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Agenda

 Who is Berlin Packaging?

 What is ISO 9001:20007

e Berlin’'s Quality Management System

e Fit-Gap Analysis

« Additional Enhancements in PeopleSoft
e Using the User Productivity Kit (UPK)

e Questions
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Who iIs Berlin Packaging?

The leading hybrid-packaging supplier in
North America

Provides containers and closures to markets
such as the chemical, automotive, food, and
personal care industries.

Privately held company, based in Chicago
Over 100+ years of History
Annual sales approaching $400MM
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Samples of Products in Berlin
Containers
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Employees at Berlin

e 250+ employees
o Each Distribution Center (DC) Is autonomous
 Employees wear many hats — Power Users

e Anything is Possible™ attitude
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PeopleSoft Environment

o PeopleSoft 8.0—Initial Go-Live October 2001
e Upgrade to 8.8 in February 2005

e Currently on PeopleTools 8.48

e User Productivity Kit (UPK)

* PeopleSoft Portal

« 100% Microsoft Environment with
HP/Compaq Servers
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PeopleSoft Applications

e Inventory  General Ledger
* Purchasing  Payables
 Order Management  Receivables

« Cost Management  Billing

e Manufacturing e Enterprise Portal

e User Productivity Kit
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What is 1SO 9001:20007 her]ln

The International Organization of Standards | PACKAGING |
specifies requirements for a quality Anything is Possible”
management system where an organization
needs to demonstrate its ability to 1S09001:2000 | AT

consistently provide product that meets

customer requirements and aims to enhance customer
satisfaction through the effective application of the system,
Including processes for continual improvement of the system
and the assurance of conformity to customer requirements.
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Berlin’s Quality Management System

e 12 Weeks to earn ISO Certification
* Less than $25K to complete

e 1 consultant for 2 weeks

5 Internal Auditors

 High Level Points
— Quality Policy
— Quality Objectives
— Quality Manual
— Standard Operating Procedures (SOPS)
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Quality Policy

At Berlin Packaging, we strive to have a positive impact
on the income of our customers. This is done
through providing packaging and service solutions
that increase customer’s revenue, decrease their
costs and/or improve their productivity. Along
with having a positive impact on their income, we are
committed to providing accurate and timely
Information and product to our customers while
continuously looking for ways to improve our
processes.
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Quality Objectives

* Achieve 99%+ Warehouse On Time Shipments
* Reduce Customer Returns

* Large customers (70% of sales or annual sales in
excess of $400,000) will have Business Reviews
conducted by salespeople where we obtain feedback
on performance.

* Negotiate cost reductions on existing components
that we sell. We will document anticipated savings
and set a goal of 1% of yearly cost of sales.
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MyBerlin - Internal Portal
2

i Address @j http: ffpsportal. bpecdomain, berlinpackaging. com/psp/EPSSPRDJEMPLOYEE/EMPL /hf?tab=DEFALILT
C,Ougk [@4hd vicegd M~ [d WD ﬂ + RS~ & ~ % Bookmarksw n:% Check « % Autolink | o Send tow .
 Links @;‘] Clientless WPN  [E Deskkop @;‘] Berlin Start Page L/ csrbraining  Lof DCOMW L Opsfnalyst L7 Sales Mamager ) PSFILES @;‘] myTranzack, com &8 | Google @j Mail kil

. - - — n
: i \ ) el q i1 & bk
O Back ) »® ,‘,: O Search . Favorites @t =" @ .A‘;

OFERATIONS | FROCUREMENT | SALFS/MET

Thu, Feb 21,08 — Welcorme Paul Mansour — when finished, Sign out All -

Jumnp Links v

> Create HTML for Image
Search
> HE
> Finance
> Info Sys
> Qperations
> Procurement
> Sales & Marketing
> Berlin Glabal (RGPGC)
> Design
> Partners
> Catalog Management
> Enterprise Components
> My Content
> Manage Content
= Partal Administration
= warklist
> Mpplication Diagnostics
> Tree Manager
> Reporting Tools
> PeopleTools
CHANGE M7 PasswioRD
M PERSOHALEATIINS
M SYSTEM PROFILE

€]

HEADLINES

2008 President’s Club Retreat

Details!

Click here for additional details on the
Fresident's Club Retreatin Turks & Caicos on
April 17-20, 2008...)

Jay Koger Shares Lesson

Learned!
Jay shares his thoughts and suggestion when
it comes to selling shrink sleeves...!

Jonathan Rabinowitz Shares

Lessons Learned!

From time to time, things happen that we can
all learn from. Jonathan shares his thoughts
and suggestions..!

M&H Presents New
Technologies at Berlin

[ TR TR N T — S S |

Search: GO

Google

Google Wieh Search Features

Corpany Datebook

Cornpany Store [Premiurns

TR

= 1SO 9001:2000

- Fortitude

- BPU

= Forms

= Sourcing Tools

= Competitive
Intelligence

= OnDemand

% Local inkranet
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SOPs

<l IS0 9001:2000 - Microsoft Internet Explorer

File Edit ‘iew Favaorites Tools Help o
: Address @j http:/psportal.bpcdomain. berlinpackaging. com/psp/EPSSPRIVEMPLOYEE JEMPL e/ ?url=http%:3a%2F % 2F psfiles % 2fiso%2Fisal . htm hd ' G0
: Google |G+ viGooE M [ WD K- RS~ &@ v {7 Bookmarksw | "5 Check = % Lookfor Map b () Settings=
: Links ﬁj Clientless YPM @ Desktaop @'] Berlin Start Page L csrtraining 7 DCOM W L7 Opsfinalyst L SalesManager ) PSFILES ﬁj myTranzack.com & | Google g‘] M¥ail kit

3 - " — a
4 s \ N ] | . =\ i . Y
o Back </ x ,y: NS Search 1. Faverites €f = @ ._\‘i

OPERATIONS | PROCUREMENT | SALFS/MWKT

Thu, Feb 21,058 &€* Welcarne Paul Mansour a€* when finished, Sign out All v
Jump Links v Search: GO
[=
i geri?éﬁ RITUAIL 7 i age What is Berlin Packaging’s Quality Policy? e
>HR ) ) ) o ) o
> Finance At Berlin Packaging, we strive to have a positive impact on the income of our customers. This is done through
> Info Sys providing packaging and service solutions that increase customer's revenue, decrease their costs andfor improve
> Operations their productivity. Along with having a positive impact on their income we are committed to providing accurate and
» Procurement timely information and product to our customers while continupusly looking for ways to improve our processes.
> Sales & Marketing
; E)Eerl'i”:'Dba' EEFE) Quality Policy Quality Manual Procedures
. F'ar‘tngers Cluality Palic Cluality Manual Master Procedure Listin
> Caiellian ManeERmET CQuality Objectives SOP 4.2 — Procedurs YWWriting
> Enter ﬁse CDI’?‘] . Interaction of Processes SOP 423 — Control of Documents
s M antent P IS0 Awareness Training S0P 4.2 4 — Control of Records
. Mzna & Contant 150 Awareness WebEx SOPE.2 - Provision of Resources
d - : SOP 7.2 — Contract Rewiew
> Portal Administration SOF 7 4 — Purchasin
) A - g

> Worklist . S0P 7.5 - Product Realization
> Application Diagnostics S0P B8.27 — Internal Audit
z ;;eeol\nﬂie:jnagzrols S0P 8.3 - Control of Monconforming Product
N Peg IETUgDIs SOPBE.2 - Corrective Action

CHANEI: 00 PP 0 S0P 8.5.3 — Preventive Action

R — Master Records Listing

M SYSTEM PROFILE Master Form Listing

My DICTEHARY

QUALITY OBJECTIVES
Thao linl.e halmwe rrmsdda additinnal infrreaatins and dataile ranardina aore Coalibe Chicctivac for 008 v

@il Dane ‘J Local intranet
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Example of an SOP

Control of Nonc¢onferming Product

Receiving, Picking, Shipping, Customer
etums

Receiving, Picking, Shipping, and Custamer ot

Returns are pefomed perBedin Padkaging

Uniwersity (BP L)

Morcorformity Product
Report Log
The Buyer, 2C or Conforming
Engﬂ;g;ﬁt:i;ﬁ?it Canfomning tems are
identified accarding to
Eﬁgmmﬂa‘ﬂ:mm TES| BRle. Hems that ﬂass
5 e i receiving are received into
& Foritude. Hems are then
placed in areas
WO designated as.

Idertification of Moncorforming Product
Reject tags are afficed to nonconforming product . Bach nonconfomming prodoct is then recorded onthe
Monconfomnity Product Report. Bocept for bulk plastic parts whera the amounts are recorded with the
deserption, and require onby oretag and one entry forthe ot The reject tag acts 2= the nonconforming
product's traveler urtil final disposition and describes the status ofthe nonconfoming product.  Once the
— nonconforming Product has been disposition the reject tag can be destroyved by Distibution Center Operatiors
hinager (OCOM). The dispesition and ! or resuks are documerted bythe Buer, Aecounts Coordingtor or
Receiing ortothe Monconfomity Product Report. Wrhen nonconfomning product is detected after deleny or
use has started, the organization shall taee action approprigte to the effects, or potertial effects, of the

nioncarforming, this will include notification ofthe customer.

!

Segregat on of Moncorforming Product
Afterthe nonconfomming tem has been idertitied with a reject tag and a Honconformicy Produce
Repart & intigted it is placed in 3 designaed and labaled nonconfoming hold area. The product is
then received inta Forttude and designaed with a bin location that is non-netable per applicable

BPU:z.
!

Dispos=ition of Moncorforming Product

Disposition will be reviewed by a distribution center person for Approval. Disposition can
be one of the following:

) Return [to the externalfoutzource supplier] perwads instructions # BPUs

by Scrap [discard produc |

)l Regrade [use as is on other models]

d1 Accept [with approval of caustomer]
Full dizposition status descriptions are in Fortitude Honconforming Product page and
fully explained inthe BPUs. The Diredor of Procurement will assign root cause and
corrective adion whan deemed necassany.
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Fit Gap Analysis

Missing many important aspects in PeopleSoft

« Control of Non Conforming Product

o Corrective/Preventive Action
 Measure On Time Delivery (Objective)
 Record Customer Feedback

« Additional Training/Work Instructions

The Answer? Create New PeopleSoft Pages and UPK courses

home of the OAUG Knowledge Factory 'I-h
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Control of Non Conforming Product
berlin

Home
= Quality Management 5 Mew Window | Help | Customize Pade | ng,
— Corrective/Preventive
Action - 5
Nonconforming Product/Service || i |
uc Nonconforming ID: 01224 Business Unit: 00016

[> Guality Repors

b Demand Planning Status: | 2 - Assigned ¥ | agsigned User: FOBERG Q Assigned Due Date: |12/28/2008 ki

l> Inventary Paolicy Planning . .| 8. Service related issue v .

b S s ElETing Reason: Customer PO: Created By: KOBERG

I Grants Problem: | TRUCKS IN 3 WEEKS HAVE BEEN DELAYED WHILE IN TRANSIT. BERLIN 4 Created Date: 02/21/08 2:13:24PM

> Pragram Management PACKAGING HAS LIMITED DOCK SPACGE THEREFORE RUNS A VERY TIGHT

> Project Costing SCHEDULE ON INBOUND TRUGKLOADS. Last OPRID: KOBERG

[> Proposal Management PO 1600029856 -

[> Resource Management @ Last Update: 02/21/02 2:16:55PM

[ Staffing

I> Travel and Expenses Customer ID; NOTAPPLICABLE |

I EIAE ier I 104218 i - Millvi

[ Accounts Receivabla Supplier ID: Q Gerresheimer Glass Inc- Millville

I Accounts Payable ftem ID: |11 6641 Q. BOSTON ROUND 3202 33-400 FLINT #L0GS1R 20PK

[ eSettlernents

[> Asset Management Cost: LTIy Quantity: L uom: [EA &

[> Bankin . -

I Cash Mganagement PO Ip; [1B00023855 [Iorop ship? Approximate Financial Impact:

I Deal Management MFG Lot ID: MFG Itm ID: [30881100038 Conversion Rate: 1.00000000

[ Risk Management i Ernail Report: Standard Version

> WaAT and Intrastat RMA No: Berlin Sales Order No: . ROrE :

[: Excise and Sales TaxWAT RTV ID: Berlin Adjustment Voucher Il Email Report Customer Wersion
IMD

[ Commitment Contral Supplier Due Date; |12/26/2008 1]

[> Genaral Ledger i

I> Allocations Supplier \2

[> Statutary Reparts Response:

[> Data Exchanges
[> Set Up FinancialsfSupply
Chain
i Hione b
[ Enterprise Components Disposition:
[> Gowvernment Resource
Directary
[ Backgraund Processes
b Workﬁst & Save | S\ Return to Search +El hextinList | [=] Motity S tdd £ Incluc
[> Application Diagnostics
[ T:Jepe Manager & Moncanforming Product’Service | Internal Motes | Attachments hd
e [Flemrmmeiirmm Thaallm w4 >

Severity: b Corrective Action: | M0 o

home of the OAUG Knowledge Factory
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Corrective/Preventive Actions

berlin

= Quality Management Mew Window | Help | Customize Page | ne
S Y r— g | | )i 1 1 | |
ProductiService Corrective Preventive ID: 00062 Business Unit: 00005 Send Repart to email b 4
I Quality Reports
[> Dernand Flanning Status: InFProcess
[+ Inwentory Policy Planning Created By: RGALL
I Supply Planning CPAR Type: | Corrective > Created Date: 0201 5/2008 1:24:38P
I Grants ) o
I Pragram Management CPAR Origin: | Internal Audit Last OPRID: RGALL
[> Froject Costing Last Update: 021 5/2008 1:26:35P

[> Proposal Management
[ Resource Management
[ Staffing

Priority: 3- High b

[> Travel and Expenses ISO Standard: [8.2.2

[> Billing _

I> Accounts Receivable Owner: BALBRIGHT Q. Bruce Albright

[ Accounts Payable

b eSeﬂIemem: Problem: More than one training record was found without target dates for training events and training events that had heen @

I Azset Management completed were not documented

[ Banking

[> Cash Management
[> Deal Management
[ Risk Management Customer ID: Q
[ wAT and Intrastat -
[> Excise and Sales TaxwAT Conformance: | Minor b

IMD

[> Commitment Control { ze : -
[> General Ledger -

I> Allocations [ [userw nameofTeamMember | |

[» Statutary Reports

[> Data Exchanges 1 |BALBRIGHT . Bruce Albright

[> Set Up FinancialsfSupply
Chain

[ Enterprise Components

[ Gowvernment Resaurce

2 [RGALL C. Robert Gall

Directary
E&acﬁr?”“d Processes B save | LiReturn ta Search | 4 Mext in List | [ Natify | ErAdd
orklis =
I Application Diagnostics Finding | Immediate Resolution | Raot Cause | Long Term Action | Fallow Up | Quality ReviewiClose | Afachments 7

[> Tree Manager

2 [l -

home of the OAUG Knowledge Factory
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Measuring On Time Delivery

beriin

=3
Mew Window | Help | Custornize Page | ey, 2
Warehouse Late Shipments
Business Unit 00002 End Date (020152008

Customer |Customer Client Org o Orig Sched |Schedule
Confirm |\, Name Reazon Code —L L L Date Date

10 ooae  UROTTRE v| O 3 3| 02/08/2008 020812008 021372008 2

20 tooars COrOrTRe | vl O 3 3 02/06/2008 DZ/0B(2008 0211142008 2

3] 10041 CMOTTRE | vl O 2 oA 02/11/2008 021112008 021372008 2
Earth, Inc.

40 ooge  OTTRE v| O 3 -242 | 01/26/2008 020612008 021172008 2
haestro-Gro ]

5[]  1oao0 M | vl O 2 2 02/1142008 024112008 021372008 |
Aloe Vera of

6 00 1473 poSHeEC | vl O 12 7| 02/01/2008 01/25(2008 021122008 11

7] 114573 Aleeveraof | v| O 20 20 | 01/15/2008 01/15/2008 0212/2008 11
America, Inc

a [] 114573 ‘loeveraor | vl O 23 23 017152008 01452008 02152008 11

< | >
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Recording Customer Feedback

herlin

= Conversations

Mew Window | Help | Custarmize Page | p&

— Associate Keyvwords _ [ ” 1
— Define Fallow-Up Action
- geelvei;:VCunversatmns 1 SetlD: BERLM Customer: 115833 K-W Pharmaceutical Company
— Meed Supenisor Review ‘Status: Mew b Description:  CBR 2/21/07
[ Rewiew Customer
Information Subject: CUSTOMER FEEDBACK Sub-Topic:
[» Reports
— Contact Information SE=iERe= R AR
[> Parners Review Days: 38 Date: [04/02/2007 [ || Action: Q Amount:
[ Products
I- Catalog Management User: CMURPHY 2, []Done User ID: |CMURPEC), [Jpone Promise Date: )
[ Promations
[» Custormer Contracts . .
I Order Management DSupemsor Review Letter: <, Date: Confidence: hd
[> Pricing Configuration
[ Customer Returns Keywords
[ Iterms . . .
Sy — Keyword1: Q Keyword2: Q Keyword3: Q
[ Wendars Add Conversation
[ Purchasing - -
I> Inventory Conversation Entries Find [View &1 First (4 10t 1 ] Last
I eProcuremnant DateTime:  D2/2307 10:37AM  User:  CMURPHY Visible Edit Entry
[ Services Procurement ' Q
[> Sourcing . .
I Engineering ContactID: ;g0 Max Merz Telephone:  314/645-6600 Extension:

[> Manufacturing Definitions
[ Production Contral

[ Configuration Modeler
[ Product Configurations
[ Quality

[ Demand Flanning

[> Inwentary Palicy Planning
[ Supply Planning

[+ Grants

[> Pragram Management
[- Project Costing

[> Proposal Management
[ Resource Management

Comments: ~
Onecewe gotthrough with that_Max challenged me on the sell price | used for the tubes - In the future | need to use
§6 pertube. He said the savings amount i used for improved productivity was too low 2/b $80K, too [ow on the AC
emplovee sfh 60K, 2 emplovees in shipping/receiving sib $100K Sell price used in Increased Sales too low sfh
%14 and that my margin calculation of 50% was also too [ow - but didnt give me a number on that.

| approached again bringing Chris andfor Eric into the mix and was shot down. Max likes to control things. w

B save | [S\Returnto Search | [=] hatify Mext tab | [Ehadd |
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What about Training?
The Answer? User Productivity Kit (UPK)
Some History regarding the UPK

 Upgrade to 8.8 — (2004)

 Branded as “Berlin Improvement Project”

o 20+ Employees part of the project, 2 outside consultants

e 50+ Business Processes documented

100+ Key enhancements are incorporated into Project

* |nteractive Training tool - User Productivity Kit (UPK) is used
 Web based product - similar to Computer Based Training

4 Modes — See It, Try It, Know It, and Do It

home of the OAUG Knowledge Factory T
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Best Practices - Using the UPK

* Dedicated UPK analysts creating topics with SMEs

 Review and Approve topics by broader SME group

 lIdentify all topics each user has to take (role based)
e Topics created on company data, not PeopleSoft

* Roll out WebEx/Conference call prior to launch

« 83% pass rate for each topic

* Provide “Sandbox” environment

home of the OAUG Knowledge Factory T
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Berlin Packaging University

‘2 User Productivity Kit - PeopleSoft B - Microsoft Internet Explorer r_ |E|&|

PU @ | By | @

BERLIN , PACHAGING , UNIVERSITY
T —————

L M
Oseacn [ | @ W ELCOME TO BERLIN PACKAGING UNIVERSITY!

@Al

General Education s

(Ql Fortitude

- E] Quality Managerment
5| Enter Monconforrming Product/Serdce (MCPS)
Assign NCPS and add Internal Motes
Add a Due Date & Generate NCPS report
Enter Supplier Respanse, Disposition, Severity, Closing
Recording Custormer Feedback
Supplier Corrective Action

- Z] Corrective/Preventive Action Request

; @ Inventary Analysis
2 Inventory - Physical
&j Inter-Unit Transfers
) trern Setup
- Sales Orders - Warehouse
-Id] Sales Orders - Drop Ship

Take the Berlin Packaging University Tutorial [10+ Minutes)

Cowrze Directory

Change Management Guide

At Berlin Packaging University, you will learn wwhat it means to be part of a world class
organization. Each one of you successfully passed a vigorous and challenging
interviews process, and are nowy part of the leading packaging supplier in the country.

Mowy, wee wwould like to share wwith you our training and knowledge to help you W

R SR ot .S s - S R I
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Putting 1t all together -How we did 1t?

* Great PeopleSoft and UPK foundation

 Rapid Development

* Roll out Training through BPUs and WebEXxs
 MyBerlin used to view all SOPs, Quality Policy, etc.
 Internal Audit and Training in all locations

« Management Buy In!

* Anything Is Possible™ Attitude

home of the OAUG Knowledge Factory T



