical, automotive, food, and 
personal care industries.

• Privately held company, based  in Chicago 

• Over 100+ years of History

• Annual sales approaching $400MM



Samples of Products in Berlin 
Containers



Berlin Packaging Locations



Employees at Berlin

• 250+ employees

• Each Distribution Center (DC) is autonomous

• Employees wear many hats – Power Users

• Anything is PossibleTM attitude



PeopleSoft Environment

• PeopleSoft 8.0—Initial Go-Live October 2001

• Upgrade to 8.8 in February 2005

• Currently on PeopleTools 8.48

• User Productivity Kit (UPK)

• PeopleSoft Portal

• 100% Microsoft Environment with 
HP/Compaq Servers



PeopleSoft Applications

• Inventory

• Purchasing

• Order Management

• Cost Management

• Manufacturing

• User Productivity Kit

• General Ledger

• Payables

• Receivables

• Billing 

• Enterprise Portal



What is ISO 9001:2000?
The International Organization of Standards 

specifies requirements for a quality 
management system where an organization 
needs to demonstrate its ability to 
consistently provide product that meets
customer requirements and aims to enhance customer 
satisfaction through the effective application of the system, 
including processes for continual improvement of the system 
and the assurance of conformity to customer requirements.



Berlin’s Quality Management System
• 12 Weeks to earn ISO Certification
• Less than $25K to complete
• 1 consultant for 2 weeks
• 5 Internal Auditors
• High Level Points

– Quality Policy
– Quality Objectives
– Quality Manual
– Standard Operating Procedures (SOPs)



Quality Policy
At Berlin Packaging, we strive to have a positive impact 

on the income of our customers.  This is done 
through providing packaging and service solutions 
that increase customer’s revenue, decrease their 
costs and/or improve their productivity.  Along 
with having a positive impact on their income, we are 
committed to providing accurate and timely 
information and product to our customers while 
continuously looking for ways to improve our 
processes.



Quality Objectives
*  Achieve 99%+ Warehouse On Time Shipments 

*  Reduce Customer Returns 

*  Large customers (70% of sales or annual sales in 
excess of $400,000) will have Business Reviews 
conducted by salespeople where we obtain feedback 
on performance. 

*  Negotiate cost reductions on existing components 
that we sell. We will document anticipated savings 
and set a goal of 1% of yearly cost of sales.



MyBerlin – Internal Portal



SOPs



Example of an SOP



Fit Gap Analysis
Missing many important aspects in PeopleSoft

• Control of Non Conforming Product

• Corrective/Preventive Action

• Measure On Time Delivery (Objective)

• Record Customer Feedback

• Additional Training/Work Instructions

The Answer? Create New PeopleSoft Pages and UPK courses



Control of Non Conforming Product



Corrective/Preventive Actions



Measuring On Time Delivery



Recording Customer Feedback



What about Training?

Some History regarding the UPK

The Answer? User Productivity Kit (UPK)

• Upgrade to 8.8 – (2004)

• Branded as “Berlin Improvement Project”

• 20+ Employees part of the project, 2 outside consultants

• 50+ Business Processes documented

• 100+ Key enhancements are incorporated into Project

• Interactive Training tool - User Productivity Kit (UPK) is used

• Web based product - similar to Computer Based Training

• 4 Modes – See It, Try It, Know It, and Do It



Best Practices – Using the UPK
• Dedicated UPK analysts creating topics with SMEs

• Review and Approve topics by broader SME group

• Identify all topics each user has to take (role based)

• Topics created on company data, not PeopleSoft

• Roll out WebEx/Conference call prior to launch 

• 83% pass rate for each topic

• Provide “Sandbox” environment



Berlin Packaging University



Putting it all together -How we did it?
• Great PeopleSoft and UPK foundation

• Rapid Development

• Roll out Training through BPUs and WebExs

• MyBerlin used to view all SOPs, Quality Policy, etc.

• Internal Audit and Training in all locations

• Management Buy In!

• Anything Is PossibleTM Attitude 


